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            2018-19    

 

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics: Essential data to support completion of this 
LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 
 

 
LEA Name 

Twin Ridges Elementary School 
District            

Contact Name and Title 

James Berardi            
Superintendent/Principal 

Email and Phone 

jberardi@tresd.org            
(530) 265-9052 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

Introduction:  The Twin Ridges Elementary School District is a small rural district composed of two 
schools. Grizzly Hill is the larger of the two with eighty four students and Washington has 9.  These 
schools are representative of their communities in which they serve. Many families choose to live in 
this rural setting and do not actively participate in their school and community. 30% of our families 
choose not to immunize their children and over 90% of the district’s families qualify for free and 
reduced lunches. This number is the highest in the county and has a direct impact on student self 
worth and ultimately their academic success.  The Twin Ridges Elementary School District staff 
strives to create, sustain, and encourage high quality educational programs for all students.  High 

https://www.caschooldashboard.org/#/Details/29664150000000/3/EquityReport
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academic standards, safe and engaging learning environments, and the development of community 
partnerships will help in our mission to prepare students for the future. 
LEA: Twin Ridges Elementary School District 
Contact: James Berardi, Superintendent/Principal, jberardi@tresd.org, (530) 265-9052 
 
         
 

 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

The Twin Ridges Elementary School District has established three areas of focus based on input 
from stakeholders. The priorities that were established are as follows: 
 
1:  Academic achievement in Mathematics and English Language Arts. 
 
2:  Positive behavior intervention/Positive School Climate. 
 
3:  Increase Parent/Community Involvement. 
         
 

 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? This may include identifying any specific examples of how past increases or improvements in 
services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
 
Greatest Progress 
One has to remember that looking at data from the Twin Ridges Elementary School District 
(TRESD) often creates a false sense of clarity or understanding.  Due to our extremely small student 
population the numbers/percentages can be misleading or exaggerated. The data is also very 
limited based upon the size of each subgroup making most of them not viable as the numbers often 
do not reach the minimum required to report. Data is not provided in these areas and we cannot 
evaluate, measure or compare from year-to-year against local, state or other local school districts. 
The numbers that are given are often skewed and unreliable for such tasks. Our only student 
performance viable groups outside of "all students" is our socio-economically disadvantaged and 
white populations. 
 
Having said that we do have some progress to report on within our three goals: 
 
1:  Academic achievement in Mathematics and English Language Arts. 
 
2:  Positive behavior intervention/Positive school climate. 
 
3:  Increase parent/Community Involvement. 
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The California Department of Education's new Dashboard contains reports that display the 
performance of local educational agencies (LEAs), schools, and student groups on a set of state and 
local measures to assist in identifying strengths, weaknesses, and areas in need of improvement. 
California's new accountability and continuous improvement system is based on a five-by-five 
colored table that produces 25 results using five colors (Blue, Green, Yellow Orange and Red). The 
reports display the schools' (by district) and student groups' placement on the five-by-five colored 
tables . 
 
Our English Language Arts Assessments Report indicates that all three of our groups are in the 
yellow. This indicates that we are placed in the middle of the five colored table and have room to 
grow. Each group or subgroup has shown growth and improvement.  The all student group has 
increased significantly by 36.9 points while the socio-economically disadvantaged and white 
subgroups have seen significant gains of 26.6 points and 33.4 respectively. This growth has resulted 
in the three maintaining their yellow status. 
 
Our Mathematics Assessment Report is very similar to our English Language Arts results. Each 
group increased in points and remained in yellow. The all student group saw a growth of 14.8 points 
while the Socio-economically disadvantaged subgroup gained 8.8 and the white subgroup gained 
14.5. As we are very pleased to see growth in all groups we are still striving to jump into the higher 
green and blue performance levels. Our local measures also demonstrate that we are seeing growth 
within mathematics as more students continuously move from nearly meeting standards to meeting 
standards. 
 
Last year Twin Ridges Elementary School District had one performance level indicator that was red. 
This came under the California School Dashboard Suspension Rate Report for the white subgroup. 
This subgroup reached the "very High" status with an 8.2%. However, this year it dropped 4.4% to a 
3.8% which lowered us to the yellow performance indicator. 
 
We are continuing with Tier III in our implementation of our Positive Behavior Intervention and 
Support (PBIS) program. Staff continues to meet and plan on a regular basis to improve 
a school-wide positive climate. 
 
We hired a new .2 FTE music specialist that put on two school-wide winter and fall performances. 
Each of these drew multiple families to the school. Our PTC has grown and become more of an 
integral component of parental involvement. 
 
The district feels that these significant gains were made through large efforts from the 
administration, board, staff and a select few involved parents and community members. Common 
Core State Standards have been implemented in both English Language Arts and Mathematics. 
Professional development has been provided to staff through both the county office of education as 
well as from the publishers themselves. In addition, the district calendar has built in minimum days 
every Wednesday for meetings and collaboration. With these opportunities, staff has learned, 
shared and implemented new ideas in the delivery of our new curriculum for the benefit of all 
unduplicated students. 
 
We plan on not only maintaining , but to build upon our successes by continuing to use our 
negotiated weekly minimum days to plan, articulate, evaluate data and  participate in professional 
development. These practices will allow us to best identify issues and strategize next steps to best 
serve our students needs. In addition, we will continue our PBIS programs and encourage parental 
support through school wide activities and dinners. 
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Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not 
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined 
need significant improvement based on review of local performance indicators or other local indicators. What 
steps is the LEA planning to take to address these areas with the greatest need for improvement?  
 
Greatest Needs 
Even though we made huge strides in reducing our suspension rates as well as significantly 
increase our English Language Arts and Mathematics scores we still have areas to improve. We are 
still 18.7 points below level 3 in ELA and 38.6 below in Mathematics. Our goal is to continue 
reducing our suspension rates while increasing our Math and ELA scores. We believe that we can 
do this by continuing PBIS to improve student behavior which will continue the decrease in the 
suspension rate. With the addition of an intervention teacher and the continued use of aides in all 
classrooms we will be able to better address individual student deficits and increase assessment 
outcomes. 
 

 
Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
At this time we do not have any student groups two or more performance levels below the "all 
student" performance. We will continue to provide professional development to better prepare our 
staff for the successful delivery of the adopted Common Core curriculum.  
 

 
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 
 
Increased or Improved services 
We will continue to provide professional development to better prepare our staff for the successful 
delivery of the adopted Common Core curriculum for all students. In addition, we will continue to 
implement our PBIS curriculum to address student behavior and expectations. Thus, reducing 
suspensions and  classroom referrals, and increasing attendance rates. Twin Ridges Elementary 
School District will provide classroom aides to work with our unduplicated pupils. As a district with an 
extremely high socio-economically disadvantaged population these aides will also be serving our 
entire school population.  
 

 

Budget Summary 
Complete the table below. LEAs may include additional information or more detail, including graphics. 
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DESCRIPTION AMOUNT 
Total General Fund Budget Expenditures For LCAP Year $1,860,248.00 

 

Total Funds Budgeted for Planned Actions/Services to 
Meet The Goals in the LCAP for LCAP Year 

$1,029,929.00 

 
The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP 
year not included in the LCAP. 

1x-Certificated salaries for Superintendent, Principal, Lead Teachers, misc. stipends, etc. 2x-
Classified Salaries for Business Office, Secretary, Maintenance, Custodial, misc Stipends, etc. 3x-
statutory, Retirement, H&W benefits related to these salaries., etc. 4x-Materials and Supplies for 
maintenance, Office, Fuel, Planned projects, etc. 5x-Conference, Dues, Utilities, Rents, Repairs, 
Maintenance,Professional consulting, Services, Technology, Mental Health, , Legal, Audit, Data 
Processing Services, Fingerprinting, Postage, etc. 6x-Buildings and Improvements, Equipment, 
Drops Grant and projects. 7x-Other Tuition to COE for Special Education. 
 
         
 
 
DESCRIPTION AMOUNT 
Total Projected LCFF Revenues for LCAP Year $1,191,574.00 
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
1)  All students will improve their Mathematics and ELA proficiency scores through strategic academic interventions and access to 
Common Core State Standards and best instructional practices.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
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Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Local Formative and Summative assessments 
 
1: CAASPP results 
 
2: Star Reading 
 
3: API 
 
4: Highly qualified teachers, teacher misassignments 
 
5: Maintain standards aligned instructional materials including ELD 
standards to support implementation of state standards. 
 
6: CELDT 
 
7: Reclassification 
 
8: All students, including unduplicated pupils and those with exceptional 
needs,  will have access to a broad course of study, including at least one 
enrichment opportunity 
 
9: Since Twin Ridges School District is an elementary school district we are 
not required to offer classes that follow the A-G requirement.  In addition, we 
do not offer Advanced Placement courses as well as EAP for college 
readiness assessment. 
 
 
 
 
 
        

 Because of low numbers and missing grade data we will be using All Student 
Data from the Smarter Balanced results as our baseline. 
 
1a:  All Student English Language Arts: 39.62% of the students met or 
exceeded the standard for an increase of 15.62%. This exceeded our goal of 
a 5% increase. 
1b:  All Student Mathematics:  30.19% of the students met or exceeded the 
standard for an increase of 9.19%. This exceeded our goal of a 5% increase. 
 
2:  Our STAR Reading district average grade increase dropped from .64 to 
.4333. This equates to a .206 drop. 
 
3: Currently there is no API calculation. 
 
 
4:  This year we have 3 teachers with clear credentials, 3 with preliminary and 
1 on a university internship. 
 
5:  All curriculum for both English Language Arts and Mathematics have been 
adopted and adhere to the Common Core State Standards. There is sufficient 
numbers for all students. 
 
 
6:  At this time the district has no current data to quantify changes or 
progress. We will make the formal updates next year. 
 
7:  100% of our eligible students will be reclassified 
 
 
8:  All students, including unduplicated pupils and those with exceptional 
needs, did have access to a broad course of study, including at least one 
enrichment opportunity. 
 
 
9:  Since Twin Ridges School District is an elementary school district we are 
not required to offer classes that follow the A-G requirement.  In addition, we 
do not offer Advanced Placement courses as well as EAP for college 
readiness assessment. 
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Expected Actual 

17-18 
1: An additional 5% improvement on identified assessments 
 
2: Continue to maintain at least a .64 average increase. 
 
3: Meet or exceed growth API target as applicable 
 
4: Maintain 100% Highly qualified teachers with no misassignments 
 
5: Maintain sufficiency in standards aligned instructional materials 
 
6: EL students will improve on CELDT scores toward proficiency 
 
7: 100% of our eligible students will be reclassified 
 
8: All students, including unduplicated pupils and those with exceptional 
needs,  will have access to a broad course of study, including at least one 
enrichment opportunity 
 
9: Since Twin Ridges School District is an elementary school district we are 
not required to offer classes that follow the A-G requirement.  In addition, we 
do not offer Advanced Placement courses as well as EAP for college 
readiness assessment. 
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Expected Actual 

Baseline 
Because of low numbers and missing grade data we will be using All 
Student Data from the Smarter Balanced results as our baseline. 
 
1a: All Student English Language Arts 24% met or exceeded. 
1b: All Student Mathematics 21% met or exceeded. 
 
2: STAR Reading: District wide grade equivalent average was a .64 
increase 
 
3: Currently there is no API calculation. 
 
4:  At the beginning of the year 4 teachers had cleared credentials, 2 had 
preliminary and 1 was on a university internship. 
 
5: All curriculum for both English Language Arts and Mathematics have 
been adopted and adhere to the Common Core State Standards. There is 
sufficient numbers for all students. 
 
6: The district has only three English Learners. The first was tested for the 
fist time and scored as a Beginner. The other two were  initially placed in the 
Beginner level with scores of 280 and 321.  They advanced two levels to the 
Intermediate level with scores of 455 and 494 respectively. 
 
7: 100% of our eligible students will be reclassified 
 
8: All students, including unduplicated pupils and those with exceptional 
needs,  will have access to a broad course of study, including at least one 
enrichment opportunity 
 
9: Since Twin Ridges School District is an elementary school district we are 
not required to offer classes that follow the A-G requirement.  In addition, we 
do not offer Advanced Placement courses as well as EAP for college 
readiness assessment. 
 
        
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 
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Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

The Twin Ridges Elementary 
School District will provide 
students with Common Core State 
Standards aligned instructional 
best practices, access to materials 
and technology to meet the 
demands of school: 
 
• Fully credentialed teaching 

staff 
• New teachers participate in 

Induction (BTSA) 
• Provide Professional 

Development 
• Provide collaboration time 

aligned with common core 
instructional strategies 

• Provide CCSS aligned 
curriculum and materials 

• Individual assistance/tutoring 
 
 

 1:  It is our goal to have a fully 
credentialed teaching staff. This 
year three teachers have clear 
credentials and three our working 
on their inductions (BTSA). These 
preliminary credentials will cleared 
as they move through the program. 
We have one teacher that is 
working on a university internship. 
This teacher is working as a 
science specialist and will be done 
by the end of the school year. 
 
2:  All  eligible teachers are 
participating in Induction (BTSA). 
 
3:  All teachers and aides are 
provided the opportunity to 
participate in both local as well as 
outside professional Development. 
 
4:  The Twin Ridges Elementary 
School District has early release 
days every Wednesday to allow for 
Professional Development and 
collaboration. 
 
5:  The district is committed to 
purchasing new Common Core 
State Standards for each content 
area as they become available. 
 
6:  The district currently has five 
aides and one full time teacher to 
provide individuals assistance to 
our students. 
 

 0000/1400 1000-1999: 
Certificated Personnel Salaries 
Base $294,474  

 0000/1400 1000-1999: 
Certificated Personnel Salaries 
Base $275,288 

0000 3000-3999: Employee 
Benefits Base $101,296  

 0000 3000-3999: Employee 
Benefits Base $97,992 

0000 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $3,025  

 0000 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $22,211 

0000 2000-2999: Classified 
Personnel Salaries Supplemental 
and Concentration $87,191  

 0000 2000-2999: Classified 
Personnel Salaries Supplemental 
and Concentration $87,191 

0000 3000-3999: Employee 
Benefits Supplemental and 
Concentration $44,719  

 0000 3000-3999: Employee 
Benefits Supplemental and 
Concentration $48,023 

1100 / 6300 4000-4999: Books 
And Supplies Common Core 
Standards Implementation Funds 
$5,000  

 1100 / 6300 / 0000 4000-4999: 
Books And Supplies Lottery 
$5,000 

0000 BTSA / EDUC EFF 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$6,000  

 0000 BTSA /EDUC EFF 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$6,000 

Action 2 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual  
Expenditures 

Students with disabilities 
participate in general education to 
the maximum extent possible.  
Educational needs in Math and 
ELA are driven by IEP goals for 
each student.  Site based 
assistance will be provided to 
students that are working below 
grade level through the resource 
class. 
 

 The district has committed to five 
full time aides to work with six 
teachers. These aides allow all 
students, including those with 
disabilities, to participate in all 
district offerings. In addition, the 
district hired a full time intervention 
teacher to work with both resource 
kids and other students that are 
performing below our expectations. 

 6500 1000-1999: Certificated 
Personnel Salaries Special 
Education $30,902  

 6500 1000-1999: Certificated 
Personnel Salaries Special 
Education $30,902 

6500  2000-2999: Classified 
Personnel Salaries Special 
Education $25,469  

 6500 2000-2999: Classified 
Personnel Salaries Special 
Education $25,469 

6500 3000-3999: Employee 
Benefits Special Education 
$25,223  

 6500 3000-3999: Employee 
Benefits Special Education 
$25,223 

3310 4000-4999: Books And 
Supplies Special Education 
$1,000  

 3310 4000-4999: Books And 
Supplies Special Education 
$1,000 

3310 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Special Education $44,120  

 3310 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Special Education $44,120 

Action 3 
         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

For low income, redesignated 
students, ELA and Foster Youth 
pupils: 
TRESD is currently 95% free and 
reduced.  Therefore, to serve our 
students to the highest levels 
possible we will be providing Aides 
in all classrooms and provide 
additional instructional services 
through a Title 1 Aide. 
 
 

 The district has committed to five 
full time aides to work with six 
teachers. These aides allow all 
students opportunities for 
additional instructional time and 
services. In addition, the district 
hired a full time intervention 
teacher to work with both resource 
kids and other students that are 
performing below our expectations. 

 3010 2000-2999: Classified 
Personnel Salaries Title I $25,469  

 3010 2000-2999: Classified 
Personnel Salaries Title I $25,469 

3310 3000-3999: Employee 
Benefits Title I 25,223  

 3310 3000-3999: Employee 
Benefits Title I $25,223 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
All students will improve their Mathematics and ELA proficiency scores through strategic academic interventions and access to 
Common Core State Standards and best instructional practices. 
 
The district has committed itself to the academic proficiency improvemnt in both Mathematics and English Language Arts. This was 
accomplished through stratigic interventions, best instructional practices and the access to the Common Core State Standards. The 
first step was to ensure that all students had access to the state adopted Common Core Standards. The Twin Ridges School District 
uses Houghton Mifflin Harcourt for our English Language Arts curriculum. Kindergarten through fifth grade use "Journeys" and the 
sixth through eighth grade use the "Collection" series. We have adopted the McGraw-Hill program for mathematics. Kindergarten 
through fifth grade us "My Math"and the sixth through eighth grade use "California Math". 
 
It is our goal to have a fully credentialed teaching staff. This year three teachers have clear credentials and three our working on their 
inductions (BTSA). These preliminary credentials will cleared as they move through the program. We have one teacher that is working 
on a university internship. This teacher is working as a science specialist and will be done by the end of the school year. 
 
All eligible teachers are participating in Induction (BTSA). 
 
All teachers and aides are provided the opportunity to participate in both local as well as outside professional Development. 
 
The Twin Ridges Elementary School District has early release days every Wednesday to allow for Professional Development and 
collaboration. 
 
The district is committed to purchasing new Common Core State Standards for each content area as they become available. 
 
The district currently has five aides and one full time intervention teacher to provide individuals assistance to our students. 
         
 
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
We were seeking a 5% increase in both mathematics and English Language Arts. 
Last year 24% of our students meet or exceeded the ELA Standards. This year we reached 39.62%. That was an increase of 15.62%. 
In mathematics we had a baseline of 21% meeting or exceeeding the standard and we reached 30.19% this year. That equates to an 
increase of 9.19%. 
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Our STAR Reading district average dropped from .64 to .4333. This equates to a .206 drop. 
 
Currently there is no API calculation. 
 
This year we have 3 teachers with clear credentials, 3 with preliminary and 1 on a university internship. 
 
All curriculum for both English Language Arts and Mathematics have been adopted and adhere to the Common Core State Standards. 
There is sufficient numbers for all students. 
 
At this time the district has no current data to quantify changes or progress in reclassification. We will make the formal updates next 
year when the data becomes available. 
 
All students, including unduplicated pupils and those with exceptional needs, did have access to a broad course of study, including at 
least one enrichment opportunity. This year we offered electives in Music, Arts/Crafts, Board Games, Photography, Yearbook and 
Gardening. 
 
9:  Since Twin Ridges School District is an elementary school district we are not required to offer classes that follow the A-G 
requirement.  In addition, we do not offer Advanced Placement courses as well as EAP for college readiness assessment. 
 
Overall we feel that we did very well. Large gains in both English Language Arts as well as Mathematics were seen on the CAASPP. 
This was a direct result of the continued efforts of the teaching staff as well as the classroom aides. Our STAR Reading dropped 2 
tenths of a percent. With a turn over of over 50% of teachers we feel that our numbers have not changed that much in their 
qualicications. We have one more teacher on a preliminary credential as compared to last year. 
 
 
         
 
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Action 1 - Some Certificated Personnel Salaries and Benefits were moved from Base to Supplemental and concentration to account 
for collaboration time. Supplies were moved from Common Core Funds to Lottery as Common Core Funds were discontinued.          
 

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
There were no changes to this goal.         
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
2)  All students will be educated in learning environments that are safe, drug free, and conducive of learning.  This includes providing 
healthy meals, Positive Behavior Intervention strategies, and improved attendance rates          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Monthly discipline logs 
 
SWIS data 
 
Suspension and expulsion rates 
 
Attendance rates 
 
Decreased office referrals 
 
Parent conferences 
 
Middle School drop-out rates 
 
Well maintained facilities 
 
        

 1:  At P2 we had an ADA rate of 86.59% which is a 2.95% increase from last 
year. 
 
2:  Our suspension rate declined by 4.4%. 
 
3:  Office referrals decreased by 8% (from 269 to 218). 
 
4:  This year the district expelled 1 student. This represents 1.07% of our 
enrollment. 
 
5: The district had 0 drop outs. 
 
6:  Our facilities inspection reported several small issues relating to paint 
touch-up, door closures and a 
leak. However, the overall assessment was Exemplary/Good. 
 
7: Our chronic absenteeism rate increased to over 10%. 
 
8:  As an elementary district we do not track high 
school dropout or graduation rates. 



Page 15 of 69

Expected Actual 

17-18 
1: Increase ADA rates by an additional .5% 
 
2: Decrease in suspension rate by an 
additional 1% 
 
3:  Decrease office referrals by 1% 
 
4: Monitor and maintain low expulsion rates 
to <1% 
 
5: Monitor and maintain low MS drop-out 
rates to <1% 
 
6: Monitor and maintain Exemplary/Good 
overall ratings in facilities review 
 
7: Decrease chronic absenteeism by .5% 
 
8: As an elementary district we do not track 
high school dropout or graduation rates 
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Expected Actual 

Baseline 
1: ADA rate of 93% 
 
2: Current suspension rate of 10% 
 
 
3: Using SWIS data-decrease office referrals to 
5% 
 
4: Monitor and maintain low expulsion rates to 
<1% 
 
5: Monitor and maintain low MS drop-out rates to 
<1% 
 
6: Monitor and maintain Exemplary/Good 
overall ratings in facilities review 
 
7: Current chronic absenteeism 5% 
 
8: As an elementary district we do not track high 
school dropout or graduation rates. 
 
        
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

Provide Professional Development 
and curriculum to promote positive 
school climate. 
 
• Positive Behavior Intervention 

and Support (PBIS) training 
and 

 Our Positive Behavior Intervention 
and Support program has 
continued. The implementation 
and training were not as vigorous 
as previous years but we did move 
forward. This was partly due to 

 PBIS / D=0101 1000-1999: 
Certificated Personnel Salaries 
Supplemental and Concentration 
$900  

 PBIS / D=0101 1000-1999: 
Certificated Personnel Salaries 
Supplemental and Concentration 
$900 

PBIS / D=0101, PE, PD, 2000-
2999: Classified Personnel 

 PBIS / D=0101, PE, PD 2000-
2999: Classified Personnel 
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implementation 
• Grizzly Hill Kitchen 
• Drug Intervention Training 
• Transportation to reduce 

absenteeism 
• Increased conferencing 

opportunities 
• Aide support to assist with 

student success in classrooms 
• Counseling and positive 

behavior support 
• Health and fitness education 
• Partnerships with county 

agencies for life skills and 
behavior management. 

 
 

new staff that had to be trained 
and brought up to speed. 
 
The Twin Ridges kitchen still 
produces some of the best food in 
the county. Our commitment to 
serving local sourced and organic 
food to as many students as 
possible remains strong. 
 
TRESD is an on-going partner with 
the Nevada County 
Superintendent of Schools office in 
the reduction of both tobacco and 
other illicit drugs. 
 
Twin Ridges School District is the 
geographically largest elementary 
district in Nevada County. Our 
families a spead out over a very 
large area and we are commited to 
continuing our busing service to 
provide the convenience to the 
most families. It is our belief that 
this servive increases attendance 
rates. 
 
Both schools within the district set 
aside 6 days to conference with 
parents/guardians about student 
issues. Teachers also make 
themselves available at additional 
times as well as by phone and 
email. 
 
The district has five aides for six 
classrooms. In addition, we have 
one full time intervention teacher 
for under 100 students. These 
numbers allow us to deliver one of 
the highest instructor to student 
ratios in the county. 

Salaries Supplemental and 
Concentration $5,915  

Salaries Supplemental and 
Concentration $5,915 

PBIS / D=0101, PE, PD, 3000-
3999: Employee Benefits 
Supplemental and Concentration 
$640  

 PBIS / D=0101, PE, PD 3000-
3999: Employee Benefits 
Supplemental and Concentration 
$640 

PBIS / D=0101 4000-4999: Books 
And Supplies Supplemental and 
Concentration $2,500  

 PBIS / D=0101 4000-4999: Books 
And Supplies Supplemental and 
Concentration $2,500 

PBIS / D=0101 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$1,000  

 PBIS / D=0101 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$1,000 

Kitchen Supplement 
 
 7000-7439: Other Outgo 
Supplemental and Concentration 
$65,000  

 Kitchen Supplement 7000-7439: 
Other Outgo Supplemental and 
Concentration $65,000 

6650 2000-2999: Classified 
Personnel Salaries Tobacco-Use 
Prevention Education $1000  

 6650 2000-2999: Classified 
Personnel Salaries Tobacco-Use 
Prevention Education $1,000 

6650 3000-3999: Employee 
Benefits Tobacco-Use Prevention 
Education $245  

 6650 
 
 3000-3999: Employee Benefits 
Tobacco-Use Prevention 
Education $245 

6650 4000-4999: Books And 
Supplies Tobacco-Use 
Prevention Education $455  

 6650 4000-4999: Books And 
Supplies Tobacco-Use 
Prevention Education $455 

Transportation 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $65,000  

 TRANSPORTATION 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $65,000 
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As a very small district, Twin 
Ridges has never employed its 
own counselor. We have partnered 
with Nevada County Children's 
Mental Health for these services. 
Because of increased 
indentification of need these 
services have grown this year. We 
added and addition half day 
counselor. 
 
Due to our outstanding food 
services program we provide a 
healthy opportunity for both 
breakfast and lunch to over 95% of 
our students. In addition, we have 
partnered with Sierra Harvest to 
present the students with an 
educational program on food, diet 
and healthy alternatives. We also 
have a garden club the utilizes our 
school garden and greenhouse to 
bring food directly to the kids. 
 
The Superintendent/Principal has 
been an on-going advocate to 
partner with as many county 
organizations as possible. He also 
takes advantage of the NCSoS 
office and the plethora of 
opportunities. 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
This year during the implementation of our action/services we saw a few unexpected drops and some major successes. Our chronic 
absenteeism rate increased to over 10%. This was unexpected, but a direct result of a few families that had their students out for long 
blocks of time. We also expelled our first pupil in over 8 years. We have taken great pride in working with students and their families to 
avoid having to take this drastic action. I see this incident as the exception rather than the rule and do not expect this to happen in the 
following year. 
 
This year we saw many positive changes connected to this goal. We saw a 2.95% increase in our overall ADA Rate from last year. 
Our suspension rate decreased by 4.4%. This moved us out of red and into yellow for the performance indicator on the Dashboard for 
this category. 8% fewer students were sent to the office this year for serious behavioral issues. 
 
 
 
         
 
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
At P2 we had an ADA rate of 86.59%. This  number was not where we expected it to be. However, this was lower due to our overall 
chronic absenteeism rate that moved above 10%. 
 
Our suspension rate declined by 4.4%. This was a significant drop and we moved down one performance level from red to yellow. 
 
A main focus was to reduce the number of Office referrals and we had a decreased of 8% (from 269 to 218). 
 
This year the district expelled 1 student. This represents 1.07% of our enrollment. This was the first district expulsion in a decade. 
 
The district had 0 drop outs. 
 
Our facilities inspection reported several small issues relating to paint touch-up, door closures and a 
leak. However, the overall assessment was Exemplary/Good. 
 
As an elementary district we do not track high 
school dropout or graduation rates. 
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We know and understand that we need to improve our chronic absenteeism numbers but overall we are on a good track. 
 
         
 
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
         
 

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
There were no changes to this goal.         
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 
3)  The district will reach out to our families and community and promote our schools in a positive light.  The number of 
parents/guardians will increase at all school activities and functions.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Site Council participation, 
 
PTC participation 
 
Field Trips 
 
Extra Curricular Activities 
 
Open House and Back to School Night 
        
17-18 
1: The number of parent/guardian volunteers will increase by 2%. 
 
 
        

 The number of parent/guardian volunteers reached 50% this year. 
 
We continue to struggle to get a better participation rate from our families. 
Our PTC has been a driving force in many areas. The offer logistic support as 
well as money to classrooms and other school-wide functions and activities. 
 
Field trips have taken a dramatic turn this year at Twin Ridges. The school 
board have made these a priority and directed the Superintendent/Principal to 
begin the process of creating historical field trips for all grades. 
 
This year we have an arts and craft class for all grades. We hired a new 
music teacher this year and had a photography class. Gardening, Yearbook 
and games were also part of the regular extra curricular activities provided. 
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Expected Actual 

Baseline 
1: The number of parent/guardian volunteers will maintain an average 
participation rate of at least 60%. This is calculated by the number of 
parent/guardian volunteers per class divided by the number students 
enrolled in each class. This percentage is averaged out between all the 
classes in the school. This number includes all families including ones with 
unduplicated pupils as well as ones with exceptional needs.This year was 
58%. 
 
 
        
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

         

Planned  
Actions/Services 

         

Actual  
Actions/Services 

         

Budgeted  
Expenditures 

         

Estimated Actual  
Expenditures 

The Twin Ridges Elementary 
School District will increase 
parental involvement in all school 
activities. 
 
• Increase communication from 

the district/school to families 
and the community 

• Provide more food at school 
functions to increase 
participation 

• Increase school wide activities 
to draw participation 

• Increase opportunities for 
volunteers 

 
 

 Twin Ridges continues to use our 
all call system to disseminate 
information to all families and staff. 
Grizzly Tracks is a school-wide 
news letter that goes out once a 
month. Each classroom also has a 
class newsletter that is sent home 
to inform parent/guardians of 
curriculum and other activities 
related to their student. 
 
Parent/guardians are also 
informed through participation in 
conferences that take place twice 
a year. The 
Superintendent/Principal also puts 
out information during back-to-
school night, open house, 

 Music & Drama Program, Grizzly 
Tracks, 2000-2999: Classified 
Personnel Salaries Supplemental 
and Concentration $10,651  

 Music & Drama Program, Grizzly 
Tracks, 2000-2999: Classified 
Personnel Salaries Supplemental 
and Concentration $10,651 

Music & Drama Program, Grizzly 
Tracks, 3000-3999: Employee 
Benefits Supplemental and 
Concentration $1,195  

 Music & Drama Program, Grizzly 
Tracks, 3000-3999: Employee 
Benefits Supplemental and 
Concentration $1,195 

PARENT INVOLVEMENT 
D=0102 4000-4999: Books And 
Supplies Supplemental and 
Concentration 1,000  

 PARENT INVOLVEMENT 
D=0102 4000-4999: Books And 
Supplies Supplemental and 
Concentration $1,000 

All Call 5800: 
Professional/Consulting Services 
And Operating Expenditures 

 All Call 5800: 
Professional/Consulting Services 
And Operating Expenditures 
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assemblies and other school 
functions. 
 
Grizzly Hill has one of the best 
kitchens in all schools within 
Nevada County. The kitchen staff 
not only serve two meals a day, 
but they also work during extra-
curricular activities. The recently 
made and served food at a 
community Earth Day Celebration. 
The Superintendent/Principal will 
cook or BBQ for school-wide 
functions to entice families to come 
and participate. 
 
A new music teacher was hired 
this year to work with our kids with 
multiple performing arts activities. 
Our arts and crafts instructor 
returned to create a multitude of 
projects with the students. In 
addition, we had a photography 
instructor, a new yearbook class 
and a gardening club this year. 
 
Many parents came to Grizzly Hill 
to assist the students make 
Christmas gifts for their families. 
 

Supplemental and Concentration 
$200  

Supplemental and Concentration 
$200 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
One of our greatest successes t his year was to implement totally new field trips this year. We partnered with Synergia, an out out door 
school and ropes course, to create exciting trips and other opportunities for all the students of our district. The eight graders will be 
taking a week long canoeing field trip down the Eel River and the seventh graders are going on a five day backpacking trip. Other 
student will be attending the ropes course and other will spend the day at the Shadt Creek Outdoor School.         
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Many new and exciting things have happened this year for this goal. However, we still need to improve on getting more people 
involved with our schools. It seems to be the same parents or guardians returning every year. 
 
         
 
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
         
 

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
There were no changes to this goal.         
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Stakeholder Engagement 
 

 

LCAP Year: 2018-19 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

The Twin Ridges School District (TRSD) is a small rural district in which both of its schools act as a center point for their perspective 
communities. We pride ourselves on being a community oriented institutes of learning.  For the past five years, we have strived to 
increase parent volunteerism, hold several community forums on education as well as actively pursue a positive school climate that 
reinforces a healthy, safe place for all students, families and staff. Community dinners and school functions have been instrumental in 
assisting to reach these goals. The implementation of the Positive Behavior Intervention and Support  (PBIS) program is a direct  
outcome of these actions as well as input of the districts stakeholders. In addition, the community has been educated on  the eight 
state priorities which must be addressed in the development of the LCAP.  The following measures have been taken:        
• A student survey (grades 3-8) was administered in the spring of 2017 to gather their input into the plan.        
• Dedicated time at staff meetings throughout the current  school year has been set aside for discussion and input into the plan.  
Representation at these meetings  included TK-8th grade and special education certificated teachers as well as the majority of our 
instructional aides. These meetings represent the Twin Ridges  bargaining group.        
• Several school-wide functions for the community were held during the 2017-2018  school year in which we shared our goals 
and the implementation process of PBIS, one of the main focuses of our current LCAP based on stakeholder input        
• The Twin Ridges Elementary School District held a Public Hearing on the LCAP at a special scheduled meeting on May 8th.  
This meeting provided the opportunity for all stakeholders to provide final input into the LCAP.        
• The Twin Ridges Elementary School District approved the LCAP at our regularly scheduled meeting on June 5th.        
         A written response by the superintendent is not required.        
The TRSD Board of Trustees have been kept abreast of the progress made toward our goals within their regularly scheduled 
meetings.        
Many efforts were made in the 2017-2018 school year to share with and involve our stakeholders as well as collect data and update 
progress made on the established goals. These would include but not be limited to the following:         
Twin Ridges Board Meetings: 
 
• 09/07/16-Retreat 
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10/11/16 
11/15/16 
12/12/16 
01/27/17 
02/14/17 
03/14/17 
04/06/17 
05/09/17 
05/15/18-County 
05/08/18-Public Hearing for final input 
06/05/18-Approval 
        
Staff Meetings: 
 
08/14/17 
09/06/17 
09/27/17 
10/11/17 
10/24/17 
11/25/17 
12/06/17 
01/17/18 
02/14/18 
02/21/18 
03/07/17-PTC/Site Council Surveys 
03/08/17 
03/21/18-Dashboard Training 
.       04/11/18 
04/18/18 
05/16/18 
05/23/18 
 
 
        
School-wide activities  (family dinners, parent meetings, presentations, shows,  assemblies, community meetings or trainings): 
 
08/30/17-Back-to-School Night/Family Dinner 
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09/07/17-Vision & Mission AD-HOC 
09/18/17-PD Day 
09/26/17-STARS (PBIS) Assembly 
10/26/17-Vision & Mission AD-HOC 
10/31/17-Halloween Assembly 
11/02/17-Vision & Mission AD-HOC 
11/15-17/17-Conferences 
11/22/17-NCSoS TRESD all county Meeting 
11/02/17-STARS (PBIS) Assembly 
11/28/17-Vision & Mission AD-HOC 
12/04/17-Vision & Mission AD-HOC 
12/13/17-Dream a Difference Poetry 
12/15/17-Craft Day 
12/18/17-Washington School Performance 
12'20/17-3-4 Class Play 
01/30/18-STARS (PBIS) Assembly 
02/05/18-Vision & Mission AD-HOC 
02/27/18-STARS (PBIS) Assembly 
03/14-16/18-Conferences 
03/20/18-STARS (PBIS) Assembly 
04/24/18-STARS (PBIS) Assembly 
 
        

         
 

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

Stakeholder input was generated from the involvement process, yielding identified areas of focus to promote student success in 
conjunction with the Eight State Priorities.         
 
The Involvement Process provided us with input from our stakeholders that helped establish our areas of focus. Three areas were 
determined as priorities to assist our students to maximize their success. It was determined not to change the existing goals, but 
rather to continue to concentrate on our original plan. 
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The following student priorities were described by stakeholders and have been incorporated into our plan:        
• Academic achievement in Mathematics and English Language Arts        
• Positive behavior intervention/ Positive School Climate         
• Increase Parent/Community Involvement        
This process was long and informative.  What we learned is that our goals all have significant meaning and value to all stakeholders.  
On-going improvement in Mathematics and English Language Arts is a priority to the board, teachers and families. We believe that 
the other core areas will be added as those subjects become adopted in the coming years.  The students, families and staff really 
look forward to the district adding new curriculum, electives, course offerings and extra-curricular activities. This will become a reality 
as we continue to enhance our elective program. The district has seen an increased number of parents, families and community 
members taking part in school-wide activities. This is a direct result in “advertising” these events as well as providing free food to 
“draw” these groups in. I believe that the biggest change in the district due to the LCAP was our efforts to improve school climate and 
create a positive environment for everyone. This goal has a direct impact on all the others goals and we saw great changes in our 
schools. The hard work of the staff, the acceptance from the students and families has made this one goal succeed.  We are looking 
forward to fully implementing PBIS in the coming years.           
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 1 
1)  All students will improve their Mathematics and ELA proficiency scores through strategic academic interventions and access to 
Common Core State Standards and best instructional practices.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
Based on SBAC results, local assessments and teacher input, We will work toward increasing student academic achievement and 
performance in Mathematics and ELA. 
 
 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Local Formative and 
Summative 
assessments 
 
1: CAASPP results 

 Because of low numbers 
and missing grade data 
we will be using All 
Student Data from the 

 1: An additional 5% 
improvement on 
identified assessments 
 

 1: An additional 3% 
improvement on 
identified assessments 
 

 1: An additional 2% 
improvement on 
identified assessments 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 
2: Star Reading 
 
3: API 
 
4: Highly qualified 
teachers, teacher 
misassignments 
 
5: Maintain standards 
aligned instructional 
materials including ELD 
standards to support 
implementation of state 
standards. 
 
6: CELDT 
 
7: Reclassification 
 
8: All students, including 
unduplicated pupils and 
those with exceptional 
needs,  will have access 
to a broad course of 
study, including at least 
one enrichment 
opportunity 
 
9: Since Twin Ridges 
School District is an 
elementary school 
district we are not 
required to offer classes 
that follow the A-G 
requirement.  In 
addition, we do not offer 

Smarter Balanced 
results as our baseline. 
 
1a: All Student English 
Language Arts 24% met 
or exceeded. 
1b: All Student 
Mathematics 21% met 
or exceeded. 
 
2: STAR Reading: 
District wide grade 
equivalent average was 
a .64 increase 
 
3: Currently there is no 
API calculation. 
 
4:  At the beginning of 
the year 4 teachers had 
cleared credentials, 2 
had preliminary and 1 
was on a university 
internship. 
 
5: All curriculum for both 
English Language Arts 
and Mathematics have 
been adopted and 
adhere to the Common 
Core State Standards. 
There is sufficient 
numbers for all students. 
 
6: The district has only 
three English Learners. 
The first was tested for 

2: Continue to maintain 
at least a .64 average 
increase. 
 
3: Meet or exceed 
growth API target as 
applicable 
 
4: Maintain 100% Highly 
qualified teachers with 
no misassignments 
 
5: Maintain sufficiency in 
standards aligned 
instructional materials 
 
6: EL students will 
improve on CELDT 
scores toward 
proficiency 
 
7: 100% of our eligible 
students will be 
reclassified 
 
8: All students, including 
unduplicated pupils and 
those with exceptional 
needs,  will have access 
to a broad course of 
study, including at least 
one enrichment 
opportunity 
 
9: Since Twin Ridges 
School District is an 
elementary school 

2: Continue to maintain 
at least a .64 average 
increase. 
 
3: Meet or exceed 
growth API target as 
applicable 
 
4: Maintain 100% Highly 
qualified teachers with 
no misassignments 
 
5: Maintain sufficiency in 
standards aligned 
instructional materials 
 
6: EL students will 
improve on CELDT 
scores toward 
proficiency 
 
7: 100% of our eligible 
students will be 
reclassified 
 
8: All students, including 
unduplicated pupils and 
those with exceptional 
needs,  will have access 
to a broad course of 
study, including at least 
one enrichment 
opportunity 
 
9: Since Twin Ridges 
School District is an 
elementary school 

2: Continue to maintain 
at least a .64 average 
increase. 
 
3: Meet or exceed 
growth API target as 
applicable 
 
4: Maintain 100% Highly 
qualified teachers with 
no misassignments 
 
5: Maintain sufficiency in 
standards aligned 
instructional materials 
 
6: EL students will 
improve on CELDT 
scores toward 
proficiency 
 
7: 100% of our eligible 
students will be 
reclassified 
 
8: All students, including 
unduplicated pupils and 
those with exceptional 
needs,  will have access 
to a broad course of 
study, including at least 
one enrichment 
opportunity 
 
9: Since Twin Ridges 
School District is an 
elementary school 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Advanced Placement 
courses as well as EAP 
for college readiness 
assessment. 
 
 
 
 
 
        

the fist time and scored 
as a Beginner. The 
other two were  initially 
placed in the Beginner 
level with scores of 280 
and 321.  They 
advanced two levels to 
the Intermediate level 
with scores of 455 and 
494 respectively. 
 
7: 100% of our eligible 
students will be 
reclassified 
 
8: All students, including 
unduplicated pupils and 
those with exceptional 
needs,  will have access 
to a broad course of 
study, including at least 
one enrichment 
opportunity 
 
9: Since Twin Ridges 
School District is an 
elementary school 
district we are not 
required to offer classes 
that follow the A-G 
requirement.  In 
addition, we do not offer 
Advanced Placement 
courses as well as EAP 
for college readiness 
assessment. 
 

district we are not 
required to offer classes 
that follow the A-G 
requirement.  In 
addition, we do not offer 
Advanced Placement 
courses as well as EAP 
for college readiness 
assessment. 
 

district we are not 
required to offer classes 
that follow the A-G 
requirement.  In 
addition, we do not offer 
Advanced Placement 
courses as well as EAP 
for college readiness 
assessment. 
 

district we are not 
required to offer classes 
that follow the A-G 
requirement.  In 
addition, we do not offer 
Advanced Placement 
courses as well as EAP 
for college readiness 
assessment. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         
Students to be Served:         
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Location(s) selection here]         
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served:         
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 
The Twin Ridges Elementary School 
District will provide students with Common 
Core State Standards aligned instructional 
best practices, access to materials and 

 The Twin Ridges Elementary School 
District will provide students with Common 
Core State Standards aligned instructional 
best practices, access to materials and 

 The Twin Ridges Elementary School 
District will provide students with Common 
Core State Standards aligned instructional 
best practices, access to materials and 
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technology to meet the demands of 
school: 
 
• Fully credentialed teaching staff 
• New teachers participate in Induction 

(BTSA) 
• Provide Professional Development 
• Provide collaboration time aligned with 

common core instructional strategies 
• Provide CCSS aligned curriculum and 

materials 
• Individual assistance/tutoring 
        

technology to meet the demands of 
school: 
 
• Fully credentialed teaching staff 
• New teachers participate in Induction 

(BTSA) 
• Provide Professional Development 
• Provide collaboration time aligned with 

common core instructional strategies 
• Provide CCSS aligned curriculum and 

materials 
• Individual assistance/tutoring 
 

technology to meet the demands of 
school: 
 
• Fully credentialed teaching staff 
• New teachers participate in Induction 

(BTSA) 
• Provide Professional Development 
• Provide collaboration time aligned with 

common core instructional strategies 
• Provide CCSS aligned curriculum and 

materials 
• Individual assistance/tutoring 
 

 
Budgeted Expenditures 
Year 2017-18          2018-19  2019-20 
Amount        $294,474  $317,543  $327,769 
        $294,474  $317,543  $327,769 Source        Base  Base  Base 
        $294,474  $317,543  $327,769 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
0000/1400 

 1000-1999: Certificated Personnel 
Salaries 
0000/1400 

 1000-1999: Certificated Personnel 
Salaries 
0000/1400 

Amount        $101,296  $117,556  $125,569 
        $101,296  $117,556  $125,569 Source        Base  Base  Base 
        $101,296  $117,556  $125,569 Budget 
Reference        

3000-3999: Employee Benefits 
0000 

 3000-3999: Employee Benefits 
0000 

 3000-3999: Employee Benefits 
0000 

Amount        $3,025  $22,426  $22,426 
        $3,025  $22,426  $22,426 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $3,025  $22,426  $22,426 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
0000 

 1000-1999: Certificated Personnel 
Salaries 
0000 

 1000-1999: Certificated Personnel 
Salaries 
0000 
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Amount        $87,191  $78,568  $80,925 
        $87,191  $78,568  $80,925 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $87,191  $78,568  $80,925 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
0000 

 2000-2999: Classified Personnel 
Salaries 
0000 

 2000-2999: Classified Personnel 
Salaries 
0000 

Amount        $44,719  $50,478  $53,738 
        $44,719  $50,478  $53,738 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $44,719  $50,478  $53,738 Budget 
Reference        

3000-3999: Employee Benefits 
0000 

 3000-3999: Employee Benefits 
0000 

 3000-3999: Employee Benefits 
0000 

Amount        $5,000  $4,250  $4,250 
        $5,000  $4,250  $4,250 Source        Common Core Standards 

Implementation Funds 
 Lottery  Lottery 

        $5,000  $4,250  $4,250 Budget 
Reference        

4000-4999: Books And Supplies 
1100 / 6300 

 4000-4999: Books And Supplies 
1100/6300 

 4000-4999: Books And Supplies 
1100/6300 

Amount        $6,000  $10,500  $10,500 
        $6,000  $10,500  $10,500 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $6,000  $10,500  $10,500 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
0000 BTSA / EDUC EFF 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
0000 BTSA 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
0000 BTSA 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         
Students to be Served:         
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 Specific Student Groups: Students w/disabilities        

 X All Schools        

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
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Students to be Served:         
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Scope of Services selection here]           [Add Location(s) selection here]         
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 
Students with disabilities participate in 
general education to the maximum extent 
possible.  Educational needs in Math and 
ELA are driven by IEP goals for each 
student.  Site based assistance will be 
provided to students that are working 
below grade level through the resource 
class.        

 Students with disabilities participate in 
general education to the maximum extent 
possible.  Educational needs in Math and 
ELA are driven by IEP goals for each 
student.  Site based assistance will be 
provided to students that are working 
below grade level through the resource 
class. 

 Students with disabilities participate in 
general education to the maximum extent 
possible.  Educational needs in Math and 
ELA are driven by IEP goals for each 
student.  Site based assistance will be 
provided to students that are working 
below grade level through the resource 
class. 

 
Budgeted Expenditures 
Year 2017-18          2018-19  2019-20 
Amount        $30,902  $44,649  $45,989 
        $30,902  $44,649  $45,989 Source        Special Education  Special Education  Special Education 
        $30,902  $44,649  $45,989 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
6500 

 1000-1999: Certificated Personnel 
Salaries 
6500 

 1000-1999: Certificated Personnel 
Salaries 
6500 

Amount        $25,469  $23,340  $24,040 
        $25,469  $23,340  $24,040 Source        Special Education  Special Education  Special Education 
        $25,469  $23,340  $24,040 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
6500  

 2000-2999: Classified Personnel 
Salaries 
3310 

 2000-2999: Classified Personnel 
Salaries 
3010 



Page 36 of 69

Amount        $25,223  $32,641  $34,596 
        $25,223  $32,641  $34,596 Source        Special Education  Special Education  Special Education 
        $25,223  $32,641  $34,596 Budget 
Reference        

3000-3999: Employee Benefits 
6500 

 3000-3999: Employee Benefits 
3310/6500 

 3000-3999: Employee Benefits 
3310/6500 

Amount        $1,000  $1,200  $1,200 
        $1,000  $1,200  $1,200 Source        Special Education  Special Education  Special Education 
        $1,000  $1,200  $1,200 Budget 
Reference        

4000-4999: Books And Supplies 
3310 

 4000-4999: Books And Supplies 
3310 

 4000-4999: Books And Supplies 
3310 

Amount        $44,120  $45,000  $45,000 
        $44,120  $45,000  $45,000 Source        Special Education  Special Education  Special Education 
        $44,120  $45,000  $45,000 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
3310 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
6500 
 
 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
6500 
 
 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         
Students to be Served:         
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Location(s) selection here]         
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served:         
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 
For low income, redesignated students, 
ELA and Foster Youth pupils: 
TRESD is currently 95% free and reduced.  
Therefore, to serve our students to the 
highest levels possible we will be providing 
Aides in all classrooms and provide 
additional instructional services through a 
Title 1 Aide. 
        

 For low income, redesignated students, 
ELA and Foster Youth pupils: 
TRESD is currently 95% free and reduced.  
Therefore, to serve our students to the 
highest levels possible we will be providing 
Aides in all classrooms and provide 
additional instructional services through a 
Title I program. 
 

 For low income, redesignated students, 
ELA and Foster Youth pupils: 
TRESD is currently 95% free and reduced.  
Therefore, to serve our students to the 
highest levels possible we will be providing 
Aides in all classrooms and provide 
additional instructional services through a 
Title I Program. 
 

 
Budgeted Expenditures 
Year 2017-18          2018-19  2019-20 
Amount          $43,348  $44,649 
          $43,348  $44,649 Source          Title I  Title I 
          $43,348  $44,649 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
3010 
 
 

 1000-1999: Certificated Personnel 
Salaries 
 

Amount        $25,469  $26,945  $27,753 
        $25,469  $26,945  $27,753 Source        Title I  Title I  Title I 
        $25,469  $26,945  $27,753 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
3010 

 2000-2999: Classified Personnel 
Salaries 
3010 

 2000-2999: Classified Personnel 
Salaries 
3010 
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Amount        $25,223  $34,556  $36,609 
        $25,223  $34,556  $36,609 Source        Title I  Title I  Title I 
        $25,223  $34,556  $36,609 Budget 
Reference        

3000-3999: Employee Benefits 
3310 

 3000-3999: Employee Benefits 
3310 

 3000-3999: Employee Benefits 
3310 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 2 
2)  All students will be educated in learning environments that are safe, drug free, and conducive of learning.  This includes providing 
healthy meals, Positive Behavior Intervention strategies, and improved attendance rates         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Identified Need: 
SWIS data, discipline logs and surveys indicate a continued need for school climate reform.   Therefore, we will work towards 
increasing positive behavior supports to ensure a safe and healthy learning environment where students want to come to school and 
learn. 
 
 
 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Monthly discipline logs 
 
SWIS data 
 
Suspension and 
expulsion rates 

 1: ADA rate of 93% 
 
2: Current suspension 
rate of 10% 
 
 

 1: Increase ADA rates 
by an additional .5% 
 
2: Decrease in 
suspension rate by an 
additional 1% 

 1: Increase ADA rates 
by an additional .5% 
 
2: Decrease in 
suspension rate by an 
additional 1% 

 1: Increase ADA rates 
by an additional .5% 
 
2: Decrease in 
suspension rate by an 
additional 1% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 
Attendance rates 
 
Decreased office 
referrals 
 
Parent conferences 
 
Middle School drop-out 
rates 
 
Well maintained facilities 
 
        

3: Using SWIS data-
decrease office referrals 
to 
5% 
 
4: Monitor and maintain 
low expulsion rates to 
<1% 
 
5: Monitor and maintain 
low MS drop-out rates to 
<1% 
 
6: Monitor and maintain 
Exemplary/Good 
overall ratings in 
facilities review 
 
7: Current chronic 
absenteeism 5% 
 
8: As an elementary 
district we do not track 
high 
school dropout or 
graduation rates. 
 
 
 

 
3:  Decrease office 
referrals by 1% 
 
4: Monitor and maintain 
low expulsion rates 
to <1% 
 
5: Monitor and maintain 
low MS drop-out 
rates to <1% 
 
6: Monitor and maintain 
Exemplary/Good 
overall ratings in 
facilities review 
 
7: Decrease chronic 
absenteeism by .5% 
 
8: As an elementary 
district we do not track 
high school dropout or 
graduation rates 
 

 
3:  Decrease office 
referrals by 1% 
 
4: Monitor and maintain 
low expulsion rates 
to <1% 
 
5: Monitor and maintain 
low MS drop-out 
rates to <1% 
 
6: Monitor and maintain 
Exemplary/Good 
overall ratings in 
facilities review 
 
7: Decrease chronic 
absenteeism by .5% 
 
8: As an elementary 
district we do not track 
high school dropout or 
graduation rates 
 

 
3:  Decrease office 
referrals by .5% 
 
4: Monitor and maintain 
low expulsion rates 
to <1% 
 
5: Monitor and maintain 
low MS drop-out 
rates to <1% 
 
6: Monitor and maintain 
Exemplary/Good 
overall ratings in 
facilities review 
 
7: Decrease chronic 
absenteeism by .5% 
 
8: As an elementary 
district we do not track 
high school dropout or 
graduation rates 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         
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Students to be Served:         
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Location(s) selection here]         
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served:         
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 
Provide Professional Development and 
curriculum to promote positive school 
climate. 
 
• Positive Behavior Intervention and 

Support (PBIS) training and 
implementation 
• Grizzly Hill Kitchen 
• Drug Intervention Training 
• Transportation to reduce absenteeism 
• Increased conferencing opportunities 
• Aide support to assist with student 

success in classrooms 
• Counseling and positive behavior 

support 
• Health and fitness education 

 Provide Professional Development and 
curriculum to promote positive school 
climate. 
 
• Positive Behavior Intervention and 

Support (PBIS) training and 
implementation 
• Grizzly Hill Kitchen 
• Drug Intervention Training 
• Transportation to reduce absenteeism 
• Increased conferencing opportunities 
• Aide support to assist with student 

success in classrooms 
• Counseling and positive behavior 

support 
• Health and fitness education 

 Provide Professional Development and 
curriculum to promote positive school 
climate. 
 
• Positive Behavior Intervention and 

Support (PBIS) training and 
implementation 
• Grizzly Hill Kitchen 
• Drug Intervention Training 
• Transportation to reduce absenteeism 
• Increased conferencing opportunities 
• Aide support to assist with student 

success in classrooms 
• Counseling and positive behavior 

support 
• Health and fitness education 
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• Partnerships with county agencies for 
life skills and behavior management. 

        

• Partnerships with county agencies for 
life skills and behavior management. 

 

• Partnerships with county agencies for 
life skills and behavior management. 

 
 
Budgeted Expenditures 
Year 2017-18          2018-19  2019-20 
Amount        $900  $900  $900 
        $900  $900  $900 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $900  $900  $900 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
PBIS / D=0101 

 1000-1999: Certificated Personnel 
Salaries 
PBIS /D=0101 

 1000-1999: Certificated Personnel 
Salaries 
PBIS / D=0101 

Amount        $5,915  $1,200  $1,200 
        $5,915  $1,200  $1,200 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $5,915  $1,200  $1,200 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
PBIS / D=0101, PE, PD, 

 2000-2999: Classified Personnel 
Salaries 
PBIS / D=0101, PE, PD, 

 2000-2999: Classified Personnel 
Salaries 
PBIS / D=0101, PE, PD, 

Amount        $640  $492  $513 
        $640  $492  $513 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $640  $492  $513 Budget 
Reference        

3000-3999: Employee Benefits 
PBIS / D=0101, PE, PD, 

 3000-3999: Employee Benefits 
PBIS / D=0101, PE, PD, 

 3000-3999: Employee Benefits 
PBIS / D=0101, PE, PD, 

Amount        $2,500  $2,500  $2,500 
        $2,500  $2,500  $2,500 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $2,500  $2,500  $2,500 Budget 
Reference        

4000-4999: Books And Supplies 
PBIS / D=0101 

 4000-4999: Books And Supplies 
PBIS / D=0101 

 4000-4999: Books And Supplies 
PBIS / D=0101 

Amount        $1,000  $1,000  $1,000 
        $1,000  $1,000  $1,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $1,000  $1,000  $1,000 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
PBIS / D=0101 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
PBIS / D=0101 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
PBIS / D=0101 
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Amount        $65,000  $65,000  $65,000 
        $65,000  $65,000  $65,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $65,000  $65,000  $65,000 Budget 
Reference        

7000-7439: Other Outgo 
Kitchen Supplement 
 
 

 7000-7439: Other Outgo 
Kitchen Supplement 

 7000-7439: Other Outgo 
Kitchen Supplement 

Amount        $1,000  $1,375  $1,375 
        $1,000  $1,375  $1,375 Source        Tobacco-Use Prevention Education  Tobacco-Use Prevention Education  Tobacco-Use Prevention Education 
        $1,000  $1,375  $1,375 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
6650 

 2000-2999: Classified Personnel 
Salaries 
6650 
 
 

 2000-2999: Classified Personnel 
Salaries 
6650 

Amount        $245  $367  $373 
        $245  $367  $373 Source        Tobacco-Use Prevention Education  Tobacco-Use Prevention Education  Tobacco-Use Prevention Education 
        $245  $367  $373 Budget 
Reference        

3000-3999: Employee Benefits 
6650 

 3000-3999: Employee Benefits 
6650 
 
 

 3000-3999: Employee Benefits 
6650 

Amount        $455  $70  $70 
        $455  $70  $70 Source        Tobacco-Use Prevention Education  Tobacco-Use Prevention Education  Tobacco-Use Prevention Education 
        $455  $70  $70 Budget 
Reference        

4000-4999: Books And Supplies 
6650 

 4000-4999: Books And Supplies 
6650 
 
 

 4000-4999: Books And Supplies 
6650 

Amount        $65,000  $64,088  $64,088 
        $65,000  $64,088  $64,088 Source        Base  Base  Base 
        $65,000  $64,088  $64,088 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
Transportation 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Transportation 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Transportation 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 3 
3)  The district will reach out to our families and community and promote our schools in a positive light.  The number of 
parents/guardians will increase at all school activities and functions.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Identified Need: 
  Increase the level of parental involvement at school.   
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Site Council 
participation, 
 
PTC participation 
 
Field Trips 
 
Extra Curricular 
Activities 
 

 1: The number of 
parent/guardian 
volunteers will maintain 
an average participation 
rate of at least 60%. 
This is calculated by the 
number of 
parent/guardian 
volunteers per class 
divided by the number 
students enrolled in 

 1: The number of 
parent/guardian 
volunteers will increase 
by 2%. 
 
 
 

 The number of 
parent/guardian 
volunteers will increase 
by 2%. 
 
 
 

 The number of 
parent/guardian 
volunteers will increase 
by 2%. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Open House and Back 
to School Night 
        

each class. This 
percentage is averaged 
out between all the 
classes in the school. 
This number includes all 
families including ones 
with unduplicated pupils 
as well as ones with 
exceptional needs.This 
year was 58%. 
 
 
 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         
Students to be Served:         
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]           [Add Location(s) selection here]         
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served:         
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18         

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services         2018-19 Actions/Services 2019-20 Actions/Services 
The Twin Ridges Elementary School 
District will increase parental involvement 
in all school activities. 
 
• Increase communication from the 

district/school to families and the 
community 

• Provide more food at school functions 
to increase participation 

• Increase school wide activities to draw 
participation 

• Increase opportunities for volunteers 
        

 The Twin Ridges Elementary School 
District will increase parental involvement 
in all school activities. 
 
• Increase communication from the 

district/school to families and the 
community 

• Provide more food at school functions 
to increase participation 

• Increase school-wide activities to draw 
participation 

• Increase opportunities for volunteers 
 

 The Twin Ridges Elementary School 
District will increase parental involvement 
in all school activities. 
 
• Increase communication from the 

district/school to families and the 
community 

• Provide more food at school functions 
to increase participation 

• Increase school-wide activities to draw 
participation 

• Increase opportunities for volunteers 
 

 
Budgeted Expenditures 
Year 2017-18          2018-19  2019-20 
Amount        $10,651  $18,760  $18,760 
        $10,651  $18,760  $18,760 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $10,651  $18,760  $18,760 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
MUSIC, DRAMA & ART 
PROGRAMS,                        
GRIZZLY TRACKS 

 2000-2999: Classified Personnel 
Salaries 
MUSIC, DRAMA & ART 
PROGRAMS,                        
GRIZZLY TRACKS 

 2000-2999: Classified Personnel 
Salaries 
MUSIC, DRAMA & ART 
PROGRAMS,                        
GRIZZLY TRACKS 
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Amount        $1,195  $5,077  $5,587 
        $1,195  $5,077  $5,587 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $1,195  $5,077  $5,587 Budget 
Reference        

3000-3999: Employee Benefits 
MUSIC, DRAMA, & ART 
PROGRAMS, 
GRIZZLY TRACKS 
 

 3000-3999: Employee Benefits 
MUSIC, DRAMA, & ART 
PROGRAMS, 
GRIZZLY TRACKS 
 

 3000-3999: Employee Benefits 
MUSIC, DRAMA, & ART 
PROGRAMS, 
GRIZZLY TRACKS 
 

Amount        1,000  $8,100  $8,100 
        1,000  $8,100  $8,100 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        1,000  $8,100  $8,100 Budget 
Reference        

4000-4999: Books And Supplies 
PARENT INVOLVEMENT D=0102 

 4000-4999: Books And Supplies 
PARENT INVOLVEMENT D=0102 
MUSIC, DRAMA & ART SUPPLIES 
 

 4000-4999: Books And Supplies 
PARENT INVOLVEMENT D=0102 
MUSIC, DRAMA & ART SUPPLIES 
 

Amount        $200  $8,000  $8,000 
        $200  $8,000  $8,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $200  $8,000  $8,000 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
All Call 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
ALL CALL & FIELD TRIPS 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
ALL CALL & FIELD TRIPS 

 



Page 49 of 69

Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$245,895  30.16% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Twin Ridges has 89.69% unduplicated pupils. As in the previous year the supplemental and concentration funds will be used for the 
costs of Aides, Elective teachers, PBIS, parent involvement, contributions to the Cafeteria fund, and transportation.The district is 
working hard to improve the climate of each school, parent involvement, academic progress, and healthy meals for all students, but 
especially the unduplicated pupils. Because our Unduplicated count is 89.69%, district wide funds is most appropriate. Although the 
funds are principally directed to the Unduplicated pupils, they will be applied district wide. 
 
------- 
------- 

 

Demonstration of Increased or Improved Services for Unduplicated Pupils 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$226,610  30.64% 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Twin Ridges has 95% unduplicated pupils. All of the supplemental and concentration funds are used for the costs of Aides, Elective 
teachers, PBIS, parent involvement, contributions to the Cafeteria fund, and transportation.The district is working hard to improve the 
climate of each school, parent involvement, academic progress, and healthy meals for all students, but especially the unduplicated 
pupils. Because our Unduplicated count is 95%, district wide funds is most appropriate. Although the funds are principally directed to 
the Unduplicated pupils, they will be applied district wide. 
 
------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070.  The LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 
Annual Update 
Stakeholder Engagement 
Goals, Actions, and Services 
Planned Actions/Services 
Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or 
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual 
expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board 
of Education under EC Section 52064.5.   
 
Budget Summary 

The LEA must complete the LCAP Budget Summary table as follows: 

 Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the 
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year 
means the fiscal year for which an LCAP is adopted or updated by July 1. The General 
Fund is the main operating fund of the LEA and accounts for all activities not accounted for 
in another fund. All activities are reported in the General Fund unless there is a compelling 
reason to account for an activity in another fund. For further information please refer to the 
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some 
charter schools that follow governmental fund accounting, this amount is the total budgeted 
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow 
the not-for-profit accounting model, this amount is total budgeted expenses, such as those 
budgeted in the Charter Schools Enterprise Fund.) 

 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP 
for the LCAP Year: This amount is the total of the budgeted expenditures associated with 

mailto:lcff@cde.ca.gov
http://www.cde.ca.gov/fg/ac/sa/
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the actions/services included for the LCAP year from all sources of funds, as reflected in 
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under 
more than one goal, the expenditures should be counted only once. 

 Description of any use(s) of the General Fund Budget Expenditures specified above 
for the LCAP year not included in the LCAP: Briefly describe expenditures included in 
total General Fund Expenditures that are not included in the total funds budgeted for 
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned 
actions/services may include funds other than general fund expenditures.) 

 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of 
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for 
school districts and charter schools) and 2574 (for county offices of education), as 
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.  

Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the LCFF Evaluation 
Rubrics, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 



Page 54 of 69

in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   
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New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 

Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
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Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter “LEA-wide.” 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  
 Enter “New Action” if the action/service is being added in any of the three years of 

the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
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Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 

If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 

For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 
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 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of pupils with a primary, secondary, or short-term enrollment during the 

academic year (July 1 – June 30) who are chronically absent where “chronic absentee” 
means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is 
enrolled and school was actually taught in the total number of days the pupil is enrolled and 
school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays. 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 
the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1. 
(c) “High school dropout rate” shall be calculated as follows:  

(1) The number of cohort members who dropout by the end of year 4 in the cohort where 
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(d) “High school graduation rate” shall be calculated as follows: 
(1) The number of cohort members who earned a regular high school diploma [or earned an 

adult education high school diploma or passed the California High School Proficiency 
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-
time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(e) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(f) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

 
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, October 2016 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 874,812.00 874,812.00 874,812.00 1,029,929.00 1,062,479.00 2,967,220.00 
Base 460,770.00 438,280.00 460,770.00 499,187.00 517,426.00 1,477,383.00 
Common Core Standards Implementation Funds 5,000.00 0.00 5,000.00 0.00 0.00 5,000.00 
Lottery 0.00 5,000.00 0.00 4,250.00 4,250.00 8,500.00 
Special Education 126,714.00 126,714.00 126,714.00 146,830.00 150,825.00 424,369.00 
Supplemental and Concentration 229,936.00 252,426.00 229,936.00 273,001.00 279,149.00 782,086.00 
Title I 50,692.00 50,692.00 50,692.00 104,849.00 109,011.00 264,552.00 
Tobacco-Use Prevention Education 1,700.00 1,700.00 1,700.00 1,812.00 1,818.00 5,330.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 874,812.00 874,812.00 874,812.00 1,029,929.00 1,062,479.00 2,967,220.00 
1000-1999: Certificated Personnel Salaries 329,301.00 329,301.00 329,301.00 428,866.00 441,733.00 1,199,900.00 
2000-2999: Classified Personnel Salaries 155,695.00 155,695.00 155,695.00 150,188.00 154,053.00 459,936.00 
3000-3999: Employee Benefits 198,541.00 198,541.00 198,541.00 241,167.00 256,985.00 696,693.00 
4000-4999: Books And Supplies 9,955.00 9,955.00 9,955.00 16,120.00 16,120.00 42,195.00 
5800: Professional/Consulting Services And 
Operating Expenditures 

116,320.00 116,320.00 116,320.00 128,588.00 128,588.00 373,496.00 

7000-7439: Other Outgo 65,000.00 65,000.00 65,000.00 65,000.00 65,000.00 195,000.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2017-18 
Annual 
Update 

Budgeted 

2017-18 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 874,812.00 874,812.00 874,812.00 1,029,929.00 1,062,479.00 2,967,220.00 
1000-1999: Certificated 
Personnel Salaries 

Base 294,474.00 275,288.00 294,474.00 317,543.00 327,769.00 939,786.00 

1000-1999: Certificated 
Personnel Salaries 

Special Education 30,902.00 30,902.00 30,902.00 44,649.00 45,989.00 121,540.00 

1000-1999: Certificated 
Personnel Salaries 

Supplemental and 
Concentration 

3,925.00 23,111.00 3,925.00 23,326.00 23,326.00 50,577.00 

1000-1999: Certificated 
Personnel Salaries 

Title I 0.00 0.00 0.00 43,348.00 44,649.00 87,997.00 

2000-2999: Classified 
Personnel Salaries 

Special Education 25,469.00 25,469.00 25,469.00 23,340.00 24,040.00 72,849.00 

2000-2999: Classified 
Personnel Salaries 

Supplemental and 
Concentration 

103,757.00 103,757.00 103,757.00 98,528.00 100,885.00 303,170.00 

2000-2999: Classified 
Personnel Salaries 

Title I 25,469.00 25,469.00 25,469.00 26,945.00 27,753.00 80,167.00 

2000-2999: Classified 
Personnel Salaries 

Tobacco-Use Prevention 
Education 

1,000.00 1,000.00 1,000.00 1,375.00 1,375.00 3,750.00 

3000-3999: Employee 
Benefits 

Base 101,296.00 97,992.00 101,296.00 117,556.00 125,569.00 344,421.00 

3000-3999: Employee 
Benefits 

Special Education 25,223.00 25,223.00 25,223.00 32,641.00 34,596.00 92,460.00 

3000-3999: Employee 
Benefits 

Supplemental and 
Concentration 

46,554.00 49,858.00 46,554.00 56,047.00 59,838.00 162,439.00 

3000-3999: Employee 
Benefits 

Title I 25,223.00 25,223.00 25,223.00 34,556.00 36,609.00 96,388.00 

3000-3999: Employee 
Benefits 

Tobacco-Use Prevention 
Education 

245.00 245.00 245.00 367.00 373.00 985.00 

4000-4999: Books And 
Supplies 

Common Core Standards 
Implementation Funds 

5,000.00 0.00 5,000.00 0.00 0.00 5,000.00 

4000-4999: Books And 
Supplies 

Lottery 0.00 5,000.00 0.00 4,250.00 4,250.00 8,500.00 

4000-4999: Books And 
Supplies 

Special Education 1,000.00 1,000.00 1,000.00 1,200.00 1,200.00 3,400.00 

4000-4999: Books And 
Supplies 

Supplemental and 
Concentration 

3,500.00 3,500.00 3,500.00 10,600.00 10,600.00 24,700.00 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2017-18 
Annual 
Update 

Budgeted 

2017-18 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
4000-4999: Books And 
Supplies 

Tobacco-Use Prevention 
Education 

455.00 455.00 455.00 70.00 70.00 595.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Base 65,000.00 65,000.00 65,000.00 64,088.00 64,088.00 193,176.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Special Education 44,120.00 44,120.00 44,120.00 45,000.00 45,000.00 134,120.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Supplemental and 
Concentration 

7,200.00 7,200.00 7,200.00 19,500.00 19,500.00 46,200.00 

7000-7439: Other Outgo Supplemental and 
Concentration 

65,000.00 65,000.00 65,000.00 65,000.00 65,000.00 195,000.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 719,111.00 719,111.00 719,111.00 853,000.00 885,013.00 2,457,124.00 

Goal 2 142,655.00 142,655.00 142,655.00 136,992.00 137,019.00 416,666.00 

Goal 3 13,046.00 13,046.00 13,046.00 39,937.00 40,447.00 93,430.00 
 
* Totals based on expenditure amounts in goal and annual update sections.
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