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Executive Summary 

John Muir Charter Schools 

 



Who We Are  

John Muir Charter Schools specializes in dropout recovery academics for young 

men and women ages 16-25. JMCS partners with California Conservation Corps, 

Local Conservation Corps, YouthBuild and Workforce Innovation and Opportunity 

Act organizations to provide youth with academic instruction leading to a high 

school diploma. These programs provide a combination of work experience, 

vocational and life skills training, barrier removal supportive services and 

academic instruction via JMCS. Together we seek to provide students with an 

opportunity to experience the success that has eluded them in school and life. 

JMCS students come to our school with a multitude of challenges including low 

basic skills, poverty, substance abuse, homelessness, mental health issues and 

many others. We address these challenges while pushing students to succeed 

academically. 

STUDENTS BY THE NUMBERS 

 89% qualify for free or reduce lunch 

 81% are minorities 

 16% report being homeless 

 13% are in the foster care system  

 77% attended 2 or more previous high schools 

 Average ELA grade level at enrollment = 6.4 

 Average Math grade level at enrollment = 5.6 



GOAL ONE:  

JMCS will provide high quality classroom instruction and curriculum that promotes college 

and career readiness with interventions in place to eliminate academic barriers to student 

success.  

STUDENT DATA HIGHLIGHTS: 

- 380 graduates from 9/2016 – 3/2017 

- Average ELA grade level gain: 0.8  

- Average math grade level gain: 1.5 

- Attrition decreased by 1% 

INSTRUCTIONAL HIGHLIGHTS: 

- 86% of JMCS teachers have increased 

  the rigor of their instruction  

  (12% new teachers) 

- 57% of teachers have increased the 

  amount of direct instruction they provide  

  (12% new teachers) 

- 82% of teachers support student 

  achievement through 1:1 support in 

  addition to other skills acceleration 

  strategies 

   CURRICULUM HIGHLIGHTS: 

- 7 new curriculum offerings 

- 4 ongoing curriculum pilots 

- 75% teachers are using new 

  curriculum and are highly  

  satisfied 



GOAL TWO:  

Ensure all school sites have safe, welcoming and inclusive climates for all staff, students 

and families where students can engage in a course of study that offers opportunities to 

build academic self-esteem, develop basic job readiness skills and develop their social and 

emotional intelligence as they exit into the world of work.  

SCHOOL SAFETY/SCHOOL CULTURE HIGHLIGHTS: 

- 100% of staff attending Fall In-Service received safety training 

- 53% increase in sites with completed safety plans 

     - 93% of teachers report  

       regular engagement with 

       parents of minors  

       (16% of JMCS student body)  

BARRIER REMOVAL HIGHLIGHTS: 

- 91% of sites offer referral services to students 

  in addition to other barrier removal services 

- 72% of teachers explicitly teach growth 

  mindset to assist in removing barriers 

- 32% of sites had counselors 

     - 30 teachers attended voluntary Youth Mental  

       Health First Aid training  

COMPREHENSIVE COURSE OF STUDY HIGLIGHTS: 

- 100% of sites have at least one identified career pathway 

- 1 board-approved academic bridge course to support career pathway training 

- 2 academic bridge courses in pilot stages 

- 1,983 students participated in career pathways activities 

- 575 students were enrolled in certifications or trainings 

- 4 new curricula that support students’ social and emotional growth 



GOAL THREE:  

Provide professional development for all staff that is a regular and ongoing 

process.  Professional development will address the areas of academic instruction, mental 

health awareness, career development and safe school culture. It will aim to provide well-

rounded support and training for all staff in order to create a continued culture of success 

for students.  

 

PROFESSIONAL DEVELOPMENT AS A REGULAR, ONGOING PROCESS: 

- 65% of teachers voluntarily submitted individual goals for the year and 

  completed self-reflections 

- Average of 2 formative walkthroughs per month by regional directors 

  (reflective classroom observations) 

WELL-ROUNDED SUPPORT AND 

TRAINING FOR ALL STAFF: 

- 19 in-service sessions offered this year 

  that related to schoolwide goals 

- 18% of client agency partners attended 

  fall in-service 

- 30 coaches attended winter in-service 

- Winter in-service highlighted integration 

  of career pathways and academics 

PROFESSIONAL DEVELOPMENT 

SATISFACTION: 

- 98% of teachers leave in-services 

  with strategies and resources to 

  implement 

- 90% of teachers implement 

  strategies and resources shared at  

  in-services 

- 91% teachers rated the fall and 

  winter in-services as valuable to their 

  practice and contributing to their 

  professional development 

- 100% satisfaction with presenter 

  styles and levels of audience 

  engagement 



NEXT STEPS 

GOAL 1: 

- Continue to support implementation of new 

  curriculum, including trainings and benchmark 

  course outline alignment 

- Vet, pilot and implement NGSS-aligned 

  curriculum with benchmark course outlines 

- Increase ELL curriculum and support 

- Increase skills acceleration curriculum and 

  support  

GOAL 2: 

- Maintain regular school safety and mental health 

  awareness training for staff 

- Increase parent involvement at sites with minors 

- Increase teacher training in policies regarding 

  homeless and foster youth support 

- Continue to strengthen career pathways 

  programming and academic bridge course 

  implementation 

GOAL 3: 

- Improve individual goal-setting process and 

  ongoing PD support 

- Regularly highlight no-cost and low-cost PD 

  offerings for staff 

- Increase student, parent/guardian and teacher 

  voice in schoolwide reflection process 

- Maintain high levels of staff satisfaction with 

  internal PD offerings 
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LCAP Year X 2017–18   ☐ 2018–19   ☐ 2019–20 

Local Control Accountability Plan 
and Annual Update (LCAP) 
Template 

Addendum: General instructions & regulatory requirements.  
Appendix A: Priorities 5 and 6 Rate Calculations 
Appendix B: Guiding Questions: Use as prompts (not limits) 
LCFF Evaluation Rubrics [Note: this text will be hyperlinked to the LCFF Evaluation Rubric 
web page when it becomes available.]: Essential data to support completion of this LCAP. 
Please analyze the LEA’s full data set; specific links to the rubrics are also provided within 
the template.  

LEA Name 
 
John Muir Charter Schools 
 

Contact Name and Title 

Rachel Wegner 
Director of 
Curriculum and 
Professional 
Development 

Email and Phone rwegner@johnmuircs.com 
562-221-7755 

 
  

https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.32hioqz
https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.2w5ecyt
https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.3vac5uf
mailto:rwegner@johnmuircs.com


3 
 

 
2017-20 Plan Summary 
 
THE STORY 
Briefly describe the students and community and how the LEA serves them. 
John Muir Charter Schools specializes in serving the educational needs of young men and women, most between the ages of 16 
and 25, who are seeking the success that has so often eluded them in school and in life. Our students average age is 20 years old, 
over 60% of them are male, 89% qualify for free and reduced lunch and over 80% are of a minority race. On average, they have 
attended 2 or more high schools before coming to JMCS and most students are enrolled with JMCS less than one year due to the 
nature of our partnering programs. A nonprofit public-benefit corporation, JMCS partners with CA conservation corps, local 
conservation corps, YouthBuild and Workforce Innovation and Opportunity Act programs to provide high school education services 
to participants at programs around the state. These state, local and federal programs require their participants to work from half-
time to full-time and to attend high school if they do not have their high school diplomas. The programs combine work experience, 
vocational and life skills training and academic instruction via JMCS. JMCS’ credentialed teachers and aides provide curriculum 
and instruction aligned with common core and state content standards in classrooms provided by our collaborating agencies. 
JMCS teachers work closely with agency staff to seamlessly integrate the work, life skills, community service and academic 
experiences of students. 
 
In addition to academic and vocational programming, JMCS sites offer multiple wrap-around services for students. These services 
include offering and coordinating special education support, counseling, foster youth and other caseworkers, probation, WIC, EBT 
and other social services. When possible, JMCS works to coordinate with other service providers in order to gain insights and 
recommendations about how to increase and maintain student success in our programs. In addition, most sites provide concrete 
resources for students to aid in barrier removal: bus passes, breakfast/snacks/lunch on-site, food and lodging at residential sites 
and stipends for positive program participation. 
 
Our LCAP correlates directly with our vision for student success by providing the direction, goals and funding allocations necessary 
to support our high-need student population. 

 
  

https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.41mghml
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LCAP HIGHLIGHTS  
Identify and briefly summarize the key features of this year’s LCAP. 
This year’s LCAP aligns with each of the California state’s priority areas.  Its key objectives are: 

• To increase academic rigor through supporting high quality instruction and providing high quality curriculum 
• To provide regular and ongoing professional development to all JMCS staff that supports high quality instruction 
• To support school site safety and the creation of safe, inclusive classroom environments  

 
GOAL ONE: JMCS will provide high quality classroom instruction and curriculum that promotes college and career readiness with 
interventions in place to eliminate academic barriers to student success. 
Three actions/services have been dedicated to this goal.  
Please reference page 74 for further information.  
 
GOAL TWO: Ensure all school sites have safe, welcoming and inclusive climates for all staff, students and families where students 
can engage in a course of study that offers opportunities to build academic self-esteem, develop basic job readiness skills and 
develop their social and emotional intelligence as they exit into the world of work. 
Three actions/services have been dedicated to this goal.  
Please reference page 86 for further information.  
 
GOAL THREE: Provide professional development for all staff that is a regular and ongoing process.  Professional development will 
address the areas of academic instruction, mental health awareness, career development and safe school culture. It will aim to 
provide well-rounded support and training for all staff in order to create a continued culture of success for students. 
Two actions/services have been dedicated to this goal.  
Please reference page 98 for further information.  
 
All applicable state priority area metrics are addressed throughout each goal in the “expected annual measurable outcomes” 
sections. However, due to the unique nature of JMCS, some state metrics are not applicable to JMCS (these priority areas are 
measured by local indicators): 
 
Priority 4 - Pupil Achievement 
*Local indicators: STAR/TABE scores, student achievement plans 

• API 
• A-G UC approved course enrollment 
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• CELDT reclassification (JMCS students generally do not remain enrolled long enough to re-test) 
• AP exams 
• EAP enrollment 

 
Priority 5 - Pupil Engagement 
*Local indicators: ADA percentage, attrition, graduation numbers 

• Graduation rate 
• Chronic absenteeism 

 
Priority 6 - School Climate 
*Local indicator: school climate surveys 

• Pupil suspension 
• Pupil expulsion 
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REVIEW OF PERFORMANCE  
Based on a review of performance on the state indicators and local performance indicators included in the LCFF Evaluation 
Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information, what progress is the 
LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying any specific 
examples of how past increases or improvements in services for low-income students, English learners, and foster youth have led 
to improved performance for these students. 

GREATEST PROGRESS 

 

IMPROVEMENT IMPACT 

Career pathways 
programming 

• Development of career pathways for 
each site across the state 

• Piloting and adoption of bridge courses 
designed to support the integration of 
academic skills and knowledge with 
career skills and knowledge 

• Provide students with access to multiple 
college and career events and activities, 
including tours, fairs, panel discussions 
and job training opportunities 

• Hiring of coaches for each site to assist 
with college and career planning and 
skills acceleration 

JMCS will build upon its career pathways programming in the future years 
by continuing to provide financial resources for career pathways positions, 
events and curriculum. Staff positions will be dedicated to continuing to 
support the development and implementation of pathways as well as 
providing on-site student-level support. 
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Counseling services • Provided all staff with access to mental 
health support, resources and trainings 

• Provided some students with access to 
one-on-one counseling 

• Provided some students with access to 
group counseling 

• Provided all students with access to 
mental health awareness activities and 
events 

JMCS closed counseling services in March 2017 due to financial 
constraints. We will continue to look for ways to support mental health 
awareness and resources through our in-house professional development 
opportunities. 

New curriculum options • Provides teachers with more rigorous 
instructional materials 

• Increased skills acceleration support 
materials (currently being piloted) 

• Emphasis on curriculum with a social-
emotional focus to support students’ 
ability to overcome barriers 

• Emphasis on bridge courses to better 
link academics with vocational training 

Curriculum pilots and purchases will continue to be a financial priority in the 
coming years. New pilots are currently in place for skills acceleration 
curriculum and recently adopted curriculum will be rolled out on a larger 
scale. Trainings on new curriculum options will continue. 
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Increased instructional 
resources 

• Focus on providing teachers with vetted 
resources to help support increased 
rigor, more direct instruction and active 
engagement strategies  

• CCSS-aligned writing prompts 
with scaffolding assignments and 
directions 

• JMCS Instructional Guide 
• Curriculum Corner newsletter 
• Mindset Monday lessons 

Instructional resources will continue to be provided by the Director of 
Curriculum and Professional Development on a regular and ongoing basis. 

Project-based learning 
and use of projects as 
assessments 

• Students required to demonstrate 
increased depth of knowledge and 
understanding of skills and content 

• Teachers encouraged to move beyond 
textbooks to more hands-on, student-
directed learning 

• Multimodal assessments demonstrate 
student learning in ways multiple choice 
tests cannot 

Trainings and resources devoted to incorporating project-based learning 
and projects as assessments will be continued in the coming years in order 
to further support the implementation of PBL at JMCS sites. 

New professional 
development cycle and 

• Focus on individualized goals and PD 
work time 
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individual goal-setting 
process 

• Restructuring of teacher Regional 
Working Group days and goals 

• Added time to the JMCS PD cycle 
• Increased teacher input into PD offerings 

and activities 
• Long-term plan to increase funding for 

external PD opportunities and internal 
teacher-teacher site visits 

The individualized professional development goal-setting process will be 
refined and continued in the coming years with teacher input driving the 
process. JMCS hopes to be able to provide additional funds to support the 
PD process and reinstitute additional PD days starting 2018-19. 

Formative walkthrough 
observations 

• Teachers and supervisors engage in 
safe, non-evaluative conversations 
designed to improve teacher 
performance 

• Student work is analyzed and provides a 
starting point for discussing teacher 
effectiveness 

• Ongoing professional development 
conversations between teachers and 
supervisors where the focus is on 
progress and constant improvement 

Formative walkthroughs will continue and will become a staple of director’s 
site visits. Directors will reflect over the next year as to what’s working and 
what needs to be refined or clarified in the process. The next step is train 
the CEO in the process as they take on more site visit responsibilities. 
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Growth mindset focus • Train teachers and staff on the impact 
mindsets can have 

• Identify common mindsets of our 
students and ourselves in order to affect 
change 

• Explore the relationship between 
grading, behavior, teacher expectations 
and mindsets 

• Use knowledge and awareness of 
mindset messaging to increase student 
motivation, retention and ability to 
overcome barriers 

Growth mindset beliefs are now a fundamental component of JMCS 
pedagogy. Trainings for new teachers, Mindset Monday lessons and 
growth mindset resources will continue to be provided. 

Coordinated client 
agency program growth 
and clear expectations 

• Alignment of JMCS program vision with 
client agency program visions via all-in 
meetings and tailored in-service 
workshops for partners 

• Standardized WIOA work readiness 
competencies 

• Increased positive program and site 
culture at YouthBuild sites 

• Modified MOUs to highlight clear 
expectations for the JMCS-partner 
agency relationship 
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MOU modifications will continue as needed and director support will 
continue to focus on growing and strengthening program models around 
the state. 

JMCS support of partner 
agencies 

• Tailored in-service workshops for 
partners to better understand multi-
faceted JMCS programming and 
expectations 

• Recruitment assistance at all sites to 
increase student enrollment 

• Increased amount and frequency of all-in 
site planning meetings where teachers, 
partners, support staff and supervisors 
discuss program needs and vision 
together 

In-service offerings for client agency partners will continue in the coming 
years. The Director of Recruitment will continue to assist partners in 
recruitment and retention of students. All-in meetings will continue as 
directors deem necessary. 

JMCS Alumni Club • Creation of alumni club to increase 
student recruitment opportunities via 
word-of-mouth 

• Ability to track students post-graduation 
and gather employment and educational 
data 

• Students are invited to enroll upon 
graduation and mailings are sent 
frequently to maintain a connection with 
graduated students 
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The Alumni Club will be maintained by the Director of Recruitment who will 
oversee its development and effectiveness. JMCS needs to continue work 
on developing and refining a plan to track graduates upon their exit from 
JMCS. 

 
This progress is reflected in the Analysis section for each goal. The Goal One 
Analysis can be found on page 26, the Goal Two analysis is on page 42 and 
the Goal Three Analysis is on page 58. 
 

 
Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall performance 
was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for Two or More Years” 
rating. Additionally, identify any areas that the LEA has determined need significant improvement based on review of local 
performance indicators or other local indicators. What steps is the LEA planning to take to address these areas with the greatest 
need for improvement? 

GREATEST 
NEEDS 

NEED #1: 
• Student participation in evaluation of school safety and climate 

NEXT STEPS: 
• Create student survey to share with sites and request participation 2 times per year 
• Collect and review data to use in improving school safety and climate across all sites 

 
NEED #2: 

• Staff training and resources for ELL students; increase tracking of ELD students beyond CDELT 
NEXT STEPS: 

• Pilot, support and adopt ELL curriculum 
• Form ELL advisory group to research and implement best practices for JMCS students and teachers 
• Continue to examine STAR/TABE data specific to ELL subgroup for monitoring student progress 

 
NEED #3: 

• Staff training and resources for new standards in mathematics and science 
NEXT STEPS: 
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• Rewrite science and math benchmark course outlines to align with NGSS and CCSS 
• Continue to vet, pilot and adopt science and math curriculum that aligns with new standards 
• Continue to offer staff trainings in the areas of NGSS, CCSS math and new curriculum offerings 

 
These needs are reflected in the Analysis section for each goal. This progress is reflected in the Analysis 
section for each goal. The Goal One Analysis can be found on page 26, the Goal Two analysis is on page 42 
and the Goal Three Analysis is on page 58. 

 
Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was two or 
more performance levels below the “all student” performance. What steps is the LEA planning to take to address these 
performance gaps? 
 

PERFORMANCE 
GAPS 

JMCS data shows that our subgroups are performing on par with schoolwide averages or above average: 
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STUDENT TYPE ELA 
GRADE LEVEL GAIN 

MATH  
GRADE LEVEL GAIN 

Schoolwide Average 0.7 1.2 

Homeless Youth 0.6 1.0 

ELL Students 0.9 1.4 

Foster Youth 0.9 1.2 

 
The data for our homeless student population skews a bit lower than our schoolwide averages, but the 
difference is not significant and is most likely due to the extreme barriers this population faces. The actions 
and services described in Goal Two demonstrate the ways in which we are addressing the high needs of 
these students, primarily through focusing on creating strong, safe and inclusive school cultures and 
providing real-world, relevant learning experiences to help motivate these youth to stay in school and find 
value in the programming JMCS offers. 
 
JMCS will make some modifications to its goals, actions/services and expected annual measurable 
outcomes in order to continue to improve services for unduplicated students. These changes can be found 
in the Analysis section for each goal. The Goal One Analysis can be found on page 26, the Goal Two 
analysis is on page 42 and the Goal Three Analysis is on page 58. 

 
INCREASED OR IMPROVED SERVICES 
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services for low-
income students, English learners, and foster youth. 
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1. JMCS will improve its teacher training in the areas of policies and procedures for homeless and foster youth, including 
understanding the specific graduation requirements for these subgroups as well as best practices for identifying these 
youth. 

2. JMCS will identify, vet and pilot curriculum specific to supporting the needs of its English language learners. Strategies and 
resources to support the instruction of ELLs will also be highlighted in professional development opportunities. 

3. JMCS will create a parent notification letter and strengthen its SARB process in order to support youth and increase parent 
involvement in this area. 

 
BUDGET SUMMARY  
Complete the table below. LEAs may include additional information or more detail, including graphics. 

 
DESCRIPTION AMOUNT 

Total General Fund Budget Expenditures for LCAP Year $11,602,460 

Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for LCAP Year $2,653,197 

 
The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures. Briefly 
describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the LCAP. 
Salaries for: teachers, administrators, support staff (includes registrars, business services, testing coordinators); supplies, 
equipment, travel, rent and utilities, professional services, recruitment, postage, telephone and internet. 

 

$11,035,572 Total Projected LCFF Revenues for LCAP Year 

 
 
  

https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.2grqrue
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Annual Update 

LCAP Year Reviewed:   2016-17 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 1 
Provide high quality classroom instruction and curriculum that 
promotes college and career readiness with interventions in 
place to eliminate barriers to student success.  
 

State and/or Local Priorities Addressed by this goal: STATE ☒ 1  ☒ 2   ☒ 3   ☒ 4   ☒ 5   ☒ 6   ☒ 7   ☒ 8    
COE ☒ 9  ☒ 10 
LOCAL TABE (Test of Adult Basic Education) RenStar (Grade 
level growth test in ELA and Mathematics), Schoolwide surveys 
(Instructional practices, professional development, curriculum, others), 
PowerSchool student level data (course enrollment, career pathways, 
credits/grades, other)  

ANNUAL MEASURABLE OUTCOMES 

EXPECTED  ACTUAL 

METRICS: CalPADS and hiring practices, School 
Student Achievement Data (Grade level growth, 
RenSTAR, local assessment data), school dashboard 
 
State assessment metrics not addressed in our LCAP 
are not applicable to JMCS due to its unique nature and 
population served. 
 

• 85% of JMCS teachers will be appropriately 
credentialed 

 

 
 
 

 
 
 
 

 
• Apprx. 80% of JMCS teachers are appropriately credentialed 

(19 teachers still need appropriate credentials) 
 

https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.vx1227
https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.3fwokq0
https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#heading=h.1v1yuxt
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• JMCS will add 20 - 40 high quality lesson plans 
to its curriculum resource center so all teachers 
will have access to high quality, original lesson 
plans in order to improve student access to 
appropriate materials and lessons 

 
• 75% of students will have access to technology 

needed to access Smarter Balanced assessments 
 

• 20% of JMCS students will show improvement in 
applicable assessments 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

• JMCS English language arts (ELA) benchmark 
course outlines (BCOs) will be aligned with CCSS 

 
• JMCS will support a reduction in absence and 

attrition of students by examining factors leading 
to exiting from JMCS programs. 

• 4 lesson plans added to Curriculum Resource Center (JMCS 
did not focus on schoolwide sharing of lesson plans this year 
and instead focused on new curriculum implementation 

 
 
 

• 100% of students have access to the technology needed for 
Smarter Balanced 

 
• JMCS students gained an average of 0.8 grade levels in 

reading and 1.5 grade levels in math in the past year 
 
Metric: Student Achievement Data  

ELA Grade Level Growth 0.8 GL 
increase 

Math Grade Level Growth 1.5 GL 
increase 

RenStar % of students gaining grade level 
improvement 

65% Math 
60% ELA 

TABE % of students gaining grade level 
improvement 

61% Math 
42% ELA 

 
• English 9/10 BCO is aligned to CCSS; other BCOs will be 

aligned as the curriculum is re-mapped in the coming year 
 

• TAC led training on best practices for retention of students 
during winter Regional Working Group in-service day 
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• Decrease chronic absenteeism by 2% 
• Monitor and maintain low expulsion rates to <1% 
• Decrease dropout rate by .5% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• All staff attending this RWG day participated in a reflection on 
factors leading to attrition and retention 

• Spring RWG will also focus on analyzing student success 
stories for examining retention best practices 
 

• Decreased chronic absenteeism by 2% (JMCS has a policy of 
dropping students who have not shown up and JMCS staff has 
not been able to contact students and/or parent/guardian 

• Monitor and maintain low expulsion rates to <1%  (JMCS rarely 
expels students; they are generally separated by our client 
agencies)  

• Decreased dropout rate (attrition) by 1% 
 
Metric: ADA, Attrition, Graduation Rate as of March 30, 2017 
 

ADA 890.35 

Attrition Rate 2015 - 2016  58.61% 

Attrition Rate 2016 - 2017  57.69% 

Graduation # 381 

Total Student Serviced 2322 
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• Have 13 sites with counseling services 
 
 
 

• Increase client agency participation in 
academic priorities through site visits, 
conferences, surveys, meetings, and entry to 
exit procedures 

 
 
 
 
 

• JMCS will increase its remedial course offerings 
by 1 course in mathematics 

 
 

• All JMCS academic site administrators will be 
trained in formative walkthrough practices 

Metric: JMCS unduplicated student population 
 

# of Foster Youth 228 

# of Homeless 121 

# of English Learners 209 

# of Special Education students 48 

 
• 16 sites had counseling services up through 3/2017 
• Closing of counseling services program 3/2017 due to budget 

restrictions  
 

• Client agency participation increased through attendance at 
school- wide in-services and workshops developed specifically 
for partnering agencies 

• 18 client agency representatives participated in Fall 2016 In-
Service and New Teacher Training (combined) 

• WIOA and YB Directors held all-in planning meetings during 
the summer of 2016 at all sites which included client agency 
representatives as well as all JMCS staff 

 
• Mathematics remedial course offerings will be re-examined and 

revised in the coming year as part of the curriculum mapping 
project 

 
• All administrators have been trained in the formative 

walkthrough process, with the exception of the CEO (3 full 
training days dedicated to process during 2015-2016) 
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ACTIONS / SERVICES 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as 
needed. 

Action 1

 
 

  

Actions/Services 

PLANNED 
High Quality Teaching Staff: 

• Fully credentialed staff - $3,000 
professional development allocation 
approved by JMCS Governing Board 

 
 
 
 
 
 
 
 
 

• New teachers participate in BTSA - early 
identification 

 
• Provide professional development for 

all JMCS staff 
 
 
 
 
 
 
 

ACTUAL 
High Quality Teaching Staff: 

• 19 teachers still need appropriate multiple subject 
credentials 

 
Metric: Teacher Credential Data 

# of staff (admin and teachers) identified as needing 
appropriate credential 

19 
 

# of staff in progress  17 

# of staff completing credentialing 1 

# of staff lost to credential issues 0 

• 6 teachers participating in Teacher Induction (100% of 
new teachers) 

 
• PD included opportunities for all credentialed staff as 

well as coaches and client agency partners 
 
 
 
 
 
 
 

https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.4f1mdlm
https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#heading=h.1v1yuxt
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• Each JMCS credentialed staff will be 
hired through a rigorous and equitable 
process 

 
• JMCS staff will have 6 days annually of 

targeted professional development at 
JMCS in-services, based on teacher 
and administrative self- assessments, 
LCAP and WASC goals and the needs 
of JMCS students based on data 

 
 
 
 
 
 

• Revised request for raise application 
 
 
 

Metric: In-Service Attendance 

FALL 2016 and WINTER 2017 IN-SERVICES 

# client agency partners in attendance 18 

# coaches in attendance 33 

# staff total in attendance 98 (Winter 2017) 

 
 
 

• Adoption of TalentEd to support hiring process 
 
 
 

• 6 annual PD days provided this school year 
• PD workshops and agendas developed through focus 

on schoolwide goals and reflections on data 
 
SAMPLE WORKSHOPS OFFERED: 

1. School Safety Training 
2. Using Mini-Projects to Increase Student Engagement 
3. New curriculum training sessions 
4. I Want to Know How You Got That Answer 
5. Beef Up Your Math Instruction 
6. Scaffolding Complex Text 

 
• Request for raise process and application was revised 

but placed on hold for this year due to budget 
restrictions 
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• Feb 2016 began using TinyPULSE 
employee engagement survey tool to 
gather data on staff job satisfaction 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
• JMCS administrative staff will conduct 

professional development workshops on 
an ongoing basis, begun in January 
2014, to update staff on instructional 
shifts relating to CCSS. In 2015 this was 
expanded to include teaching strategies 
across subject areas. 

 
 
 

• TinyPulse participation varied from 40-70% for any 
given question 

 
Metric: TinyPulse Staff Satisfaction Survey 2/2017 

 
 

• 3 PD workshops focused on shift to CCSS, provided in 
whole group and in subject area groups (2014-2016) 

• The Core Six CCSS teaching strategies book was 
provided to all teachers and highlighted in CCSS 
workshops 

• 6 PD workshops focused on high quality instruction 
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High Quality Instruction 
 

• Use a variety of effective teaching 
approaches to meet the varied learning 
styles of students. 

 
• All course benchmark documents will 

be updated to align with the CCSS. 
JMCS will begin in the areas of ELA 
and mathematics. As other CCSS are 
adopted, correlating course benchmark 
outlines will be updated. 

 
• ELL students will be identified early and 

tested within 30 days; those students 
who continue to be enrolled the next 
calendar year will be reassessed and 
reclassified accordingly. 

 
 
 
 
 
 
 
 
 

• JMCS curriculum will be appropriately 
scaffolded and differentiated by teachers 
for ELL students as needed. 

 

High Quality Instruction 
 

• 6 workshops offered on high quality instruction focused 
on effective teaching approaches 

 
 

• English BCOs updated and aligned with CCSS as of 
9/2015. Draft of Algebra and mathematics BCOs in 
place as of 6/2016. 

 
 
 
 

• 127 EL students tested within 30 days of enrollment 
and 62 students tested after 30 days as of 3/2017 

• 26 students retested while enrolled and 7 of those 
were reclassified as of 3/2017 

 
Metric: ELL Testing Data 

# EL students tested within 30 days 127 

# EL students tested after 30 days 62 

# EL students retested during enrollment 26 

# EL students reclassified during enrollment 7 

 
• EL curriculum pilot began 4/2017 
• EL resources sent out to all teachers and 

administrators 9/2016 
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• Students will engage in monthly writing 
assignments and analyze informational 
text and literature on a regular basis. 

 
 
 
 

• Students will have increased access to 
remediation courses in ELA and 
mathematics 

 
 
 
 
 
 
 
 

• JMCS staff will be trained on, and begin 
to,  upload CCSS and ELL lessons to the 
school’s curriculum resource center 

 
 

• All changes to JMCS instructional 
materials will be aligned with CCSS and 
the school’s ESLRs 

 
 
 
 

• 9 CCSS-aligned, text-dependent monthly writing 
prompts shared schoolwide for 2016-17 school year as 
of 3/2017 

• All students engage in monthly writing assignments; 
revised JMCS monthly writing prompt for 2016-17 
school year 

 
• Remediation courses not yet added but new curriculum 

is being piloted and courses are being remapped  
 
CURRENT REMEDIATION PILOTS: 

1. JUMP Math - Math Skills Acceleration 
2. New Readers Press - ELA (and ELL) skills acceleration 

 
ADOPTED REMEDIATION CURRICULUM: 

1. Reading with Relevance - basic ELA curriculum 
2. Scholastic ID - basic ELA curriculum 

 
• 4 lesson plans added to Curriculum Resource Center 

(JMCS did not focus on schoolwide sharing of lesson 
plans this year and instead focused on new curriculum 
implementation 

 
• JMCS Instructional Guide published 9/2016 and 

provided to all credentialed staff; highlights CCSS 
strategies, lesson planning resources and best 
practices  

• Revised lesson plan templates aligned with CCSS 
shared with staff 
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• Each Mind Matter Grant implemented 
to provide access to mental health 
education for JMCS students 

 
 
 

• Pilot programs running across subject 
areas including Career Pathways 

 
 
 
 
 
 
 
 
 
 
 
 
 

• Demonstrate competency in and 
mastery of the JMCS curriculum 
benchmarks and ESLRs during 
exhibitions, oral presentations and other 
assessments 

 
• JMCS will add remediation courses in 

mathematics 
 

• Demonstrate academic and job skills at 
the worksite; determine sites using an 

• 2 Each Mind Matters events took place this year 
(topics: de-stigmatizing mental health, depression) 

• 14 monthly health awareness campaigns shared with 
staff with an average of 4-6 sites logging participation 
each month 

 
• 7 pilots successfully completed with curriculum 

adoptions  
o 2 ELA 
o 1 math 
o 1 social studies 
o 2 science (1 for Healthcare pathway, 1 for Ag & 

Natural Resources pathway) 
o 1 Life Skills 

• 4 pilots currently ongoing; 1 is a possible Career 
Pathways bridge course 

o 1 ELA skills acceleration 
o 1 math skills acceleration 
o 1 science (Energy & Utilities pathway) 
o 1 credit recovery curriculum 

 
• Development of performance tasks required for 

graduation in progress, drafts ready for review as of 
3/2017 

 
 
 

• Remediation course not yet added, curriculum pilot in 
progress 

 
• MyCEP includes self-evaluation and vocational 

education evaluation component 
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evaluation tool; use CPTG to increase 
use of vocational education evaluations 

 
• Professional development for all JMCS 

staff in all areas encompassing JMCS 
academic program, administrative 
leadership, effective communication, and 
other topics such as building community 
and creating a sense of belonging for 
every student that create a school culture 
of high quality instruction and student 
achievement in all programs 

• WIOA job competencies created for all WIOA sites and 
presented as a student evaluation tool 

 
• PD opportunities included participation from coaches, 

client agency partners and credentialed staff 
 
Metric: In-Service Attendance 

FALL 2016 and WINTER 2017 IN-SERVICES 

# client agency partners in attendance 18 

# coaches in attendance 33 

# staff total in attendance 98 (Winter 2017) 

 
• 2016-17 PD workshops highlighted academic 

programming, career pathways integration, site 
leadership practices, FIERCE communication and 
strategies and resources for building safe school 
culture 

 
Metric: In-Service Topics 

Topic # Workshops 
Offered 

Increasing rigor 6 

Skills acceleration 5 

FIERCE Communication 2 
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Site leadership and programming 1 

Safe school culture (incl. mental 
health) 

2 

 
• Winter 2017 in-service focused on integration of 

academics and career pathways 
 

Expenditures 

BUDGETED 
• Fully credentialed teaching staff: $3,000 

per teacher, budgeted at $87,000 
Funding source: LCFF revenue, budgeted in 
Muir Admin 
 

• BTSA for new teachers: $50,000 
Funding source: LCFF revenue, budgeted in 
Muir Admin 
 

• Professional Development for all staff: 
$131,000 

Funding source: One-time funds for 
Outstanding  Mandate Claims 2015-16 
 

• Inservice, 5 days annually: $224,000 
Funding source: LCFF revenue, budgeted in 
Muir Admin 
 

• TinyPULSE survey software: $22,950 
annual license fee 

Funding source: LCFF revenue, budgeted in 
Muir Admin 

ESTIMATED ACTUAL 
•  $4,200: two teachers participated 

 
 
 
 

• BTSA: $24,752, fewer participants than originally 
anticipated 

 
 

• $421: funding for professional development withheld 
due to budget constraints as a result of low enrollment 

 
 
 

• $214,043. Inservice costs, of which $98,857 were 
charged to the CPTG..  

 
 

• Not renewed after year 1 due to budget constraints 
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• Stipends for curriculum development and 

Teacher Advisory Committee: $68,900 
Funding source: LCFF revenue, budgeted 
 

• New curriculum: $115,000 
Funding source: One-time funds for Outstanding 
Mandate Claims, budgeted in Muir Admin 

 
• TAC stipends $18,963 

 
 
 

• $64,046 spent on new curriculum 

 
ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
Empty Cell 

Describe the overall 
implementation of the 
actions/services to 
achieve the articulated 
goal. 

JMCS has provided strong PD for our teachers in order to create a rigorous and relevant learning 
experience for all students, which includes a strong teacher induction program and locally provided in-
services/workshops/other trainings on areas supporting teacher and ancillary staff growth.   Focusing on 
closing the gap between appropriately credentialed instructors who are appropriately assigned has also 
supported our ability to increase rigor.  In addition, we have provided ongoing curriculum support via 
new curriculum purchases and trainings, monthly instructional newsletters highlighting best practices 
and resources, monthly CCSS-aligned writing prompts and monthly growth mindset lesson plans. The 
regular and ongoing input from JMCS staff through TinyPulse and other JMCS local school wide 
surveys has allowed administration to focus our priorities and provide direct services to students.  
 

Describe the overall 
effectiveness of the 
actions/services to 
achieve the articulated 
goal as measured by 
the LEA. 

Through internal surveys, JMCS has found our actions and services towards this goal to have been very 
effective. 75% of teachers report that they are using new curriculum and 99% are satisfied with it.  99% 
of teachers also report that the rigor of their instruction has increased by requiring more critical thinking 
and defense in assignments, using probing questions, requiring revisions to work and incorporating 
more project learning.  In addition, 71% have increased the amount of direct instruction they provide to 
students. 
 

https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.19c6y18
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Explain material 
differences between 
Budgeted Expenditures 
and Estimated Actual 
Expenditures. 

From the end of the 14-15 school year to P2 in the 16-17 school year JMCS had an ADA reduction of 
40%.  Due to this dramatic reduction in revenues, every piece of the JMCS budget was re-analyzed and 
reduced to meet current revenues. 

Describe any changes 
made to this goal, 
expected outcomes, 
metrics, or actions and 
services to achieve this 
goal as a result of this 
analysis and analysis of 
the LCFF Evaluation 
Rubrics, as applicable. 
Identify where those 
changes can be found 
in the LCAP. 

Through input from stakeholders for the 2017 - 2018 school year, JMCS updated Goal 1 to specifically 
address academic barriers, distinguishing it from the social/emotional barriers outlined in Goal 2.  
 
Additionally, JMCS will be incorporating the following actions and services in the coming years in order 
to support this goal: 1) incorporating high quality, rigorous curriculum for all subjects including ELD 2) 
rewriting all math, science and history benchmark course outlines 3) implementing ELA and math 
performance tasks as graduation requirements 4) supporting skills acceleration needs through PD, 
resources and on-site coach support 5) refining K12 data reports to provide timely and accurate data 
that is useful for planning appropriate instruction. 
 
The metrics for reporting progress on this goal have also changed due to the addition of actions and 
services. The goal has been divided into three main actions, focusing on high quality instruction, high 
quality college and career readiness curriculum and academic barrier removal. Within each 
action/service there are multiple steps and each of the steps aligns with the expected annual 
measurable outcomes. The section has been revised in this way in order to better align with the JMCS 
WASC action plan and action steps to ensure consistent reporting and a schoolwide focus on coherent 
progress. 
 
These can be found in the Goals, Actions and Services section for Goal One. 
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Goal 2 
Ensure all school sites have safe, welcoming and inclusive 
climates for all students and their families where students can 
engage in a course of study that offers opportunities to build 
academic self-esteem, develop basic job readiness skills, and 
develop their social and emotional intelligence as they exit into the 
world of work. 

State and/or Local Priorities Addressed by this goal: STATE ☒ 1  ☐ 2   ☒ 3   ☒ 4   ☒ 5   ☒ 6   ☒ 7   ☒ 8    
COE ☒ 9  ☒ 10 
 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED  ACTUAL 

Metrics: Local Assessment Data, CalPADs, 
PowerSchool, CCPT Database, PS attendance data 
and drop-out data, school data on student/teacher 
contact time, site visit logs, self-reports in narrative 
format 
 
State assessment metrics not addressed in our LCAP 
are not applicable to JMCS due to its unique nature 
and population served. 
 

• JMCS will complete and implement one school 
wide safety plan 

 
• Create school safety plan addendum 

templates for 100% of all JMCS school 

 
 
 
 
 
 
 
 
 
 

• School-wide safety plan written and submitted to COE 
 
 

• Templates have been created for 100% of sites 
• Currently 53% of sites have submitted school safety plans 

 

https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.ihv636
https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#heading=h.32hioqz
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sites to use to create site specific safety 
plans 

 
• 100% of JMCS client agency divisions will 

complete a basic school safety training 
 
 

• Provide one (1) all school mental health/trauma 
informed care presentation at the JMCS school-
wide in-service. 

 
 

• JMCS school facilities will be equipped to 
promote safety by promoting trauma 
sensitive classroom strategies as students 
build and become a part of a community 
where they have a strong a sense of 
belonging. 

 
• 20% of JMCS sites will have a fully functioning 

counseling services program to support the 
reduction of student 
absences and attrition rates due to barriers in 
students’ personal lives which interfere with full 
engagement in academic and vocational 
training programs. 

 
• Increase parental involvement at sites with 

minors; provide counseling services to all 
students and to increase client agency 
involvement in the academic priorities of JMCS 

 
 
 

• September 13, 2016 Administration Training: Safety Plans 
• September 26,  2016 Safety Training for all school site staff 
• 100% of client agency divisions completed training 

 
• Fall 2016 In-Service included a workshop from counseling 

services about anger management and suicide prevention 
• New Teacher Training 2016 included training on trauma informed 

care 
 

• 30 teachers trained in Youth Mental Health First Aid (1/2015) 
• 20 participants/session on average attended mental 

health/trauma workshops when offered at in-services (appr. 60 
teachers total) 

 
 
 

• Closing of counseling services program 3/2017 due to budget 
restrictions 

• 32% of sites had counselors up through 3/2017 
 
 
 
 
 

• 60% of sites serve minors 
• Sites engage parents in the following ways: sending home 

progress reports and report cards (34% and 54% of sites), 
inviting them to IEP/504 meetings (56%), holding regular check-
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classrooms to decrease student attrition and 
absenteeism 

 
• JMCS will support a reduction in absence and 

attrition of students by examining factors leading 
to exiting from JMCS 
programs. 

 
• Decrease chronic absenteeism by 2% 
• Monitor and maintain low expulsion rates to <1% 
• Decrease dropout rate by .5% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

in meetings (37%), making phone calls (93%), inviting them to 
orientations and program events (54% and 17%) 

 
• JMCS identified a need to improve its training for staff in entering 

exit codes into PowerSchool in order to gather accurate factors 
leading to students exiting JMCS. This training will continue, led 
by regional directors.  

 
• Decreased chronic absenteeism by 2% (JMCS has a policy of 

dropping students who have not shown up and JMCS staff has 
not been able to contact students and/or parent/guardian 

• Monitor and maintain low expulsion rates to <1% (JMCS rarely 
expels students; they are generally separated by our client 
agencies)  

• Decreased dropout rate (attrition) by 1% 
 
Metric: ADA, Attrition, Graduation Rate as of March 30, 2017 
 

ADA 890.35 

Attrition Rate 2015 - 2016  58.61% 

Attrition Rate 2016 - 2017  57.69% 

Graduation # 381 

Total Students Serviced 2322 
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• Have 13 sites with counseling services 
 

• Increase client agency participation in 
academic priorities through site visits, 
conferences, surveys, meetings, and entry to 
exit procedures 

 
 
 
 
 

• Equip 20%+ of JMCS school sites to promote 
safety by promoting trauma sensitive classroom 
strategies as students build and become a part 
of a community where they have a strong a 
sense of belonging 

Metric: JMCS student population as of March 30, 2017 
 

# of Foster Youth 228 

# of Homeless 121 

# of English Learners 190 

# of SPED 48 

# of Low-Income 1,932 

 
• 16 sites had counseling services prior to closure of program 

 
• Client agency participation increased through attendance at 

school- wide in-services and workshops developed specifically 
for partnering agencies 

• 18 client agency representatives participated in Fall 2016 In-
Service and New Teacher Training (combined) 

• WIOA and YB Directors held all-in planning meetings during the 
summer of 2016 at all sites which included client agency 
representatives as well as all JMCS staff 

 
• 30 teachers trained in Youth Mental Health First Aid (1/2015) 
• 20 participants/session on average attended mental 

health/trauma workshops when offered at in-services(appr. 60 
teachers total representing 40% of sites) 

• 32% of sites had counseling services up through 3/2017 
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ACTIONS / SERVICES 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as 
needed. 

Action G2

 
 

Actions/Services 

PLANNED 
 
Parental Involvement 
 

• At sites with minors, JMCS site 
staff will encourage parent 
involvement in the education of 
their children. 

 
• Sites will hold 

information/orientation 
sessions, provide parents with 
academic progress reports, 
contact parents routinely on 
students’ behavior in class, 
invite them to participate in 
graduation events, and invite 
and encourage their 
participation in their child's 
IEP/504 meetings. 

 
 
 
 
 
 

ACTUAL 
 
Parental Involvement 
 

• Division Director meetings with sites with minors happen 
throughout the year to address issues relating to parent 
involvement.  Parent involvement is still a priority for JMCS even 
though less than 7% of our students are under 18. We have 
continued to try strategies at the site level to improve parent 
involvement with limited success. 

o JMCS will continue to do our best to engage and inform 
parents, including the creation of parent engagement 
policies for the 2017 - 2018 school year. 

o Sample narrative from sites on engaging 
parents/guardians: 

 
Stop the Violence  
We require parents to come to an individual orientation with their child. 
We review the rules and expectations and such. Also, we add them to the 
text service Remind.com. They then get notices texted to them when their 
child is absent or when there is no school etc. We also encourage them 
to pop in at any time; they check in at the front desk.  
 
Boyle Heights Young Adult Program 
I have one minor at my site and I am in contact with the parents a 
minimum of twice a month for updates. We have found that texting is the 

https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.1hmsyys
https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#heading=h.32hioqz
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Client Agency Involvement 
 

• Continue to hold regular 
meetings between JMCS 
school staff and client agency 
staff to discuss school 

best way to have communication and if necessary we then set up a time 
to talk on the phone. I keep this student’s mother up to date on 
attendance and academic progress and this has tremendously helped 
him stay engaged or get back on track when he is falling off.  
 

 
 
Metric: Minors at John Muir Charter Schools 

% and # of JMCS students who are minors 16% (375 
students) 

% of sites with minors 60% 

% of sites with minors who actively engage with 
parents/guardian for minors (self-reported) 

93% 

 
Client Agency Involvement 
 

• JMCS school protocol involves the regular meetings between 
JMCS and client agency staff as well as the attendance of JMCS 
administrative staff at client agency coalitions.  JMCS had 7 
traveling administrators traveling the state making regularly visits 
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climate, school safety, LCAP 
academic priorities, and 
JMCS policy and procedure. 

 
 

• JMCS staff will attend 
meetings of the California 
YouthBuild Coalition, the 
California Association of 
Local Conservation Corps, 
WIA, and the California 
Conservation Corps a 
minimum of one time 
annually. 

 
• JMCS staff will work with 

client agencies to form client 
agency advisory councils to 
represent and advise 
programs to JMCS and the 
JMCS governing board. 

 
Safe Supportive Environment 
 

• Counseling services to 
work with school sites to 
create a supportive, safe 
environment. 

 
• Professional development for 

staff to enhance community 

to their assigned sites, meeting with client agency staff.  Client 
agency staff are also invited to JMCS two yearly in-services and 
invited to attend JMCS board meetings.  

 
 

• JMCS was present at meetings for WIOA and the leadership team 
meets regularly with the key stakeholders in the CCC, LCC and 
YB. JMCS Leadership attended at least one annual meeting for 
each partner in 2016-17. 

 
 
 
 
 
 

• The work on creation of client agency councils has failed. JMCS 
found a lack of follow-through from invited client agency 
partners.  JMCS will re-evaluate the need for client agency 
councils for the 2017-1018 school year. 

 
 
 
Safe Supportive Environment 
 

• 16 sites had counselors on site through 3/2017 
 
 
 
 

• 1 workshop at Fall 2016 in-service devoted to safe school climate 
plus mandatory school safety training; Winter 2017 in-service 
focused on career pathways for budgetary reasons 
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and create a sense of 
belonging for every student. 
 

• Assess students at entry on a 
commonly accepted student 
assessment test(s) Periodically 
assess students (e.g. 
quarterly) on the same 
assessment instrument to 
measure progress 

 
 
 
 
 
 
 
 
 
 
 

• Use assessment 
instruments to diagnose 
each student's academic 
and personal strengths and 
challenges 

 
• Improve orientation events at 

sites to provide additional 
support to entering students 

 
 

 
 
 

• Students assessed on RenSTAR and TABE upon entry 
 
 
Metric: Student Achievement Data 
 

RenSTAR 

% students gaining grade level improvement - ELA 60% 

% students gaining grade level improvement - Math 65% 

TABE 

% students gaining grade level improvement - ELA 42% 

% students gaining grade level improvement - Math 61% 

 
• STAR, TABE and the Risk and Protective Factors checklist are 

used upon entry to assess all newly enrolled students 
 
 
 
 

• 100% of CCC and LCC sites host orientation events for interested 
students 

• 100% of YB sites host a mental toughness period for interested 
students 
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• Through JMCS Director of 
Counseling services, JMCS 
will provide mental health 
counseling services to 
students at all sites. 
Services will be 
implemented throughout a 
six year process beginning 
in July 2014. 

 
• JMCS will provide monthly 

reports to sites on contact time 
and attendance through K-12 
data systems 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• 90% of WIOA sites host orientation events for interested students 
 

• 16 sites had counselors on site through 3/2017; counseling 
services closed 3/2017 due to budgetary restrictions 

 
 
 
 
 
 
 
 

• Weekly K12 reports sent to site leads and client agency partners 
include data on contact time and attendance 

 
Metric: Contact Time at JMCS Sites 

Contact Time: All Sites 11 hours/week 

YB sites 11 hours/week 

WIOA sites 14 hours/week 

CCC sites 8 hours/week 

LCC sites 10 hours/week 

 
Metric: Attendance Data as of 3/2017 

Enrollment  1105 students 

Average ADA 890 students 
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• JMCS data services staff will 
continue to train administration 
to support school sites and 
client agency staff to use K12 
reports 
 

• Student intrinsic motivation will 
increase as measured by the 
NSLQ and as directed by the 
flag system of assessment 

 
 

• We will target our most at-risk 
students first, those in crisis 
will be prioritized, but all 
students will receive 
counseling services 
 

• Students in 20% of sites will be 
enrolled in or engage in the 
counseling services program 
consisting of individual 
counseling, small group, 
and/or large group 
counseling/discussions 

 
• Students will be assessed 

within 45 days of enrollment 
using the Risk and Protective 
Factors checklist 

 

• K12 report training and discussions occurred during monthly 
administrative meetings; K12 trainings were offered at the 4/2016 
regional working group day for teachers and on an individual 
basis as needed 

 
 

• The system was not put into place during the current year; an 
evaluation of our schoolwide assessment and data collection 
system is currently being conducted and all data will be collected 
in PowerSchool and disseminated by our K12 report for use by 
teacher and client agency stakeholders 

 
• Students at 16 sites with counselors received services; all 

students at these sites attended initial session and sessions were 
voluntary after that 

• 100% of sites had access to counselors for crisis situations 
 
 

• 32% of sites had counselors (16/50 sites) before program closing 
 
 
 
 
 
 
 

• This did not happen schoolwide; counseling services was 
eliminated and data not collected  
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• Students will engage in 
monthly OnLIME green 
psycho-educational 
discussions. Counseling 
services will continue to 
provide and expand training in 
trauma sensitive practices. 

 

• 14 monthly mental health awareness events occurred 
• Trauma-informed care training included in New Teacher Training 

8/2016 
• Trauma-informed care workshops provided to interested sites on 

an on-demand basis throughout 2016-17 

Expenditures 

BUDGETED 
• Certificated Staff: 

$6,192,780 
Funding source: LCFF revenue, 
budgeted in Muir Admin 
 

• Muir employs Directors and 
Deputy Directors to work with 
specific client- agency sub- 
groups. Director Division: 
$786,637 

Funding source: LCFF revenue, 
budgeted in Muir Admin 
 

• Counseling Services: 
$330,000 

Funding source: LCFF Supp/Conc 
funding, budgeted in Muir Admin 
 

• Testing software: $35,724 
Funding source: LCFF revenue, 
budgeted in Muir Admin 
 

• Inservice: $224,214 

ESTIMATED ACTUAL 
• Certificated Staff: $5,714,966 

Funding source: LCFF revenue 
 
 
 

• Director Division: $581,164  
Funding source: LCFF revenue 
 
 
 
 
 
 

• Counseling Services: $203,709  
Funding source: LCFF Supp/Conc funding 
 
 
 

• Testing Software: $10,391 RenStar 
Funding source: LCFF revenue 
 
 

• Inservice: $214,043 
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Funding source: LCFF revenue, 
budgeted in Muir Admin 

Funding source: LCFF revenue $115,185; CPTG $98,857 

 
 
 
ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
Empty Cell 

Describe the overall 
implementation of the 
actions/services to 
achieve the articulated 
goal. 

JMCS has taken many steps towards implementing its goals of increased school safety, positive and 
safe school climates and providing students with a comprehensive course of study. Beginning in the fall 
of 2016, all staff received mandatory school safety training which included active shooter response, 
earthquake safety, evacuations and chain of command. Administrators also received training and have 
coordinated the implementation of site safety plans for each JMCS school site. This training will be 
mandatory each year moving forward in order to ensure all staff, including new hires, receive the proper 
training.  
 
In addition, we also implemented and grew our counseling services program until we were forced to 
close the program due to budget restrictions. Until 3/2017, 32% of sites had counselors on-site and 
100% of sites had access to counselors for crisis situations. The counseling services staff brought 
mental health topics to light and their work will continue to be highlighted in monthly writing prompts and 
at staff professional development trainings. In-services have included a counseling services session as 
well as sessions on culturally relevant pedagogy in order to provide staff with appropriate trainings and 
resources on creating equitable and safe school climates. 
 
Through its career pathways programming, JMCS has also taken many steps towards developing a 
comprehensive course of study for students. Each school site has an adopted pathway and students 
receive opportunities for college tours, job shadows, academic bridge courses linking academics with 
pathways and more. JMCS has life skills curriculum in place to support the development of basic job 
readiness skills and we have also adopted curriculum with a social-emotional focus as well as 
continuing to focus on promoting growth mindset thinking to our staff and students alike. 

https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.2grqrue
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Describe the overall 
effectiveness of the 
actions/services to 
achieve the articulated 
goal as measured by 
the LEA. 

Overall, our efforts to improve school safety, school climate and increase the scope of our course of 
study have proven to be effective. Retention has increased by 1%, indicating students are remaining in 
JMCS longer than before because of the value and comfort they find in their programs. Other data 
shows: 
 
 
Counseling Services Data 7/2016 - 3/2017 

# students working 1:1 with counselors 837  

# counseling group sessions 111 sessions (appr. 1500 students attended) 

# staff consultations 429 

 
Sites Trained with Access to Curriculum with a Social and Emotional Component 

Reading with Relevance 30 

Scholastic ID 10 

Mathalicious 20 

React to Film 30 

 
Career Pathways Data 7/2016 - 3/2017 

# students participating in career pathways activities 1,983 

# student enrolled in certifications and trainings 575 

# students completed certifications and trainings 187 

# career pathways events offered 188 
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# sites using academic bridge courses 10 - SEI (Energy & Utilities) 
10 - EEI (Ag & Natural Resources) 
23 - HASPI (Healthcare) 
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Explain material 
differences between 
Budgeted Expenditures 
and Estimated Actual 
Expenditures. 

From the end of the 14-15 school year to P2 in the 16-17 school year JMCS had an ADA reduction of 
40%.  Due to this dramatic reduction in revenues, every piece of the JMCS budget was re-analyzed and 
reduced to meet current revenues. 
 

Describe any changes 
made to this goal, 
expected outcomes, 
metrics, or actions and 
services to achieve this 
goal as a result of this 
analysis and analysis of 
the LCFF Evaluation 
Rubrics, as applicable. 
Identify where those 
changes can be found 
in the LCAP. 

Through input from stakeholders for the 2017 - 2018 school year, JMCS updated Goal 2 to specifically 
address staff in ensuring an inclusive school climate.  
 
Additionally, JMCS will be incorporating the following actions and services in the coming years in order 
to support this goal: 1) maintain updated schoolwide and site-specific safety plans and annual 
mandatory safety training for all staff 2) provide regular trainings and resources for creating safe, 
equitable and inclusive school climates for all staff, students and families including students who are 
minors, foster youth, homeless youth and ELL 3) continue to pilot, vet, adopt and implement social-
emotional curriculum to support life skills development, basic job readiness skills and increase students’ 
social-emotional intelligence 4) continue to increase career pathways programming to maintain a 
comprehensive course of study. 
 
The metrics for reporting progress on this goal have also changed due to the addition of actions and 
services. The goal has been divided into three main actions, focusing on school safety, safe, welcoming 
and inclusive school climate and comprehensive course of study. Within each action/service there are 
multiple steps and each of the steps aligns with the expected annual measurable outcomes. The section 
has been revised in this way in order to better align with the JMCS WASC action plan and action steps 
to ensure consistent reporting and a schoolwide focus on coherent progress. 
 
These can be found in the Goals, Actions and Services section for Goal Two. 
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Goal 3 

Provide professional development for all staff that is a 
regular and ongoing process. Professional development 
will address the areas of academic instruction, mental 
health awareness, career development and safe school 
culture. It will aim to provide well-rounded support and 
training for all staff to create a continued culture of 
success for students. 

State and/or Local Priorities Addressed by this goal: STATE ☒ 1  ☐ 2   ☒ 3   ☒ 4   ☒ 5   ☒ 6   ☒ 7   ☒ 8    
COE ☒ 9  ☒ 10 
LOCAL  RenStar, TABE, in-service surveys, staff personal 
professional development plans, formative walk-through 
reports 

ANNUAL MEASURABLE OUTCOMES 

EXPECTED  ACTUAL 

Metrics: Local Assessment Data, CalPADs, PowerSchool, 
CCPT Database, PS attendance data and drop-out data, 
school data on student/teacher contact time, site visit logs, self-
reports in narrative format 
 
State assessment metrics not addressed in our LCAP are not 
applicable to JMCS due to its unique nature and population 
served. 
 

• JMCS will complete and implement one school wide 
safety plan 

 

 
 
 
 
 
 
 
 
 

• JMCS has one complete schoolwide safety plan 
 
 
 

https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.ihv636
https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#heading=h.32hioqz
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• Create school safety plan addendum templates for 
100% of all JMCS schools sites to use to create 
site specific safety plans 

 
• 100% of JMCS client agency divisions will complete a 

basic school safety training 
 

• Provide one (1) all school mental health/trauma informed 
care presentation at the JMCS school-wide in-service. 

 
• 10% of JMCS school facilities will be equipped to 

promote safety by promoting trauma sensitive 
classroom strategies as students build and become a 
part of a community where they have a strong a sense 
of belonging. 

 
• 20% of JMCS sites will have a fully functioning 

counseling services program to support the reduction of 
student 
absences and attrition rates due to barriers in students 
personal lives which interfere with full engagement in 
academic and vocational training programs. 

 
• Increase parental involvement at sites with minors; 

provide counseling services to all students and to 
increase client 
agency involvement in the academic priorities of 
JMCS classrooms in order to decrease student 
attrition and absenteeism 

 

• Templates have been created for 100% of sites 
• 53% of sites have complete safety plans 

 
 

• 100% of staff attending the Fall 2016 in-service 
completed a basic school safety training 

 
• 1 workshop on suicide prevention occurred at the Fall 

2016 in-service 
 

• 16% of sites had access to counselors on site through 
3/2017 

• Teachers from 20 different sites (40% of sites) attended 
the  counseling services workshop at the Fall 2016 in-
service 

 
• 16% of sites had access to counselors on site through 

3/2017 
• No significant reduction in absences or attrition or 16-

17 
 
 
 

• 60% of sites serve minors 
• Sites engage parents in the following ways: sending 

home progress reports and report cards (34% and 54% 
of sites), inviting them to IEP/504 meetings (56%), 
holding regular check-in meetings (37%), making 
phone calls (93%), inviting them to orientations and 
program events (54% and 17%) 
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• JMCS will support a reduction in absence and attrition of 
students by examining factors leading to exiting from 
JMCS 
programs. 

 
 

• Decrease chronic absenteeism by 2% 
• Monitor and maintain low expulsion rates to <1% 
• Decrease dropout rate by .5% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• JMCS identified a need to improve its training for staff 
in entering exit codes into PowerSchool in order to 
gather accurate factors leading to students exiting 
JMCS. This training will continue, led by regional 
directors.  

 
• Decreased chronic absenteeism by 2% (JMCS has a 

policy of dropping students who have not shown up and 
JMCS staff has not been able to contact students 
and/or parent/guardian 

• Monitor and maintain low expulsion rates to <1%  
(JMCS rarely expels students; they are generally 
separated by our client agencies)  

• Decreased dropout rate (attrition) by 1% 
 
Metric: ADA, Attrition, Graduation Rate as of March 30, 
2017 

ADA 890.35 

Attrition Rate 2015 - 2016  58.61% 

Attrition Rate 2016 - 2017  57.69% 

Graduation # 381 

Total Student Serviced 2322 
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• Have 13 sites with counseling services 
 
 

• Increase client agency participation in academic 
priorities through site visits, conferences, surveys, 
meetings, and entry to exit procedures 

 
 
 
 
 
 

• Equip 20+% of JMCS school sites to promote safety by 
promoting trauma sensitive classroom strategies as 
students 
build and become a part of a community where they have 
a strong a sense of belonging 

 
 
 
 

Metric: JMCS student population as of March 30, 2017 

# of Foster Youth 228 

# of Homeless 121 

# of English Learners 209 

# of SPED 48 

 
• 16 sites had counseling services prior to closure of 

program 
 

• Client agency participation increased through 
attendance at school- wide in-services and workshops 
developed specifically for partnering agencies 

• 18 client agency representatives participated in Fall 
2016 In-Service and New Teacher Training (combined) 

• WIOA and YB Directors held all-in planning meetings 
during the summer of 2016 at all sites which included 
client agency representatives as well as all JMCS staff 

 
• 30 teachers trained in Youth Mental Health First Aid 

(1/2015) 
• 20 participants/session on average attended mental 

health/trauma workshops when offered at in-services 
(appr. 60 teachers total representing 40% of sites) 

• 32% of sites had counseling services up through 
3/2017 
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Career Pathways (metrics to be developed in the 
future/included here as indication we are working on 
developing metrics as the program model expands and 
pathways are solidified) 

• Students engaged in Career Pathways will increase 
work/college readiness knowledge and skills through 
participation in one or more of the following: career 
development curriculum, industry and college guest 
panels and tours, mentorship, leadership 
development, industry recognized certifications, career 
technical education, and other Career Pathways 
activities. 

 
• Students engaged in Career Pathways will develop a 

career transition plan to guide post-secondary work and 
education preparation. 

 
 
 
 

• 1,983 students participated in work-readiness activities 
from July 2016 - March 2017 

• Work-readiness activities included job fairs, panel 
discussions, college tours, leadership development, 
enrollment in certifications and more 

• 188 career pathways events were held for students 
throughout the state from July 2016 - March 2017 

 
 

• 60 students have completed the MyCEP complete 
curriculum (7/2016 - 3/2017) 

 
 
ACTIONS / SERVICES 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as 
needed. 

 

 
Action      G3 

 

Empty Cell Empty Cell 

Actions/Services 

PLANNED 
Business Services Actions 

• Implementation of 
personal professional 
development plan 

 

ACTUAL 
Business Services Actions 

• System put on hold due to budget constraints (plan developed 
but not funded) 

 
 

https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.1hmsyys
https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#heading=h.32hioqz
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• Adoption of an online training 
program to bring appropriate 
professional development to 
certificated staff  

 
Professional Development Cycle 
 

• Continue providing support and 
training to all JMCS staff on 
implementing personal 
professional development plan 

 
• Teacher Advisory Committee 

monitor and evaluate process 
through the school year; advising 
administration on support 
needed 

 
 
 
 

• Provide funds for FTE staff to 
complete individual and site-
based PD 

 
• Administration will conduct 

formative walk- throughs with 
feedback cycles to support 
teacher development 

 
• In-service events will provide 

updates on PD cycles and time 

• Employee handbook revised, approved and implemented 
• SchoolSafe online HR system adopted and implemented for 

mandated HR training and employee “First Day of Work” 
training 

 
Professional Development Cycle 
 

• Regional Working Groups met 4 times for a total of 19 hours. 
Each meeting included individual goal setting and reflection. 

• 65% of staff set and submitted individual professional 
development goals 

 
• TAC met 16 times from 7/2016 - 3/2017 
• 5 TAC members (down from 6 as of 3/2017) 
• TAC sent 10 schoolwide communications including invitations to 

TAC open forum phone calls 
• 1 TAC representative attended each board meeting 
• TAC worked with administration to plan all schoolwide in-

services and Regional Working Group days 
 
 

• No funds provided due to budget constraints 
 
 
 

• WIOA and YB directors completed 2 formative walkthroughs per 
month 

 
 
 

• Regional Working Groups met 4 times for a total of 19 hours. 
Each meeting included individual goal setting and reflection. 
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for staff to meet in working 
groups to update and present 
their personal professional 
development plan 

 
 
 

• Monthly Growth Mindset emails 
sent to encourage teachers to 
use new strategies and support 
their own growth but their 
students as well 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• 65% of staff set and submitted individual professional 
development goals 

• Year-end reflection planned for 5/12/17 Regional Working 
Group day 

 
 
 

• 13 Mindset Monday lessons emailed to staff 
• 72% of teachers reporting teaching Mindset Monday lessons 
• 72% of teachers report they are explicitly teaching growth 

mindset to their students 
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• Each Mind Matters Grant provide 
monthly events of PD for staff 
and students on issues around 
mental health 

 
• BTSA program will continue to 

operate and work collaboratively 
with the Sacramento County 
Office of Education to deliver 
services to teachers holding a 
preliminary credential 

 
• In-service committee plans 

all events under leadership 
of Director of Curriculum 
and Professional 
Development 

 
• In-service committee plans 

events using stakeholder 
feedback; student needs, school 
wide data, and staff interest. 

 
 
 

• Various in-service sessions are 
planned that directly support 
WASC and LCAP academic 
priorities 

 

• 2 Each Mind Matters events occurred (grant was returned due 
to closing of Counseling Services) 

 
 
 

• 6 new teachers participating in Teacher Induction through 
partnership with SCOE 

 
 
 
 
 

• In-services were planned under the leadership of the Director of 
Curriculum and Professional Development with the support of 
the administrative team, Teacher Advisory Committee and 
career pathways specialists 

 
 

• In-service events were planned based on the input of the 
following stakeholders: teachers, specialists, administrators and 
integrated schoolwide data, staff professional development 
goals, past in-service feedback and student needs into session 
content and agendas 

 
 

• 19 total in-service sessions occurred in the Fall 2016 and Winter 
2017 in-services that related to high quality instruction and 
curriculum, academic barrier removal, mental health and safe 
and supportive school culture 
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• Transparent and clear 
communication surround all in-
service events 

 
 

• Admin team 
supports the 
planning and 
implementation of 
all events 

 
• Feedback surveys are sent 

out immediately after each 
event 

 
 
 

• Feedback is used to plan future 
events 

 
 

• Online binders of resources 
and materials provided to 
JMCS staff 

 
 

• Online professional 
development offerings 
throughout the year support in-
service topics and provide 
extension opportunities for 
exploring various themes 

• In-service emails sent to all staff before and after in-service 
events outlining agenda items, expectations, RSVPs, etc… 

• In-service website kept up-to-date with current schoolwide in-
service information and resources 

 
• All administrators played a supporting role throughout in-service 

events: timekeeper, traffic monitor, setup and break down, room 
concierge, registration support 

 
 
 

• Feedback surveys were sent to all attending staff within 3 days 
of the close of the fall and winter event 

• Fall 2016 in-service had a 67% response rate (approx) 
• Winter 2017 in-service had an 86% response rate (approx)  

 
 

• Timing and schedules were modified to incorporate past 
feedback 

• Sessions were determined based on past feedback 
 

• 5 LiveBinders of JMCS resources: Growth Mindset, PBL, 
Lesson Planning, Professional Development, JMCS Favorites 

• 1 community services LiveBinder shared with staff (including 
training on how to use) 

 
• These did not occur this year due to the work demanded for 

WASC and other duties 

https://sites.google.com/a/johnmuircs.com/jmcs-in-services/
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relating to WASC and LCAP 
goals 

 

Expenditures 

BUDGETED 
• Professional Development 

and Online Training: $30,000. 
Funding source: LCFF revenue, 
budgeted in JMCS administration. 
 

• Stipends for curriculum 
development and Teacher 
Advisory Committee: $68,900. 

Funding source: LCFF revenue, 
budgeted in Muir Admin. 
 

• Professional Development: 
$131,000 

Funding source: One-time funds for 
Outstanding Mandate Claims, budgeted 
in Muir Admin. 
 

• BTSA for new teachers: $50,000. 
Funding source: LCFF revenue, 
budgeted in Muir Admin. 
 

• Inservice $224,214 
Funding source: LCFF revenue, 
budgeted in Muir Administration 

ESTIMATED ACTUAL 
• Professional Development and Online Training: $4,600 

 
 
 
 

• Stipends for curriculum and Teacher Advisory 
Committee:$18,220 

 
 
 
 

• Professional Development: $0 
 
 
 
 
 

• BTSA: $47,207 
 
 
 

• Inservice: $214,043 
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• TinyPULSE survey software: 

$22,950 annual license fee. 
Funding source: LCFF 
 

• Curriculum: $74,648 
Funding source: LCFF revenue, 
budgeted in Muir Admin. revenue, 
budgeted in Muir Admin. 
 

• Curriculum and Common Core 
Department, including Director 

 
• TinyPULSE: $0 

 
 
 

• Curriculum: $64,046 

 
ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
Empty Cell 

Describe the overall 
implementation of the 
actions/services to 
achieve the articulated 
goal. 

Goal 3 was implemented in a variety of ways. First, in-house professional development in-services were 
planned collaboratively to include input from teachers, administrators, counselors and career pathways 
specialists. Each event was planned using feedback from past events in order to ensure we 
continuously improve and provide the best possible professional development for our staff. This year we 
were also able to invite and include client agency partners and coaches to our in-services and fully 
incorporate career pathways programming into the trainings we offered. Second, we began to provide 
staff with time to reflect on their practice and set personal professional development goals. This process 
gave staff time to collaborate, reflect on their best practices as well as growth areas and to have 
genuine conversations with colleagues. Additionally, we also continued the practice of formative 
walkthroughs. In these walkthroughs, academic directors observe instruction and use student work and 
data to guide reflections with teachers. The model provides an informal structure to discuss teacher 
effectiveness in a non-threatening way and creates a focus on consistent growth and reflection. Lastly, 
we have continued to revise our New Teacher Training and improve upon it each year. This year we 
focused more heavily on the impact of trauma, growth mindset and instruction than in years past. 
 

https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.2grqrue
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Describe the overall 
effectiveness of the 
actions/services to 
achieve the articulated 
goal as measured by 
the LEA. 

JMCS is proud of its progress on Goal 3 and has found the actions and services dedicated to this goal 
have been very effective. Collaborative in-service planning led to well-reviewed events that contributed 
greatly to staff’s professional development, emphasizing personal professional goals helped staff take 
ownership of their professional growth and incorporating career pathways highlighted the need to 
consistently link our academic instruction with vocational training in order to create meaningful 
experiences for students. Staff reports a very high level of satisfaction with our in-services and trainings 
and informal reports demonstrate staff is highly engaged and motivated to pursue professional growth. 
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Fall 2016 In-Service Results 
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Winter 2017 In-Service Results 
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Explain material 
differences between 
Budgeted Expenditures 
and Estimated Actual 
Expenditures. 

From the end of the 14-15 school year to P2 in the 16-17 school year JMCS had an ADA reduction of 
40%.  Due to this dramatic reduction in revenues, every piece of the JMCS budget was re-analyzed and 
reduced to meet current revenues. 

Describe any changes 
made to this goal, 
expected outcomes, 
metrics, or actions and 
services to achieve this 
goal as a result of this 
analysis and analysis of 
the LCFF Evaluation 
Rubrics, as applicable. 
Identify where those 

No changes have been made to this goal. However, there have been modifications to the actions, 
services and expected annual measurable outcomes based on input from stakeholders for the 2017-18 
school year. 
 
JMCS will be pursuing the following actions/services to support this goal: 1) maintain a dedicated 
Director of Curriculum and Professional Development 2) continue to dedicate calendar days to in-house 
professional development for certificated staff, coaches and client agency partners 3) continue 
individualized professional goal setting and reflection with aligned PD opportunities offered on a 
consistent basis 4) implement formative walkthroughs across all sites 5) incorporate career pathways, 
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changes can be found 
in the LCAP. 

mental health and external partner trainings into each in-service 6) continue to revise and refine New 
Teacher Training and mandate attendance for all new JMCS teachers. 
 
The metrics for reporting progress on this goal have also changed due to the addition of actions and 
services. The goal has been divided into two main actions, focusing on providing ongoing professional 
development that is well-rounded and available to all staff and partners. Within each action/service there 
are multiple steps and each of the steps aligns with the expected annual measurable outcomes. The 
section has been revised in this way in order to better align with the JMCS WASC action plan and action 
steps to ensure consistent reporting and a schoolwide focus on coherent progress. 
 
These can be found in the Goals, Actions and Services section for Goal Three. 
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Stakeholder Engagement  

LCAP Year ☒ 2017–18   ☐ 2018–19   ☐ 2019–20 
Empty Cell 
INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE 

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 
JMCS has a unique set of stakeholders due to its structure and partnership with client agencies.  Our stakeholders include the 
following groups: 

• Board members 
• Client agency partners 
• Directors 
• Teachers 
• Students 
• Parents 
• Career pathways specialists 
• Career pathways coaches 

 
In an effort to share schoolwide progress, data and goals as well as to provide opportunities for stakeholder input, we involve our 
stakeholders in a wide variety of ways. For the purposes of this LCAP report, stakeholder input was gathered in the following ways: 
 
Annual LCAP Report to JMCS Board 
In order to keep our board apprised of our schoolwide progress on our LCAP, an update on our progress and the report is provided 
to board members on a regular basis. These reports identify and describe our schoolwide progress on goals and include budget 
reviews of expenditures.  The board is pleased with the amount of progress, the positive impact of our many schoolwide changes 
and the diligence with which our school has treated the LCAP process. 
 
Administrative Team Meetings 
The JMCS administrative team has held all-in director meetings, involving directors and deputy directors from all departments, 
every 4-6 weeks for the past year. These meetings focus on department updates, success stories, areas of concern or need as 
well as on schoolwide reflections of data, progress and challenges. We discuss site issues and collaborate to form solutions as 

https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.28h4qwu
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well as discuss large whole-school programmatic issues and visions in order to make consistent decisions that fulfill our mission 
statement. Once a year, we review our LCAP to update our progress and plan intentional actions and goals for the coming year 
(2/16/2017). We also discuss areas of alignment between our LCAP and our WASC action plan to ensure JMCS reporting is 
accurately aligned and demonstrates our progress towards our three schoolwide goals. 
 
For this LCAP report, a special all-in administrative meeting was called. All directors and deputy directors attended as well as two 
teachers representatives from our Teacher Advisory Committee and one career pathways specialist. This meeting had two goals: 
an in-depth review of our schoolwide data and a deep dive into our schoolwide goals. During the data portion, participants gallery 
walked JMCS student data from the past three years and looked at the implications of the data as well as the questions it 
raised.  Small groups were then formed to discuss the more meaningful data points and conversations went deeper. The team 
then came back together and reviewed each small group’s discussions piece by piece. Each group shared their implications and 
their questions as well as their thoughts on our next steps. Whole group discussions ensued and a comprehensive list of our data 
implications, needs and questions resulted. 
 
The second part of this meeting focused intensely on our schoolwide goals. We broke into small groups again and each group 
focused on one goal. We worked together to identify what progress we have made towards the goal as well as where we have 
room for next steps. After fully examining one goal, groups split and rotated in opposite directions to repeat the process with the 
second and third goals. In this way, each discussion consisted of different participants and different perspectives.  We ended with 
a general discussion on our progress and future steps for continuing to meet our goals. It was imperative to have the differing 
perspectives of all team members as JMCS has so many different programs it’s often a challenge to remain up-to-date on all 
school offerings and activities that support our goals. 
 
Staff Input at Schoolwide In-Services 
JMCS uses its biannual in-services to inform and update staff on schoolwide progress and our goals. We also use smaller division 
meetings during these events to facilitate discussions with staff that reflect on our school vision, mission and needs. Every event 
begins with a state-of-the-school address from our CEO and have recently begun to feature open office hours with head 
administrators as well as a “Coffee Talk” hour during concurrent sessions in which attendees can communicate questions, 
reflections and concerns directly with the JCMS CEO and COO. 
 
For this LCAP report, we used our February 2017 schoolwide in-service to gather staff input on our data and our goals.  Large data 
posters were hung gallery-style on the walls in our main conference space and poster paper was provided for staff to record their 
thoughts on the implications of the data and the questions raised, similar to the process in the administrative team meeting. The 
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same was done for our schoolwide goals, with space provided for reflecting on our progress and next steps. As they reviewed the 
data, many collaborative discussions ensued and staff took the opportunity to reflect, share and challenge themselves on thinking 
about our schoolwide strengths and areas of need. The input gathered from their notes was used in the writing of this report. A 
sample poster can be seen here. 
 
In addition to the large group gallery posters, each regional director meeting also included time for staff to review our schoolwide 
goals. The goals were presented to the participants and time was given for small group discussions that reflected on what we are 
doing to the meet the goal and what we could do be doing to improve in that area. Small group discussions were shared and 
debriefed with the larger regional group and directors took notes that also were used in writing this report.  
 
In these ways - individually, one on one, small group and whole group - JMCS staff had extensive opportunity to understand and 
reflect on our schoolwide progress and areas of need.  Due to our geographic challenge of holding frequent, in-person meetings 
with all staff, presenting our data and goals and providing a reflection space at the in-services is the most effective way of 
gathering input from teachers, coaches, specialists and other staff. 
 
All-In Site Level Meetings 
In order to maintain open communication and consistent programming with our client agency partners, JMCS directors who 
oversee our sites frequently conduct all-in site level meetings. These meetings include the director, teachers, coaches, specialists, 
instructional assistants, registrars, case managers and client agency program staff. In general, these meetings are when common 
program vision and goals are identified, program expectations are set and student attendance and discipline policies are reviewed 
and clarified.  However, these meetings are also times for the directors to share JMCS updates and schoolwide information. This 
year, directors worked to share our goals with client agency partners via the topics they presented at the all-in meetings as well as 
by encouraging partner attendance at our in-services and New Teacher Training. Topics such as addressing race in the 
classroom, connecting vocational education to academics, increasing rigor and opportunities for deeper learning and implementing 
and supporting the career pathways framework have been crucial conversations in these meetings. Through these topics and 
during these meetings, our partner agencies are better able to understand JMCS goals, hopes and push for constantly improving 
our services to students. 
 
Discussions with Students and Parents 
Students (and their parents, when applicable) are extremely important stakeholders at JMCS. Their success in life is a direct result 
of our programming, our support and our effectiveness as a school. Our students are often articulate and clearly able to express 
their appreciation or their frustration with the programs they attend. In gathering student input on our programming and our 

https://drive.google.com/file/d/0B9IqEeqqTRybaDZOeXBEbV9GbDRpbUxkMndfaDBmZTNyenhJ/view?usp=sharing
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progress towards our goals, we often rely on informal conversations with students and parents around the state. Teachers, 
specialists and directors all communicate regularly with students and parents of minors to assess their progress, their needs and 
their strengths. These factors directly relate to our schoolwide progress on our goals. If, for example, a student is struggling with 
depression and they are receiving little to no support on site, that is an indicator we need to re-evaluate our mental health training 
for staff and increase its effectiveness. If, however, a student is close to graduating and has already completed dual-enrollment 
courses in a  community college with a firm post-graduation plan in place, that is an indicator we are succeeding in preparing our 
students to be college and career ready. At the site level, because JMCS programming is often tied so closely to client agency 
programming, it can sometimes be difficult to truly evaluate student reflections on JMCS’ progress towards our goals since the 
academic and vocational programs are hard to identify as separate components. It is due to this that we rely primarily on informal 
student and parent conversations to gather input and reflect on our progress with students around the state. 
 
K-12 Reports 
In 2014, JMCS began a partnership with Spotlight Education to create a user-friendly data report that would highlight student 
achievement data for STAR/TABE tests, monitor testing compliance, analyze attendance, retention and graduation data and be a 
tool for consistent access to data. 
 
The first version of the JMCS K12 report was developed with input from administration and board members after multiple 
discussions on the data that should be collected and tracked in a consistent way. Once the report was created and shared a few 
times with staff, teachers and client agency partners had a chance to provide input, request clarification and recommend 
modifications. Various changes were made and a second version of the report was created that incorporated more student-level 
data. In addition, the reports began to be released on a weekly basis instead of a monthly basis as was originally planned. Training 
videos were created and shared at a schoolwide in-service and then made available on our internal JMCS Dashboard website. 
 
Recently, as JMCS has once again deeply examined student data for our LCAP report, we have revived the process of examining 
the data we are collecting and the collection methods being used. New input from administrators and teachers is being considered 
and there will be a third revision to the report that will aim to more accurately collect subgroup data and sort student achievement 
data by initial test scores so that we may better track the progress of our students who need remediation as well as our students 
who do not. We aim to modify the K12 reports to more accurately reflect the data we collect for both LCAP and WASC as well as 
to increase their ability to provide our stakeholders with meaningful and relevant data in a timely manner. 
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IMPORTANT DATES:  
LCAP Goals to Stakeholders 
Summer YouthBuild Meetings: presentation of goals and request for feedback and directors required to share with site 
stakeholders 
Summer WIOA Meetings: presentation of goals and request for feedback and directors required to share with site stakeholders 
6/2016-7/2016: CCC and LCC meetings; presentation of goals and request for feedback and directors required to share with site 
stakeholders 
9/13/16: Division Director meeting; presentation of goals and request for feedback and directors required to share with site 
stakeholders 
10/25/16: Division Director meeting; presentation of goals and request for feedback 
11/16/16: LCAP Goals presented to JMCS Governing Board; presentation of goals and request for feedback 
2/27/16 - 2/28/16: LCAP Goals presented to JMCS Governing Board and to all staff; presentation of goals and request for 
feedback 
5/17/17: LCAP Public Hearing 
6/14/17: LCAP Approval Date *no comments requiring CEO response 
 
Data from JMCS LCAP/WASC Internal Survey of Credentialed Staff 3/2017 
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IMPACT ON LCAP AND ANNUAL UPDATE 
How did these consultations impact the LCAP for the upcoming year? 
Stakeholder input was gathered in the methods referenced above as well as through the collection of data via the LCAP self-
evaluation tools. These self-evaluation tools allowed JMCS to reflect on its weaknesses in the areas of EL curriculum and support, 
policies for supporting unduplicated pupils and homeless students and effectively using data to improve direct instruction. We also 
identified a need to increase student voice in our schoolwide reflections. 
 
Specifically, input from stakeholders helped JMCS further identify our need to: 

• improve services for EL students by implementing specific EL curriculum and providing increased teacher training and 
resources 

• focus on transition to NGSS and enhance social studies offerings by creating revised benchmarks and implementing new 
curriculum 

• improve teacher training in policies and procedures that aim to support student achievement 
• revise and refine K12 data reports and tracking mechanisms 
• solicit more student and parent/guardian voice and input into our goals and actions/services provided 
• revise goals, actions and services 

 
 

 
  

https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.37m2jsg
https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.37m2jsg
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Goals, Actions, & Services 
 
Strategic Planning Details and Accountability 
 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.   

☐ New                              X Modified                                      ☐ Unchanged 

Goal 1 

JMCS will provide high quality classroom instruction and curriculum that promotes college 
and career readiness with interventions in place to eliminate academic barriers to student 
success.  

Empty Cell 
Empty Cell 
State and/or Local Priorities 
Addressed by this goal: 

STATE  ☒ 1  ☒ 2    ☐ 3   ☒ 4   ☒ 5    ☐ 6   ☒ 7   ☒ 8    
COE  ☐ 9   ☐ 10 
LOCAL TABE (Test of Adult Basic Education) RenSTAR (Grade level growth test in ELA 
and Mathematics), schoolwide surveys (instructional practices, professional development, 
curriculum, others), PowerSchool student level data (course enrollment, career pathways, 
credits/grades, other), curriculum purchase records, teacher credential and induction data, 
technology surveys and use data, IEP service records 
 
State assessment metrics not addressed in our LCAP are not applicable to JMCS due to its unique 
nature and population served. 
 

Identified Need  JMCS students enter with significant barriers to earning their high school diploma and successful 
entry into the world of work. Entry assessments show that JMCS students enter upon average with 
a 6th grade ELA and mathematics level, resulting in significant numbers of students needing 
engaging accelerations programs and high quality instruction. All JMCS students have dropped 
out of at least one previous school while most have dropped out of multiple schools, unable to 
meet graduation requirements. JMCS must provide holistic services to our students to re-engage 
them in their education and support the removal of barriers in their lives that prevent them from 
reaching their full potential. JMCS entry assessment data and past school performance 

https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.37m2jsg
https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.111kx3o
https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.206ipza
https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.206ipza
https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.4k668n3
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demonstrate a clear need for high quality engaging instruction with interventions and strategies to 
support the removal of barriers in our students lives. 

• 11% of credentialed teachers teaching outside of subject area (4/2014) 
• Administrators not properly credentialed for their positions (2014) 
• Anecdotal evidence of need to widen recruitment pool for filling open positions 
• No new curriculum purchases schoolwide since adoption of AGS textbooks   
• 3-5% of students are ELL (2014-2106) 
• Informal feedback that students are not passing community college placement exams 
• Lack of real time data for teachers to use to guide instruction, with the exception of periodic 

STAR and TABE scores 
• JMCS students enter programs with a significant number of barriers and few protective risk 

factors (4/2015) 
• 40% decline in ADA (2013-2017) 
• 6-10% of students have IEPs or 504s (2014-2016) 
• Average ELA grade level gains of 0.7 (2014-2016) 
• Average math grade level gains of 1.3 (2014-2016) 
• At least 7% of JMCS are identified special education students (2014-2016) 

 
EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 
100% of students will have 
access to a broad course of 
study, including unduplicated 
students and those with 
special needs 

100% of students 
have access to a 
broad course of 
study 

100% of students 
have access to a 
broad course of study 

100% of students have 
access to a broad 
course of study 

100% of students have 
access to a broad 
course of study 

90% of JMCS teachers will 
be appropriately credentialed 
for their teaching assignment 

75% of JMCS 
teachers are 
appropriately 
credentialed for their 
teaching assignment 

80% appropriately 
credentialed 

85% appropriately 
credentialed 
 

90% appropriately 
credentialed 
 

https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.1egqt2p
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100% of new teachers 
participate in SCOE’s 
Teacher Induction program 

100% (6/6 teachers) 
teachers participating 
in Teacher Induction 

100% of teachers 
participating in 
Teacher Induction 

100% of teachers 
participating in Teacher 
Induction 

100% of teachers 
participating in Teacher 
Induction 

Every schoolwide in-service 
will provide at least 1 session 
on increasing rigor in 
instruction 

100% of in-services 
include workshops 
on rigor 
 
4/2017: 6 workshops 
YTD 

100% of in-services 
include workshops on 
rigor 

100% of in-services 
include workshops on 
rigor 

100% of in-services 
include workshops on 
rigor 

1 ELA and 1 math 
performance task required 
for graduation 

1 Draft ELA task 
1 math task 

1 ELA task piloted 
and revised 
1 math task piloted 
and revised 
2 tasks board 
approved 

2 tasks introduced as 
graduation 
requirements 

2 tasks continue to be 
required for graduation 

Technology plan in place Tech plan expires 
6/2017 

Tech plan in place for 
thorough integration 
of tech and 
academics 

Tech plan in place for 
thorough integration of 
tech and academics 

Tech plan in place for 
thorough integration of 
tech and academics 

100% of students have 
access to standards-aligned 
curriculum 

100% of students 
have access to AGS 
textbooks (JMCS’ 
official curriculum) 

Maintain 100% 
student access at all 
sites 

Maintain 100% student 
access at all sites 

Maintain 100% student 
access at all sites 

100% of students and sites 
have access to supplemental 
standards-aligned 
curriculum, including ELL 
curriculum 
 

7 supplemental 
curriculum adoptions 
 
4 supplemental 
curriculum pilots  
 
43 sites have 
purchased 

100% of students 
and sites will have 
access to the 
following 
supplemental 
curriculum: 
-New Readers Press 
ELA 

Maintain all 
supplemental adoptions 
at 100% of sites and 
continue training on 
implementation 

Maintain all 
supplemental adoptions 
at 100% of sites and 
continue training on 
implementation 
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supplemental 
curriculum 
 
31 sites are currently 
piloting supplemental 
curriculum 

-Reading with 
Relevance 
-Scholastic ID 
-JUMP Math 

Revised math benchmark 
course outlines aligned to 
CCSS 

Draft Algebra BCO 
complete 

Completed Algebra 
benchmark 

All math BCOs revised All math BCOs revised 

Revised science and history 
benchmark course outlines 
aligned to NGSS and new 
frameworks 

Science BCOs 
aligned to CA state 
standards 
 
1 NGSS-aligned 
BCO for Human 
Biology (HASPI) 

½ of the science 
BCOs revised 

All science BCOs 
revised 
All history BCOs 
revised 

All science BCOs 
revised 
All history BCOs 
revised 

80% of sites with coaches to 
support skills acceleration 
and English language 
acquisition 

80% of sites staffed 
(annual average) 

80% of sites staffed 
(annual average) 

80% of sites staffed 
(annual average) 

80% of sites staffed 
(annual average) 

100% of students with IEPs 
are receiving services 

100% receiving 
services 
(63 active IEPs at 24 
sites) 

100% receiving 
services 

100% receiving 
services 

100% receiving 
services 

ELL students meet 
schoolwide goal of 0.5 grade 
level increase every 6 
months of enrollment for ELA 
and math 

0.9 avg ELA gain 
1.4 avg math gain 

1.0 avg ELA gain 
1.5 avg math gain 

Maintain: 
1.0 avg ELA gain 
1.5 avg math gain 

Maintain: 
1.0 avg ELA gain 
1.5 avg math gain 
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80% of sites use K12 reports 
to inform instructional and 
programmatic decisions 

75% of sites use K12 
reports to inform 
instructional and 
programmatic 
decisions 

80% of sites use K12 
reports to inform 
instructional and 
programmatic 
decisions 

Evaluate effectiveness 
of the use of K12 
reports 

Evaluate effectiveness 
of the use of K12 
reports 

15% increase in students 
who meet or exceed ELA 
and math Smarter Balanced 
standard 
 

11% met or 
exceeded - ELA 
 
0% met or exceeded 
- math 

16% meet or exceed 
- ELA 
5% meet or exceed - 
math 

21% meet or exceed - 
ELA 
10% meet or exceed - 
math 

26% meet or exceed - 
ELA 
15% meet or exceed - 
math 

 
 
PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted 
Expenditures, as needed. 

Action 1 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served X All         ☐ Students with Disabilities      ☐ [Specific Student Group(s)]___________________  

Location(s) 

X All schools         ☐ Specific Schools:___________________      ☐ Specific Grade 
spans:__________________ 

OR 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served    ☐ English Learners         ☐ Foster Youth         ☐ Low Income 

Scope of Services 

☐ LEA-wide         ☐ Schoolwide         OR          ☐ Limited to Unduplicated 
Student Group(s) 

Location(s) 

☐ All schools         ☐ Specific Schools:___________________      ☐ Specific Grade 
spans:__________________ 

 
 

https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.3ygebqi
https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.sqyw64
https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.3cqmetx
https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.1rvwp1q
https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.4bvk7pj
https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.2r0uhxc
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ACTIONS/SERVICES 
2017-18 2018-19 2019-20 
☐ New    X  Modified    ☐ Unchanged  ☐ New    X Modified    ☐ Unchanged ☐ New    X Modified     ☐ Unchanged 

HIGH QUALITY INSTRUCTION 
1. Ensure appropriately 

credentialed teachers and 
administrators by revising hiring 
practices and providing financial 
support to current teachers to 
earn additional credentials 

2. Support new teachers and 
preliminary credential holders 
through the Sacramento County 
Office of Ed Teacher Induction 
Program’s partnership with 
JMCS 

3. Provide professional 
development resources and 
workshops on increasing rigor in 
instructional practices 

4. Develop standardized ELA and 
math performance tasks to be 
included as a graduation 
requirement 

5. Re-structure IT job duties to 
include the development of a 
schoolwide vision for effective 
integration of technology and 
academics 

HIGH QUALITY INSTRUCTION 
1. All teachers appropriately 

credentialed 
2. Support new teachers and preliminary 

credential holders through the 
Sacramento County Office of Ed 
Teacher Induction Program’s 
partnership with JMCS 

3. Provide professional development 
resources and workshops on 
increasing rigor in instructional 
practices 

4. ELA and math performance tasks 
introduced as graduation requirement 

5. Tech plan in place 

HIGH QUALITY INSTRUCTION 
1. All teachers appropriately 

credentialed 
2. Support new teachers and 

preliminary credential holders 
through the Sacramento County 
Office of Ed Teacher Induction 
Program’s partnership with 
JMCS 

3. Provide professional 
development resources and 
workshops on increasing rigor 
in instructional practices 

4. ELA and math performance 
tasks in place as graduation 
requirements 

5. Tech plan in place 

 
 

Empty Cell Empty Cell 

https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.1664s55
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BUDGETED EXPENDITURES  
2017-18 2018-19 2019-20 

Amount 

1. $22,000  
2. $40,000     
3. $115,000      
4. No additional 
expenditures   
5. No additional 
expenditures 

Amount 

1. No additional expenditures 
2. $40,000                 
3. $115,000 
4. No additional expenditures 
5. No additional expenditures  

Amount 

1. No additional 
expenditures 
2. $40,000    
3. $115,000 
4. No additional 
expenditures 
5. No additional 
expenditures  

Source 

1. LCFF    
2. LCFF   
3. LCFF 
4. LCFF 
5. LCFF 

Source 

1. LCFF    
2. LCFF   
3. LCFF 
4. LCFF 
5. LCFF 

Source 

1. LCFF    
2. LCFF   
3. LCFF 
4. LCFF 
5. LCFF 

Budget 
Reference 

1. Professional 
Services, 
Travel               
2. Teacher 
Induction     
3. In-service 
4. Curriculum 
5. Salaries 

Budget 
Reference 

1. Professional Services, 
Travel                
2. Teacher Induction     
3. In-service 
4. Curriculum 
5. Salaries 

Budget 
Reference 

1. Professional 
Services, 
Travel                
2. Teacher Induction    
3. In-service 
4. Curriculum 
5. Salaries 

 
 
 
  

https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.25b2l0r
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Action 2 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☐ All         ☐ Students with Disabilities      ☐ [Specific Student Group(s)]___________________  

Location(s) 

☐ All schools         ☐ Specific Schools:___________________      ☐ Specific Grade 
spans:__________________ 

OR 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served    X English Learners         X Foster Youth         X Low Income 

Scope of Services 

X LEA-wide         ☐ Schoolwide         OR          ☐ Limited to Unduplicated Student 
Group(s) 

Location(s) 

X All schools         ☐ Specific Schools:___________________      ☐ Specific Grade 
spans:__________________ 

 
ACTIONS/SERVICES 
2017-18 2018-19 2019-20 
☐ New    X Modified    ☐ Unchanged  ☐ New    X Modified     Unchanged ☐ New     X Modified     ☐ Unchanged 

CURRICULUM TO PROMOTE 
COLLEGE AND CAREER 
READINESS 

1. Pilot, vet and adopt high-
quality, rigorous curriculum in 
all subject areas 

2. Pilot, vet and adopt EL 
curriculum to support all 
English learners 

3. Create a long-term, 
schoolwide vision for course 
offerings, curriculum and 

CURRICULUM TO PROMOTE COLLEGE 
AND CAREER READINESS 
1. Finalizing adoption of high-quality, 
rigorous curriculum in all subject areas 
2. Finalizing adoption of EL curriculum to 
support all English learners 
3. Refining and fully developing long-term, 
schoolwide vision for course offerings, 
curriculum and instruction using input from 
all stakeholders 
4. Re-write all math and all science 
benchmark course outlines 

CURRICULUM TO PROMOTE COLLEGE 
AND CAREER READINESS 
1. High-quality, rigorous curriculum provided 
in all subject areas 
2. Implementation of EL curriculum to support 
all English learners 
3. Roll out of vision for new course offerings, 
curriculum and instruction 
4. Implementation of revised benchmark 
course outlines 

https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit#bookmark=id.206ipza
https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit#bookmark=id.4k668n3
https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit#bookmark=id.2zbgiuw
https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit#bookmark=id.1egqt2p
https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit#bookmark=id.3ygebqi
https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit#bookmark=id.2dlolyb
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instruction using input from 
all stakeholders 

4. Re-write algebra and ½ of 
the science benchmark 
course outlines to align with 
CCSS and NGSS standards 

 
 
 

5. Re-write history benchmark course 
outlines 
 

 
BUDGETED EXPENDITURES 
 

Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

1. $83,046    
2. $24,621     
3. No additional 
expenditures 
4. $4,500 

Amount 

1.$83,046                    
2. $24,621     
3. No additional expenditures 
4. $4,500 
5. $3,000 

Amount 

1. 
$67,673                                       
2. $5,728 
3. No additional expenditures 
4. No additional expenditures 
 

Source 

1. LCFF          
2. LCFF 
Supplemental/ 
Concentration 
3. LCFF 
4. LCFF 

Source 

1. LCFF                      
2. LCFF Supplemental/ 
Concentration 
3. LCFF 
4. LCFF 
5. LCFF 

Source 

1. LCFF                                    
2. LCFF Supplemental/ 
Concentration 
3. LCFF 
4. LCFF 
 

Budget 
Reference 

1. Stipends, 
curriculum               
2. Stipends, 
curriculum   
3. No additional 
expenditures 

Budget 
Reference 

1. Stipends, 
curriculum            
2. Stipends, curriculum    
3. Stipends, curriculum 
4. Stipends, curriculum 
5. Stipends, curriculum 

Budget 
Reference 

1. Curriculum                       
2. Curriculum 
3. No additional expenditures 
4. No additional expenditures 
 

https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit#bookmark=id.3cqmetx
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4. Stipends, 
curriculum  

 

 
Action 

 

3 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☐ All         ☐ Students with Disabilities      ☐ [Specific Student Group(s)]___________________  

Location(s) 

☐ All schools         ☐ Specific Schools:___________________      ☐ Specific Grade 
spans:__________________ 

OR 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served    X English Learners         X Foster Youth         X Low Income 

Scope of Services 

X LEA-wide         ☐ Schoolwide         OR          ☐ Limited to Unduplicated Student 
Group(s) 

Location(s) 

X All schools         ☐ Specific Schools:___________________      ☐ Specific Grade 
spans:__________________ 

 
ACTIONS/SERVICES 
2017-18 2018-19 2019-20 
☐ New    X Modified    ☐ Unchanged  ☐ New    X Modified    ☐ Unchanged ☐ New     X Modified     ☐ Unchanged 

ACADEMIC BARRIER REMOVAL 
1. Provide individual skills 

acceleration tutoring to 
students by hiring and training 
career pathways coaches to 
support student learning at all 
sites 

ACADEMIC BARRIER REMOVAL 
1. Continue to provide individual skills 

acceleration tutoring to students by 
hiring and training career pathways 
coaches to support student learning 
at all sites 

2. Continue staff training on skills 
acceleration best practices and 

ACADEMIC BARRIER REMOVAL 
1. Continue to provide individual 

skills acceleration tutoring to 
students by hiring and training 
career pathways coaches to 
support student learning at all 
sites 

https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.206ipza
https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.4k668n3
https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.2zbgiuw
https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.1egqt2p
https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.3ygebqi
https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.2dlolyb
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2. Increase staff training on skills 
acceleration best practices and 
vet, pilot and adopt skills 
acceleration curriculum 

3. Work with NEVCO’s SELPA 
office to hire a special ed 
coordinator to oversee delivery 
of special education services 
to JMCS students 

4. Develop timely and accurate 
data reporting system to allow 
teachers to make accurate 
data-driven decisions about 
instructional needs of students 

finalize adoption of skills acceleration 
curriculum 

3. Maintain staffing of NEVCO’s SELPA 
office of a special ed coordinator to 
oversee delivery of special education 
services to JMCS students 

4. Refine timely and accurate data 
reporting system to allow teachers to 
make accurate data-driven decisions 
about instructional needs of students 
and train on usage 

2. Continue staff training on skills 
acceleration best practices and full 
roll out of skills  

3. Maintain staffing of NEVCO’s 
SELPA office of a special ed 
coordinator to oversee delivery of 
special education services to 
JMCS students 

4. Refine timely and accurate data 
reporting system as needed to 
allow teachers to make accurate 
data-driven decisions about 
instructional needs of students 
and analyze effectiveness of use 

 
BUDGETED EXPENDITURES 
 

Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

1. $1,882,783  
2. No additional 
expenditure 
3. Paid for by SELPA  
4. No additional 
expenditure 

Amount 

1. $1,882,783  
2. No additional expenditure 
3. Paid for by SELPA  
4. No additional expenditure 
 

Amount 

1. $1,882,783  
2. No additional 
expenditure  
3. Paid for by SELPA  
4. No additional 
expenditure 

Source 
 

1. LCFF          
2. LCFF  
3. NCSOS SELPA 
 

Source 

1. LCFF          
2. LCFF  
3. NCSOS SELPA 
 

Source 

1. LCFF          
2. LCFF 
3. NCSOS SELPA 
 

Budget 
Reference 

1. Salaries             
2. In-Service and 
Curriculum 

Budget 
Reference 

1. Salaries              
2. In-Service and Curriculum   

Budget 
Reference 

1. Salaries              
2. In-Service and 
Curriculum   

https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.3cqmetx
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☐ New                              X Modified                                       Unchanged 

Goal 2 
Ensure all school sites have safe, welcoming and inclusive climates for all students, 
their families and staff where students can engage in a course of study that offers 
opportunities to build academic self-esteem, develop basic job readiness skills, and 
develop their social and emotional intelligence as they exit into the world of work. 

Empty Cell 
Empty Cell 
State and/or Local Priorities Addressed by this 
goal: 

STATE ☒ 1  ☐ 2   ☒ 3   ☒ 4   ☒ 5   ☒ 6   ☒ 7   ☒ 8    
COE ☒ 9  ☒ 10 
LOCAL  CalPADs, PowerSchool, CCPT Database, school safety compliance 
records, in-service and training agendas and attendance records, site surveys, 
curriculum purchase records and surveys  
 
State assessment metrics not addressed in our LCAP are not applicable to 
JMCS due to its unique nature and population served. 
 

Identified Need  Many JMCS students come from unstable environments and unsafe 
neighborhoods. This information is gathered through our entry level 
assessments and through intake and ongoing conversations with students. It is 
essential for all of our students that each school site and every JMCS 
classroom be a safe, structured welcoming place. JMCS staff surveys have 
identified a need for our school staff to be train in trauma informed care 
practices and strategies. Our staff want to be better informed in the topics of 
mental health and trauma which impact our students.  Many JMCS students 
have past traumas that impact their ability to engage in their education and 
affect their responses to classroom management strategies. 
After conducting a safety survey of JMCS school sites, JMCS identified there 
was also a need for JMCS administration to facilitate the creation of a school 
wide safety plan that included input from client agencies. This was also 

https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.37m2jsg
https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.37m2jsg
https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.1mrcu09
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supported through conversations with JMCS site staff, students and client 
agency staff. 
 
Supporting Data:  

• No coherent transition plan to gather post-graduation data, resulting in 
an inability to effectively track JMCS long-term success 

• No safety plans in place at either school wide or site levels, no staff 
trainings regarding school safety 

• JMCS students enter programs with a significant number of barriers and 
few protective risk factors (4/2015) 

• 20% of students enrolled are minors, 24 sites have minors enrolled 
(12/2016) 

• 22% of students self-identified as homeless or foster youth (12/2016) 
• 6% of students identified as ELL (2015-2016) 
• 6-10% of students have IEPs or 504s (2014-2016) 
• Division directors deal with 1-5 issues/month relating to school climate, 

HR and student/family/staff concerns (12/2016) 
 

 
EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 
Maintain 1 school wide safety 
plan with NCSOS 1 completed updated plan Maintain safety plan Maintain safety plan Maintain safety plan 

100% of JMCS sites will have 
completed safety plans and be 
maintained in good repair 

53% of sites have 
completed safety plans 
 
100% are maintained in 
good repair 

65% of sites have 
completed safety 
plans 
 
100% are 
maintained in good 
repair 

80% of sites have 
completed safety 
plans 
 
100% are 
maintained in good 
repair 

100% of sites have 
completed safety 
plans 
 
100% are 
maintained in good 
repair 

https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.2lwamvv
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100% of JMCS sites will receive 
school safety training every 3 
years (new teachers trained 
upon hiring) 

100% of JMCS sites 
received training in 
9/2016 

100% of JMCS sites 
received training in 
9/2016 (new 
teachers trained 
upon hiring) 

100% of JMCS sites 
received training in 
9/2016 (new 
teachers trained 
upon hiring) 

100% of sites will 
receive training at 
the annual fall in-
service 

100% of staff receive employee 
handbook training upon hiring 

100% of staff attending 
the winter 2017 in-service 
received training 

100% of staff will 
receive training 
either upon hiring 

100% of staff will 
receive training 
either upon hiring 

100% of staff will 
receive training 
either upon hiring 

100% of credentialed staff 
receive on foster youth, 
homeless youth, ELL and SPED 
policies 

Email information has 
been sent; no formal 
trainings have occurred 

100% of 
credentialed staff 
will receive training 
at the fall in-service 

100% of 
credentialed staff 
will receive training 
upon hiring 

100% of 
credentialed staff 
will receive training 
upon hiring 

90% of staff report feeling safe 
at work and connected with the 
larger JMCS community 

No baseline data 

90% of staff report 
feeling safe at work 
and connected with 
the larger JMCS 
community 

90% of staff report 
feeling safe at work 
and connected with 
the larger JMCS 
community 

90% of staff report 
feeling safe at work 
and connected with 
the larger JMCS 
community 

1 Policy Review email sent 
monthly to all JMCS staff 

1 monthly email sent 
since 5/2016 

1 monthly email sent 
(10 annually, Sept - 
June) 

1 monthly email sent 
(10 annually, Sept - 
June) 

 
1 monthly email sent 
(10 annually, Sept - 
June) 
 

Formal parent notification letter 
created as part of SARB 
process 

No parent notification 
letter or SARB process in 
place 

Formal parent 
notification letter 
created as part of 
SARB process 

Formal parent 
notification letter 
revised and updated 
as part of SARB 
process 

Formal parent 
notification letter 
revised and updated 
as part of SARB 
process 

100% of JMCS staff responsible 
for supervision of other staff will 
receive HR training 

No staff has received HR 
training 

100% of staff 
responsible for 
supervision will 

100% of staff 
responsible for 
supervision will 

100% of staff 
responsible for 
supervision will 
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receive training at 
the fall in-service 

receive training 
upon hiring 

receive training 
upon hiring 

100% of sites with minors 
involve parents/guardians/ 
advocates on a regular basis to 
ensure parent involvement for 
all students, including 
unduplicated and special needs 
students 

-93% of sites make 
regular phone calls to 
parents/guardians/ 
advocates 
-53% of sites send 
progress reports and 
report cards home 
-56% involve guardians in 
IEPs and other check-in 
meetings 
-54% invite guardians to 
orientations and other site 
events 

100% of sites will 
communicate 
consistently with 
guardians of minors 
in a variety of ways 

100% of sites will 
communicate 
consistently with 
guardians of minors 
in a variety of ways 

100% of sites will 
communicate 
consistently with 
guardians of minors 
in a variety of ways 

80% sites participating in 
statewide safety days 

46% of sites participated 
in CA Shakeout day 

60% of sites 
participating in 
statewide safety 
days  

70% of sites 
participating in 
statewide safety 
days  

80% of sites 
participating in 
statewide safety 
days 

3 workshops on school culture 
and safe, inclusive educational 
environments offered at each 
JMCS all school in-service (1 
mental health, 1 curriculum, 1 
open round table with school 
leadership) 
 

3 workshops offered at 
Fall 2016 in-service 

3 workshops offered 
at all annual in-
services 

3 workshops offered 
at all annual in-
services 

3 workshops offered 
at all annual in-
services 

90% of JMCS students report 
feeling safe at school  No baseline data 

90% of JMCS 
students report 
feeling safe at 
school  

90% of JMCS 
students report 
feeling safe at 
school  

90% of JMCS 
students report 
feeling safe at 
school 
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40 sites (90%) using curriculum 
with a social-emotional focus 

30 sites using Reading 
with Relevance 
10 sites using Scholastic 
ID 
20 sites using 
Mathalicious 
30 sites using React to 
Film 
71% teachers teach 
Mindset Monday lessons 

40 sites use 
curriculum with a 
social-emotional 
focus (90% of sites) 

40 sites use 
curriculum with a 
social-emotional 
focus (90% of sites) 

40 sites use 
curriculum with a 
social-emotional 
focus (90% of sites) 

65% of total students served 
statewide participating in job 
readiness and/or college prep 
activities 

44% of total students 
served have participated 
in participating in work-
based learning activities 
YTD (1,020 students) 

50% of students 
served participate in 
job readiness and/or 
college prep 
activities 

60% of students 
served participate in 
job readiness and/or 
college prep 
activities 

65% of students 
served participate in 
job readiness and/or 
college prep 
activities 

45 sites using curriculum to 
support job readiness and 
college preparation (MyCEP, 
The Future Is Now) 

37 sites using MyCEP 
6 sites using The Future 
Is Now 

40 sites use 
curriculum to 
support job 
readiness and 
college preparation 
(MyCEP, The Future 
Is Now) 

45 sites use 
curriculum to 
support job 
readiness and 
college preparation 
(MyCEP, The Future 
Is Now) 

45 sites use 
curriculum to 
support job 
readiness and 
college preparation 
(MyCEP, The Future 
Is Now) 

Decrease drop-out attrition rate 
by 1% 

57.69% attrition rate 
(December 2016 - March 
2017) 

56% attrition rate 55% attrition rate 54% attrition rate 

Increase ADA by 5% 80% ADA (5/2017) 81% ADA 83% ADA 85% ADA 
 
 
PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted 
Expenditures, as needed. 

https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.111kx3o
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Action 1 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☐ All         ☐ Students with Disabilities      ☐ [Specific Student Group(s)]___________________  

Location(s) 

☐ All schools         ☐ Specific Schools:___________________      ☐ Specific Grade 
spans:__________________ 

OR 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served    X English Learners         X Foster Youth         X Low Income 

Scope of Services 

X LEA-wide         ☐ Schoolwide         OR          ☐ Limited to Unduplicated Student 
Group(s) 

Location(s) 

X All schools         ☐ Specific Schools:___________________      ☐ Specific Grade 
spans:__________________ 

 
ACTIONS/SERVICES 
2017-18 2018-19 2019-20 
X New    ☐ Modified    ☐ 
Unchanged  

☐ New    X Modified    ☐ Unchanged ☐ New     ☐ Modified     X Unchanged 

SCHOOL SAFETY 
1. Maintain updated 

schoolwide safety plan 
2. Create site-specific safety 

plans for all sites 
3. All staff receive school 

safety training upon hiring 
 

SCHOOL SAFETY 
1. Maintain updated schoolwide safety plan 
2. Ensure up-to-date site-specific safety 

plans for all sites 
3. All staff receive school safety training 

upon hiring 

SCHOOL SAFETY 
1. Maintain updated schoolwide 

safety plan 
2. Ensure up-to-date site-specific 

safety plans for all sites 
3. All staff receive school safety 

training at schoolwide in-service 

 
 

Empty Cell Empty Cell 

https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.206ipza
https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.4k668n3
https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.2zbgiuw
https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.1egqt2p
https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.3ygebqi
https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.2dlolyb


90 
 

BUDGETED EXPENDITURES 
2017-18 2018-19 2019-20 

Amount 

1. $28,377 
2. No additional 
expenditures 
3. No additional 
expenditures 

Amount 
1. $29,043 
2. No additional expenditures 
3. No additional expenditures 

Amount 

1.$29,652 
2.No additional 
expenditures 
3.$400 

Source 
1.LCFF 
2.LCFF 
3.LCFF 

Source 
1.LCFF 
2.LCFF 
3.LCFF 

Source 
1.LCFF 
2.LCFF 
3.LCFF 

Budget 
Reference 

1.Salaries 
2.Salaries 
3.Salaries 

Budget 
Reference 

1.Salaries 
2.Salaries 
3.Salaries 

Budget 
Reference 

1.Salaries 
2.Salaries 
3.In-service 

 
 

Action 2 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☐ All         ☐ Students with Disabilities      ☐ [Specific Student Group(s)]___________________  

Location(s) 

☐ All schools         ☐ Specific Schools:___________________      ☐ Specific Grade 
spans:__________________ 

OR 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served    X English Learners         X Foster Youth         X Low Income 

Scope of Services 

X LEA-wide         ☐ Schoolwide         OR          ☐ Limited to Unduplicated 
Student Group(s) 

Location(s) 

X All schools         ☐ Specific Schools:___________________      ☐ Specific Grade 
spans:__________________ 

 

https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.3cqmetx
https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.206ipza
https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.4k668n3
https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.2zbgiuw
https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.1egqt2p
https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.3ygebqi
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ACTIONS/SERVICES 
2017-18 2018-19 2019-20 
☐ New    X Modified    ☐ Unchanged  ☐ New    X Modified    ☐ Unchanged ☐ New     ☐ Modified     X Unchanged 

SAFE, WELCOMING AND INCLUSIVE 
SCHOOL CLIMATE 

1. Provide staff trainings and 
resources for creating safe, 
inclusive environments for all 
students at in-services and in 
monthly schoolwide 
communications including 
formalizing SARB process 

2. Continue to implement and 
improve on systems of 
inclusiveness for all staff 

3. Formalize HR policies, 
procedures and employee 
handbook and implement formal 
HR trainings for staff responsible 
for supervision 

4. Increase parental, guardian and 
educational advocate 
involvement at all sites with 
minors by working directly with 
teachers to provide support on 
ways to engage families 

5. All JMCS teachers will be trained 
in providing foster, homeless, 
special education and ELL 
students with an awareness of 
their rights in order to make 

SAFE, WELCOMING AND INCLUSIVE 
SCHOOL CLIMATE 

1. Provide staff trainings and 
resources for creating safe, 
inclusive environments for all 
students at in-services and in 
monthly schoolwide 
communications including 
maintaining SARB process 

2. Continue to implement and improve 
on systems of inclusiveness for all 
staff 

3. Continue to maintain up-to-date HR 
policies, procedures and employee 
handbook and hold formal HR 
trainings for staff responsible for 
supervision 

4. Continue to increase and maintain 
parental, guardian and educational 
advocate involvement at all sites 
with minors by working directly with 
teachers to provide support on 
ways to engage families 

5. All JMCS teachers will be trained in 
providing foster, homeless, special 
education and ELL students with an 
awareness of their rights in order to 

SAFE, WELCOMING AND INCLUSIVE 
SCHOOL CLIMATE 

1. Provide staff trainings and 
resources for creating safe, 
inclusive environments for all 
students at in-services and in 
monthly schoolwide 
communications including 
maintaining SARB process 

2. Continue to implement and 
improve on systems of 
inclusiveness for all staff 

3. Continue to maintain up-to-date 
HR policies, procedures and 
employee handbook and hold 
formal HR trainings for staff 
responsible for supervision 

4. Continue to increase and 
maintain parental, guardian and 
educational advocate 
involvement at all sites with 
minors by working directly with 
teachers to provide support on 
ways to engage families 

5. All JMCS teachers will be trained 
in providing foster, homeless, 
special education and ELL 
students with an awareness of 

https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.2dlolyb
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educated decisions about their 
credit needs 

make educated decisions about 
their credit needs 

their rights in order to make 
educated decisions about their 
credit needs 

 
BUDGETED EXPENDITURES 

Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

1. No additional 
expenditures 
2. No additional 
expenditures 
3. $1,200 
4. No additional 
expenditures 
5. No additional 
expenditures 

Amount 

1. No additional expenditures 
2. No additional expenditures 
3. $1,200 
4. No additional expenditures 
5. No additional expenditures 

Amount 

1.No additional 
expenditures 
2. No additional 
expenditures 
3. $1,200 
4. No additional 
expenditures 
5. No additional 
expenditures 

Source 

1.LCFF 
2.LCFF 
3.LCFF 
4.LCFF 
5.LCFF/Supplemental 
Concentration 

Source 

1.LCFF 
2.LCFF 
3.LCFF 
4.LCFF 
5.LCFF/Supplemental 
Concentration 

Source 

1.LCFF 
2.LCFF 
3.LCFF 
4.LCFF 
5.LCFF/Supplemental 
Concentration 

Budget 
Reference 

1.In-service and Salaries 
2.Salaries 
3.Salaries and 
Professional Services 
4.Salaries 
5.In-Service 

Budget 
Reference 

1 In-service and Salaries 
2.Salaries 
3.Salaries and Professional 
Services 
4.Salaries 
5.In-Service 

Budget 
Reference 

1 In-service and Salaries 
2.Salaries 
3.Salaries and 
Professional Services 
4.Salaries 
5.In-Service 

 
  

https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.3cqmetx
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Action 3 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☐ All         ☐ Students with Disabilities      ☐ [Specific Student Group(s)]___________________  

Location(s) 

☐ All schools         ☐ Specific Schools:___________________      ☐ Specific Grade 
spans:__________________ 

OR 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served    X English Learners         X Foster Youth         X Low Income 

Scope of Services 

X LEA-wide         ☐ Schoolwide         OR          ☐ Limited to Unduplicated Student 
Group(s) 

Location(s) 

X All schools         ☐ Specific Schools:___________________      ☐ Specific Grade 
spans:__________________ 

 
ACTIONS/SERVICES 
2017-18 2018-19 2019-20 
☐ New    X Modified    ☐ 
Unchanged  

☐ New    X Modified    ☐ Unchanged ☐ New     ☐ Modified     X Unchanged 

COMPREHENSIVE COURSE OF 
STUDY 

1. Continue to provide 
trainings, strategies, 
activities and resources for 
supporting students’ 
academic self-esteem, 
social-emotional intelligence 
and life skills growth 

2. Pilot, vet and adopt 
curriculum with a social-

COMPREHENSIVE COURSE OF STUDY 
1. Continue to provide trainings, strategies, 

activities and resources for supporting 
students’ academic self-esteem, social-
emotional intelligence and life skills growth 

2. Support consistent use of adopted SEL 
curriculum across classrooms statewide 

3. Continue to provide career pathways and 
schoolwide programming that will increase 
basic job readiness skills and college 
preparedness for all students through 

COMPREHENSIVE COURSE OF 
STUDY 

1. Continue to provide trainings, 
strategies, activities and 
resources for supporting 
students’ academic self-
esteem, social-emotional 
intelligence and life skills growth 

2. Support consistent use of 
adopted SEL curriculum across 
classrooms statewide 

https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.206ipza
https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.4k668n3
https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.2zbgiuw
https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.1egqt2p
https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.3ygebqi
https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.2dlolyb
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emotional focus and create 
necessary supporting 
resources for proper 
implementation 

3. Provide career pathways 
and schoolwide 
programming that will 
increase basic job readiness 
skills and college 
preparedness for all 
students through activities 
and curriculum offerings 

increasing activities and supporting 
implementation of curriculum offerings 

3. Continue to provide career 
pathways and schoolwide 
programming that will increase 
basic job readiness skills and 
college preparedness for all 
students through increasing 
activities and supporting 
implementation of curriculum 
offerings 

 
BUDGETED EXPENDITURES 

Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

1.No additional 
expenditures 
2. No additional 
expenditures 
3.No additional 
expenditures 

Amount 
1.No additional expenditures 
2. No additional expenditures 
3.No additional expenditures 

Amount 

1.No additional 
expenditures 
2. No additional 
expenditures 
3.No additional 
expenditures 

Source 
1.LCFF 
2.LCFF  
3.LCFF  

Source 
1.LCFF 
2.LCFF 
3.LCFF 

Source 
1.LCFF 
2.LCFF  
3.LCFF 

Budget 
Reference 

1. In-services and 
salaries 
2. Curriculum and 
salaries 
3. Salaries and 
Curriculum 

Budget 
Reference 

1. In-services and salaries 
2. Curriculum and salaries 
3. Salaries and Curriculum. 

Budget 
Reference 

1. In-services and 
salaries 
2. Curriculum and 
salaries 
3. Salaries and 
Curriculum. 

 

https://docs.google.com/document/d/1A_pLAoxgwxppAzYEJw9pfl0EgvDn5EFbtIq6vZT6Tkw/edit?pli=1#bookmark=id.3cqmetx
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☐ New                              ☐ Modified                                      X Unchanged 

Goal 3  

Provide professional development for all staff that is a regular and ongoing 
process.  Professional development will address the areas of academic instruction, mental 
health awareness, career development and safe school culture. It will aim to provide well-
rounded support and training for all staff in order to create a continued culture of success for 
students. 
 

Empty Cell 
Empty Cell 
State and/or Local Priorities Addressed 
by this goal: 

STATE ☒ 1  ☒ 2   ☒ 3   ☒ 4   ☒ 5   ☒ 6   ☒ 7   ☒ 8    
COE ☐ 9  ☐ 10 
LOCAL  RenStar; TABE; in-service surveys, agendas and attendees; staff personal 
professional development goals; formative walkthrough reports; New Teacher Training 
and Regional Working Group agendas, attendees and surveys, types and number of PD 
opportunities provided to staff and partners 
 
State assessment metrics not addressed in our LCAP are not applicable to JMCS due to 
its unique nature and population served. 
 

Identified Need  During the last WASC visit for JMCS, professional development was identified as a 
critical area of need and the recommendation was made to ensure professional 
development was a consistent, ongoing process that incorporated multiple areas. After 
that recommendation, JMCS spent time reflecting on how to strengthen their 
professional development offerings and systems as well as how to increase teacher 
voice in professional development. Additionally, with the expansion of programming for 
the school, there became a need for training in diverse areas and for opportunities to 
build effective program integration into the schoolwide vision.   
 
Supporting Data:  

• WASC Critical Area of Need #4 (4/2014) 

https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.28h4qwu
https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.37m2jsg
https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.37m2jsg
https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.1mrcu09
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• JMCS students enter programs with a significant number of barriers and few 
protective risk factors (4/2015) 

• In-service surveys demonstrating teacher desire for collaboration and resource 
sharing (on-going) 

• New teacher training surveys and TAC feedback demonstrating need to 
strengthen new teacher training (6/2015, 8/2015, 8/2016) 

• Division directors deal with 1-5 issues/month relating to school culture (12/2016) 
• Approximately 1 out of 4 sites deal with technology issues (12/2016) 
• Approximately 75% of JMCS teachers are white while 81% of our students are 

minorities (2/2017) 
 
EXPECTED ANNUAL MEASURABLE OUTCOMES 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 
1 Director of Curriculum 
and PD position remains 
fully staffed 

1 Director of 
Curriculum and PD 
position fully staffed 

Maintain 1 Director of 
Curriculum and PD 
position fully staffed 

Maintain 1 Director of 
Curriculum and PD 
position fully staffed 

Maintain 1 Director of 
Curriculum and PD 
position fully staffed 

5 schoolwide professional 
development days 

5 schoolwide 
professional 
development days  

5 schoolwide 
professional 
development 
days  (decrease due to 
budget for 17-18) 

5 schoolwide 
professional 
development days  

5 schoolwide 
professional 
development days  

95% of part-time and 
above staff attend PD 
days (classified, 
certificated) 

No baseline data has 
been collected 

95% of part-time and 
above staff attend PD 
days (classified, 
certificated) 

95% of part-time and 
above staff attend PD 
days (classified, 
certificated) 

95% of part-time and 
above staff attend PD 
days (coaches, 
certificated) 

95% of part-time and 
above credentialed staff 
set and submit personal 
professional development 
goals 

65% of part-time and 
above staff have set 
and submitted 
personal professional 
development goals 

75% of part-time and 
above staff set and 
submit personal 
professional 
development goals 

85% of part-time and 
above staff set and 
submit personal 
professional 
development goals 

90% of part-time and 
above staff set and 
submit personal 
professional 
development goals 

https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.2lwamvv
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100% of traveling 
supervisors receive and 
maintain training in 
formative walkthrough 
model 

75% of traveling 
supervisors have 
received training (all 
except CEO) 

100% of traveling 
supervisors receive and 
maintain training in 
formative walkthrough 
model 

100% of traveling 
supervisors receive 
and maintain training 
in formative 
walkthrough model 

100% of traveling 
supervisors receive 
and maintain training 
in formative 
walkthrough model 

Traveling supervisors 
complete at least 2 
formative walkthroughs 
per month 

Traveling supervisors 
completed an average 
of 1.5 formative 
walkthroughs per 
month 

Traveling supervisors 
complete at least 2 
formative walkthroughs 
per month 

Traveling supervisors 
complete at least 2 
formative 
walkthroughs per 
month 

Traveling supervisors 
complete at least 2 
formative 
walkthroughs per 
month 

4 PD opportunities offered 
per month 

0-1 PD opportunities 
offered per month 
(Curriculum Corner 
newsletter - 6 YTD) 

2 PD opportunities 
offered per month 

3 PD opportunities 
offered per month 

4 PD opportunities 
offered per month 

25% of client agency 
partners attend at least 1 
JMCS PD training per 
year 

18% of client agency 
partners attended at 
least 1 JMCS PD 
training 

20% of client agency 
partners attend at least 1 
JMCS PD training per 
year 

25% of client agency 
partners attend at least 
1 JMCS PD training 
per year 

25% of client agency 
partners attend at least 
1 JMCS PD training 
per year 

1 New Teacher Training 
occurs annually; 100% of 
new teachers attend 
within 1 year of hire 

1 New Teacher 
Training occurs 
annually; 100% of 
new teachers attend 
within 1 year of hire 

1 New Teacher Training 
occurs annually; 100% of 
new teachers attend 
within 1 year of hire 

1 New Teacher 
Training occurs 
annually; 100% of new 
teachers attend within 
1 year of hire 

1 New Teacher 
Training occurs 
annually; 100% of new 
teachers attend within 
1 year of hire 

1 career pathways-
focused workshop offered 
at each schoolwide in-
service 

Fall 2016: 1 CP-
related session 
mandatory for all staff 
Winter 2017: full in-
service correlated 
with CP programming 
(16 sessions) 

1 career pathways-
focused workshop 
offered at each 
schoolwide in-service 

1 career pathways-
focused workshop 
offered at each 
schoolwide in-service 

1 career pathways-
focused workshop 
offered at each 
schoolwide in-service 
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1 external partner training 
opportunity offered to all 
staff at least once per year 

1 external partner 
training opportunity at 
Fall 2016 in-service 
(Epoch Education) 

1 external partner 
training opportunity 
offered to all staff at least 
once per year 

1 external partner 
training opportunity 
offered to all staff at 
least once per year 

1 external partner 
training opportunity 
offered to all staff at 
least once per year 

2 mental health training 
opportunities offered to all 
staff at least once per year 

1 mental health 
training offered at Fall 
2016 in-service 

1 mental health training 
opportunity offered to all 
staff at least once per 
year 

2 mental health 
training opportunities 
offered to all staff at 
least once per year 

2 mental health 
training opportunities 
offered to all staff at 
least once per year 

 
 
PLANNED ACTIONS / SERVICES 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted 
Expenditures, as needed. 

 

Action 1 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☐ All         ☐ Students with Disabilities      ☐ [Specific Student Group(s)]___________________  

Location(s) 

☐ All schools         ☐ Specific Schools:___________________      ☐ Specific Grade 
spans:__________________ 

OR 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served    X English Learners         X Foster Youth         X Low Income 

Scope of Services 

X LEA-wide         ☐ Schoolwide         OR          ☐ Limited to Unduplicated Student 
Group(s) 

Location(s) 

X All schools         ☐ Specific Schools:___________________      ☐ Specific Grade 
spans:__________________ 

 
 
 

https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.111kx3o
https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.206ipza
https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.4k668n3
https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.2zbgiuw
https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.1egqt2p
https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.3ygebqi
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ACTIONS/SERVICES 
2017-18 2018-19 2019-20 
X New    ☐ Modified    ☐ Unchanged  ☐ New    X Modified    ☐ Unchanged ☐ New     ☐ Modified     X Unchanged 

PD AS A REGULAR, ONGOING 
PROCESS 

1. Full-time Director of Curriculum 
and Professional Development 
staff position dedicated to 
maintaining ongoing PD for all 
staff 

2. 5 schoolwide professional 
development days built into the 
calendar - 2 whole school in-
service days, 3 regional 
working group days 

3. Part-time and above 
certificated staff set and submit 
personal professional 
development goals and commit 
to professional growth 

4. All traveling supervisors trained 
in formative walkthrough model 
and complete at least 2 per 
month at sites visited 

5. Variety of PD offerings occur 
regularly throughout the year 
via in-person days and virtual 
opportunities (video clubs, 
forums, book clubs, PLCs) 

 

PD AS A REGULAR, ONGOING PROCESS 
1. Full-time Director of Curriculum and 

Professional Development staff position 
dedicated to maintaining ongoing PD for 
all staff 

2. 5 schoolwide professional development 
days built into the calendar - 2 whole 
school in-service days, 3 regional 
working group days 

3. Part-time and above certificated staff set 
and submit personal professional 
development goals and commit to 
professional growth 

4. Funding provided for individual PD that 
aligns with goals 

5. All traveling supervisors complete at 
least 2 formative walkthroughs per 
month at sites visited 

6. Variety of PD offerings occur regularly 
throughout the year via in-person days 
and virtual opportunities (video clubs, 
forums, book clubs, PLCs) 

PD AS A REGULAR, ONGOING 
PROCESS 

1. Full-time Director of Curriculum 
and Professional Development 
staff position dedicated to 
maintaining ongoing PD for all 
staff 

2. 6 schoolwide professional 
development days built into the 
calendar - 4 whole school in-
service days, 2 regional 
working group days 

3. Part-time and above 
certificated staff set and submit 
personal professional 
development goals and commit 
to professional growth 

4. Funding provided for individual 
PD that aligns with goals 

5. All traveling supervisors 
complete at least 2 formative 
walkthroughs per month at 
sites visited 

6. Variety of PD offerings occur 
regularly throughout the year 
via in-person days and virtual 
opportunities (video clubs, 
forums, book clubs, PLCs) 

https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.2dlolyb
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BUDGETED EXPENDITURES 

Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

1.$78,058 
2. $172,194 
3.$23,980 
4.$88,600 
5.No additional 
expenditures 

Amount 

1.$79,142 
2.$167,167 
3.$23,980 
4. $131,000 
5.$89,863 
6.No additional expenditures 

Amount 

1.$80,226 
2.$173,854 
3.$23,980 
4.$131,000 
5. $91,124 
6. No additional 
expenditures 

Source 

1. LCFF 
2.LCFF 
3.LCFF 
4.LCFF 
5.LCFF 

Source 

1. LCFF 
2.LCFF 
3.LCFF 
4.LCFF 
5.LCFF 
6.LCFF 

Source 

1. LCFF 
2.LCFF 
3.LCFF 
4.LCFF 
5.LCFF 
6.LCFF 

Budget 
Reference 

1. Salaries 
2. Salaries and In-
service 
3. Professional 
services and travel 
4. Salaries 
5. Salaries 

Budget 
Reference 

1. Salaries 
2. Salaries and In-service 
3. Professional services and 
travel 
4. Salaries and Professional 
Development 
5. Salaries 
6. Salaries 
 

Budget 
Reference 

1. Salaries 
2. Salaries and In-
service 
3. Professional 
services and travel 
4. Salaries and 
Professional 
Development 
5. Salaries 
6. Salaries 
 

 
 
  

https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.3cqmetx
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Action 2 Empty Cell Empty Cell 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served ☐ All         ☐ Students with Disabilities      ☐ [Specific Student Group(s)]___________________  

Location(s) 

☐ All schools         ☐ Specific Schools:___________________      ☐ Specific Grade 
spans:__________________ 

OR 
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served    X English Learners         X Foster Youth         X Low Income 

Scope of Services 

X LEA-wide         ☐ Schoolwide         OR          ☐ Limited to Unduplicated Student 
Group(s) 

Location(s) 

X All schools         ☐ Specific Schools:___________________      ☐ Specific Grade 
spans:__________________ 

 
ACTIONS/SERVICES 
2017-18 2018-19 2019-20 
X New    ☐ Modified    ☐ Unchanged  ☐ New    X Modified    ☐ Unchanged ☐ New     ☐ Modified     X Unchanged 

WELL-ROUNDED SUPPORT AND 
TRAINING FOR ALL STAFF 

1. Expand opportunities for client 
agency trainings by offering 
specific workshops at 
schoolwide in-services and 
site-based on-demand trainings 

2. Offer New Teacher Training for 
all new JMCS staff on an 
annual basis and invite client 
agency partners 

WELL-ROUNDED SUPPORT AND TRAINING 
FOR ALL STAFF 

1. Continue opportunities for client agency 
trainings by offering specific workshops 
at schoolwide in-services and site-
based on-demand trainings 

2. Offer New Teacher Training for all new 
JMCS staff on an annual basis and 
invite client agency partners 

3. In-service attendance includes coaches, 
client agency partners and all part-time 
and above certificated staff 

WELL-ROUNDED SUPPORT AND 
TRAINING FOR ALL STAFF 

1. Continue opportunities for client 
agency trainings by offering 
specific workshops at 
schoolwide in-services and 
site-based on-demand trainings 

2. Offer New Teacher Training for 
all new JMCS staff on an 
annual basis and invite client 
agency partners 

https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.206ipza
https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.4k668n3
https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.2zbgiuw
https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.1egqt2p
https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.3ygebqi
https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.2dlolyb
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3. In-service attendance includes 
coaches, client agency 
partners and all part-time and 
above certificated staff 

4. Include career pathways 
workshops and trainings during 
schoolwide in-services 

5. Partner with external partners 
(Epoch Education, High Tech 
High) for training in culturally 
relevant pedagogy and project-
based learning 

6. Provide mental health training 
at each in-service for all 
interested staff 

4. Include career pathways workshops 
and trainings during schoolwide in-
services 

5. Partner with external partners (Epoch 
Education, High Tech High) for training 
in culturally relevant pedagogy and 
project-based learning 

6. Provide mental health training at each 
in-service for all interested staff 

3. In-service attendance includes 
coaches, client agency partners 
and all part-time and above 
certificated staff 

4. Include career pathways 
workshops and trainings during 
schoolwide in-services 

5. Partner with external partners 
(Epoch Education, High Tech 
High) for training in culturally 
relevant pedagogy and project-
based learning 

6. Provide mental health training 
at each in-service for all 
interested staff 

 
BUDGETED EXPENDITURES 

Empty Cell Empty Cell 

2017-18 2018-19 2019-20 

Amount 

1. No additional 
expenditures 
2.$10,780 
3.No additional 
expenditures 
4.No additional 
expenditures 
5.No additional 
expenditures 
6.No additional 
expenditures 

Amount 

1.No additional expenditures 
2.$10,780 
3.No additional expenditures 
4.No additional expenditures 
5.No additional expenditures 
6.No additional expenditures Amount 

1.No additional 
expenditures 
2.$10,780 
3.No additional 
expenditures 
4.No additional 
expenditures 
5.No additional 
expenditures 
6.No additional 
expenditures 

Source 1.LCFF 
2.LCFF Source 1.LCFF 

2.LCFF Source 1.LCFF 
2.LCFF 

https://docs.google.com/document/d/1DTp64zo8a1e78V_A8gLW2LIebzfUFyPe2vdnkGJDb8E/edit#bookmark=id.3cqmetx


103 
 

3.LCFF 
4.LCFF 
5.LCFF 
6.LCFF 

3.LCFF 
4.LCFF 
5.LCFF 
6.LCFF 

3.LCFF 
4.LCFF 
5.LCFF 
6.LCFF 

Budget 
Reference 

1. In-services and 
Salaries 
2. Professional 
Development 
3. In-services 
4. In-services and 
Salaries 
5. In-services and 
Professional 
Development 
6. In-services and 
Professional 
Development 

Budget 
Reference 

1. In-services and Salaries 
2. Professional Development 
3. In-services 
4. In-services and Salaries 
5. In-services and Professional 
Development 
6. In-services and Professional 
Development 

Budget 
Reference 

1. In-services and 
Salaries 
2. Salaries and 
Professional 
Development 
3. In-services 
4. In-services and 
Salaries 
5. In-services and 
Professional 
Development 
6. In-services and 
Professional 
Development 
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Demonstration of Increased or Improved Services for 
Unduplicated Pupils  
LCAP Year X 2017–18   ☐ 2018–19   ☐ 2019–20 
 
Estimated Supplemental and Concentration Grant 
Funds: 

$3,005,825 Percentage to Increase or Improve 
Services: 

37.43 % 

 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, 
either qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 
Improved Services 

Teacher Credentials The JMCS student body is comprised of 92% unduplicated students. Un-duplicated funds will be 
principally directed to the entire student body as the majority of students are unduplicated.  The funds 
will be effective in improving the quality of instruction by ensuring properly credentialed and supported 
teachers, high quality and well-rounded professional development and timely and accurate data as 
well as by focusing on technological best practices for instruction and student achievement. 

Teacher Induction 

IT Coordinator Position 

Director of Curriculum 
and Professional 
Development 

New Teacher Training 

K12 Reports 

https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.1jlao46
https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.1jlao46
https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.2iq8gzs
https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.2iq8gzs
https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.xvir7l
https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.xvir7l
https://docs.google.com/document/d/1uqc-n1AJQH4CmS3WKZ-ktNHsnknCn0E-mkXd0szpZx0/edit?pli=1#bookmark=id.1jlao46
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Increased Services 

Curriculum Adoptions 
and Implementation 
Materials 
 

The JMCS student body is comprised of 92% unduplicated students. These funds will be principally 
directed to the entire student body as the majority of students are unduplicated. The funds will be 
effective in increasing the quality and amount of curriculum available to support skills acceleration 
and rigorous instruction, the amount of individual skills acceleration support provided to students as 
well as the college and career opportunities available for students. The funds will also be effective in 
increasing the amount and type of professional development for staff to ensure well-rounded 
instructional and professional support is provided to all students. 

Coach Support 
 

Career Pathways 
Programming 
 

Professional 
Development 
 

 
The End 
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